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5Qs: Cable Center Talks Building a 
More Agile, Intrapreneurial Industry
The Cable Center revealed a new five-year business plan Tuesday 
that included an expansion of its Intrapreneurship Academy. It 
will now offer two courses under the Academy’s umbrella: Driving 
Intrapreneurship and Leading with Agility. Cablefax sat down with 
course instructors Dr Pamela Meyer and Robyn Bolton to discuss 
everything from defining innovation to measuring the program’s 
success long-term. 
How do you define what terms like intrapreneurship and agility 
mean, and translate those skills into a course? 
RB: Innovation, intrapreneurship, they are totally buzzwords and 
as a result, can be very meaningless. We acknowledge that from 
the start. We define innovation, and we define it as something 
different that creates value. Maybe it’s not new to the world, but 
it could be new to your organization. We keep going back to that 
definition and then talk about how intrapreneurs are entrepreneurs 
inside of companies. They solve problems, innovate and they are 
also constrained by what the company’s priorities are, so they 
have to make sure that what they do supports the company. PM: 
Agility and innovation go hand-in-hand. I describe agility as the 
ability to respond effectively to the unexpected and unplanned, 
and quickly turn challenges into opportunities. Because of that as 
a performance statement, we can translate it into actual specific 
skills and things that people can intentionally do. 
How can employees practice being agile? 
PM: Even when we do find ourselves invigorated by change and new 

challenges, we tend to gravitate back to our comfort zone, which is 
where some of these habits Robin and I are teaching help people to 
be more intentional. It isn’t about creating a new routine as much 
as having practices you can draw on, whether it is in the midst of 
disruption or a new opportunity. I use a lot of improvisation and 
embodied learning practices that I translate into business settings, 
and most of those are designed to give people lived experiences 
of being effective in the midst of very uncertain situations, but 
they’re also things that people who take the course will learn, can 
take back to their teams and create these playful disruptions to 
be sure we keep people in that lively, engaged mindset. 
How can companies encourage those within their organizations 
to think and operate with intrapreneurship and agility in mind? 
PM: Leadership buy-in is critical in all initiatives. We have to start 
with being sure there is a critical mindset shift. Even when people 
understand the business case, the mindset shift comes slower 
because people are used to doing things a certain way and many 
top executives have built their way up through their careers in a 
much more hierarchical way. Now we’re saying to support the ongo-
ing success, you have to get out of the way a little bit. They truly 
are hard habits to break. Sometimes, it’s making the humanistic 
case. We see huge research that shows that when we build out 
these capacities, we improve retention, we see less turnover and 
we also see people who have stronger career paths overall.
What misconceptions are there about what terms like innovation 
really mean and putting them into action? 
RB: People come in and say “I don’t know why I’m here. I’m not 
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innovative.” That’s why we break it down. A huge part of what we 
teach in Driving Intrapreneurship is that there’s a process. You don’t 
have to solve everything all at once. Through the applied learning, 
we give them the experience of it. People decide with their hearts 
and they justify with their heads. People need to feel the change 
and they need to feel that they can do it and they have done it. 
That way, in their heads, they can believe it, share it and teach it. 
It’s giving people a safe place to experiment, to try and to figure 
things out—not do things perfectly, but learn from it. 
What metrics can graduates of the program use to measure the 
benefits of implementing these skills? 
RB: People go through highs and lows in the eight weeks. We 
openly talk about that every week when we get together as a 
cohort—what tools, what skills are people using to come out of 
those low points. It’s also in building a habit around recognizing 
that you took a step forward and learned something. Find the small 
wins, recognize those and hold onto those. All of this work takes 
at least twice as long as you think it will and four times as long as 
you think it should. That’s normal. During the class, we also have a 
Slack workspace that’s very active. We keep that open indefinitely 
so that communication channel is literally a click away for people.

