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Gabbing with GABBCON: Upfronts, Measurement Progress & Programmatic
With GABBCON's (The Global Audience Based Buying Conference & Consultancy) NY-based Buying Summit taking
place last week, we spoke with 20-year media sales and marketing vet Gabe Greenberg about the state of advertising.
As CEO and co-founder of GABCCON, Greenberg is well versed in audience-based buying and has been working to
bring standards and best practices to the brands, agencies and others involved in the process. With the upfronts com-
ing, what sort of trends do you think we might see? Last year was the year of automated or data driven television
using audience data, meaning it was the first year in which nearly every upfront had that theme as part of the conversa-
tion. | believe this year will be the first where we pivot a little bit from audience or index buying to more programmatic dis-
cussions that involve a true level of automation. Until recently, most of that execution has been manual, and we're finally
getting to some reasonable scale with fully automated planning and buying of television inventory. You've even had Turner
out in the market talking about the fact they’re recognizing there’s potentially a higher yield in programmatic TV, and as a
result their rethinking their pricing structure for the way they’ve historically sold television. Overall, has the tone of the up-
fronts changed much in the past few years? | haven't seen any material shifts. The bigger networks are still doing what
| like to coin ‘the celebrity petting zoo’ and their big parties to highlight and show off their new schedule and content. | think
that's a necessary evil with the way content is presented. | think brands and agencies get a fair amount from those experi-
ences. What | have seen is more of a national roadshow. Television is the best it's been in years, and there’s more original
content than there’s ever been. Because of that, folks in the industry have to spend a bit more time educating brands and
agencies. So instead of one big show and a few smaller regional presentations, there are far more detailed presentations
at nearly every agency. That's always happened, but there’s certainly more of that happening than in the past. As we solve
some of the measurement issues, we may pivot back to the really, really big upfronts and a few regional presentations
and not have to do as much guerilla selling that the networks are doing now. Is there any progress in measuring all
screens? It is sort of a perennial issue, and no, | don't think the bigger players in the market are close to a solution that
the market feels is reasonable. We are working as a coalition with a number of brands, broadcasters, VSPs, SSPs, agen-
cies to come up with a solution for the market, but | think a viable solution is still a ways off. | don't know that the players
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who have historically been responsible for that measurement and rating will remain responsible for it. Do virtual MSOs
like Sling or the upcoming Hulu service move the needle? Do those players actually help in the process or is it
just the fact they exist? Both. Having them be active in finding or creating the solution is critical. From what we're seeing,
they are willing and actively working to try and solve it. You formed GABBCON less than two years ago. What sort of
victories have you had? When we first kicked off the business, several people looked at us and said the market doesn’t
need another conference business or consultancy. | said ‘you're right, except there are very many good ones. We've done
over 12 events now, and every one of them has been sold out. We have a population at our events of 60-70% brand and
agency, which is unheard of unless you're a ANA or AAAA event. We're getting regular kudos from big brands and agen-
cies, C-suite and executive leaders, telling us that we've created something that’s different and they feel they can attend
and learn something new as opposed to it just being a networking event. On the consulting side, we've helped a number
of broadcasters and brands and agencies as well as ad tech companies make an impact in their programmatic strategy.

Pai’s Privacy Pause: Christmas came early, or maybe it was just delayed a couple months for cable... As expected, FCC
chmn Ajit Pai is stepping in to stop the broadband privacy rules enacted under Tom Wheeler from taking effect on Thurs-
day. While Pai wants the full commission to vote on whether to stay the rule before it takes effect, he’s prepared to have
the Wireline Competition Bureau stay that element of the privacy rules pending a full Commission vote if a vote doesn't
come before Thursday. Mignon Clyburn essentially described that as a rock and a hard place... Being the lone Dem on
the Commission she found support from FTC Democratic commish Terrell McSweeny. “The outcome is clear. Chairman
Pai is determined to take action that leaves consumers without a cop on the beat protecting their personal information
from misuse by their broadband service provider. This means no federal data security requirements whatsoever for broad-
band providers. This is the antithesis of putting #ConsumersFirst,” they said in a joint statement. Cable opposed the FCC’s
privacy framework adopted in October, complaining it was a senseless departure from the FTC'’s long-standing model.
Proponents of the FCC'’s broadband privacy order see this as an attempt to dismantle the FCC’s Open Internet order,
while House Commerce Ranking Member Frank Pallone (D-NJ) called it “another blow to consumers on behalf of the
Trump Administration.” Meanwhile, Dems and public interest groups have said that Republicans in Congress are working
to overturn the privacy rules via the Congressional Review Act, and plan to hold a news conference on the issue Monday.

Charter-TWC: We continue to see the FCC that Ajit Pai promised as a commissioner. On Friday, the chair circulated an
order that would roll back a condition of the Charter-Time Warner Cable-Bright House transition requiring the combined
company to build out its network to an additional 2mln homes, with at least 1min served by at least one other broadband
provider offering 25Mbps downstream. It's a condition that has troubled ACA, which has said the overbuild condition will
harm local, small providers while at the same time hurting Charter by preventing it from deploying resources most effi-
ciently. As a commissioner, Pai voted against the combined $66bln transactions because of such conditions.

Soccer for Turner?: World Soccer Talk and Sports Business Daily broke the news that Turner and Univision appear to
have sewn up the rights to the UEFA Champions League beginning in the 2018 season. Fox Sports now holds the rights
to both the English and Spanish broadcasts. It's an interesting move, with soccer not being part of Turner’s lineup since