NbcSN to Shutter with uSa to add more SPortS
NBC Sports confirmed Friday that it plans to wind down NBC 
Sports Network (NBCSN) at the end of 2021, with key ele-
ments of its programming moving to USA Network and, in some 
cases, Peacock. The news was first reported by Sports Business 
Daily’s John Ourand and WSJ’s Joe Flint. The move makes USA 
more akin to TNT and TBS, with a mix of general entertainment 
programming and sports, including NHL Stanley Cup Playoff 

games and NASCAR races. “This will make USA Network an 
extraordinarily powerful platform in the media marketplace, and 
gives our sports programming a significant audience boost. 
We believe that the power of this offering is the best long-term 
strategy for our Sports Group, our partners, and our Company,” 
NBC Sports Group chairman Pete Bevacqua said in a memo 
to NBC Sports staffers Friday. USA has a bit more distribution 
than NBC Sports, with Nielsen Universe estimates putting it in 
about 86 million homes vs a little over 80 million for NBCSN. 

tPg iNtereSted iN directV?
The latest rumbling in AT&T’s ongoing attempt to unload DirecTV 
has private equity firm TPG entering into exclusive talks to acquire a 
minority stake in the satellite TV business, Reuters reported Friday, 
citing people familiar with the matter. Reuters’ sources said the 
deal could value DirecTV at more than $15 billion, but didn’t detail 
what TPG might pay. TPG is no stranger to the space. It’s in the 
process of selling Astound Broadband (RCN, Grande, Wave and 
enTouch) for $8.1 billion to Stonepeak Infrastructure Partners.

locaSt headS to tar heel State
Locast is casting a wider net, with the free streaming app of 
OTA channels launching in Charlotte, NC. The launch comes in 
time for Sunday’s NFL conference playoff games. Locast delivers 
45 local TV channels in the Charlotte-Statesville DMA, including 
WCNC NBC, WJZY FOX, WSOC ABC, WBTV CBS, PBS and PBS 
Kids. The nonprofit is available in 28 markets nationwide. It’s 
being sued by ABC, CBS, FOX and NBC for copyright violation.

oN the hill
House Commerce will hold a committee organizational meeting 
on Tuesday at 1pm, where it will announce subcommittee chairs, 

https://www.reuters.com/article/us-at-t-directv-tpg-exclusive/exclusive-buyout-firm-tpg-in-the-lead-for-stake-in-atts-directv-sources-idUSKBN29R2J6
http://www.cablehalloffame.com
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Deal Talk: RCN/Wave/Grande CEO  

Dissects $8.1bln Stonepeak Deal

   News broke Sunday that Stonepeak Infrastructure 

Partners is buying Astound Broadband (made up of RCN, 

Grande, Wave and enTouch) for $8.1bln ($3.6bln in cash 

and $4.5bln of assumed debt) from private equity firm TPG 

and management company Patriot Media. Astound has more 

than 1mln customers across Chicago, Eastern Pennsylvania, 

Massachusetts, NYC, Northern California, Oregon, Texas, DC, 

and Washington, and is the sixth largest US cable company.

   The Patriot team will continue to run the company after the 

deal closes, which is expected to happen in 2Q21. Patriot 

CEO Jim Holanda told CFX that he views the transaction as a 

positive for the industry. “I think private equity infrastructure 

investors—that by their nature maybe have a longer-term time 

horizon than regular private equity investors—realize the value 

of the assets that underlie these networks, in terms of fiber 

and conduit rights and strand. This is infrastructure that is 

very difficult to replicate or go build in a cost-effective manner,” 

he said, pointing to recent deals between Digital Colony and 

EQT for Zayo and Lightpath and the Altice USA partnership 

with Morgan Stanley Infrastructure. 

   Stonepeak’s deep pockets could also help Astound make 

some more acquisitions. It closed on Houston-based enTouch 

with its 22K customers about five weeks ago, and it recently 

filed with the FCC to buy a small fiber company in central 

California called Digital West. “They [Stonepeak] bring a 

lot of money and horsepower. They had raised a big fund two 

years ago and just finished completing another even larger 

fund as we speak,” Holanda said. “Our ability to continue to 

grow through small M&A and more transformational M&A, and 

our ability to continue to be able to expand our residential and 

commercial fiber networks into more areas close to where we 

already do business is where Stonepeak is going to be very 

advantageous.”    With the drama that’s unfolded between Altice USA and 

Cogeco, it may not seem like there’s much on the market. 

But the Astound team sees things differently, looking to forge 

a path similar to Cable One, which recently brokered deals 

for fiber providers, fixed wireless ISPs and a stake in Mega 

Broadband Investments that could grow to be the whole 

enchilada. “There are still 740-member companies within 

NCTC. I don’t think the rest of the world knows there are that 

many small- and medium-size cable companies that are still 

out there, and many of them are family owned. You add to 

that layer the smaller or regional fiber players, and there are 

a lot of those as well,” Holanda said. “I think there are M&A 

possibilities. Obviously, nothing of the scale of when we put 

RCN and Grande together and added Wave. But I think there 

could be some exciting opportunities.” 

   While many might consider Astound an overbuilder, Holanda 

said that 50% of the company is an incumbent cable opera-

tor. Like many of its peers, it has emphasized broadband for Congratulate the 2020 Most  
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ranking members and committee rules. The 
meeting will take place remotely via Cisco 
Webex, but a live webcast will be accessible 
on the committee’s website.  

hammeriN’ haNk
America mourned Homerun King Hank 
Aaron’s passing Friday. The MLB legend 
and civil rights champion was 86. Tributes 
poured in from Barack Obama, Barry Bonds 
and many more. For Crown Media presi-
dent/CEO Wonya Lucas, Aaron was more 
than one of the greatest baseball players 
of all time. He was also her uncle, a fact we 
were reminded of by this gorgeous Getty 
Images photo from 1967 with Aaron trying 
out her lollipop. We send our condolences 
to Lucas and the rest of Aaron’s loved ones. 

iNterNet Project looN PoPS
Google parent Alphabet pulled the plug 
on Loon, a network of stratospheric bal-
loons designed to bring internet to rural 
and remote areas. “While we’ve found a 
number of willing partners along the way, 
we haven’t found a way to get the costs 
low enough to build a long-term, sus-
tainable business,” Loon CEO Alastair 
Westgarth blogged Friday. 

wict chaPter hoNorS
It’s a three-way tie for WICT Chapter of the 
Year, with WICT Europe, Greater Philadel-
phia and Southeast Chapters all earning 
the most possible points and rights to the 
title. WICT Southeast’s Renita Griskel of 
Discovery was named Chapter President 
of the Year, while WICT New England’s Lori 
LeBas of Disney Media Distribution 
was recognized as Chapter Advisor of the 
Year. Other honors include Most Improved 
Chapter, which went to WICT Heartland and 
WICT Southern California for their growth 
and development over the past year. See 
the full list of winners here.
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➢ Total SVOD subscribers reached 
233 million by the end of 2020, with 
much of the growth attributed to the 
COVID-19 pandemic.

➢ 41% of new HBO Max subscribers 
in the fourth quarter cited specific 
content as their key motivator for 
signing up, with “Wonder Woman 
1984” cited as the key title for 1 
in  5 subs. 

➢ Netflix accounted for 7.4% of 
new SVOD subscribers in 4Q with 
challenges tied to price increases 
and the fallout from the release of 
“Cuties.” 

(Source: Kantar) 

“You really have to slice and dice it. I don’t 
think Netflix will go to advertising anytime 
soon, and why should it? It doesn’t need 
to. On the other hand, Discovery+ is going 
to have a combination. There’s an ad-free 
version and an ad-based version, and I 
think there’s a place for advertising on 
the streaming platforms. There’s huge 
pent-up demand among advertisers 
to get out there. These platforms are 
more targeted. Sometimes it’s a much 
more fluid experience for advertising 
on streaming. There’s a strong future 
for AVOD and digital advertising in the 
space... I think it’s a huge growth oppor-
tunity and everybody is squarely focused 
on it, especially broadcasters.”
– Liberty Global CEO Mike Fries at NATPE 
talking the possibility of all streamers 
incorporating AVOD pricing plans
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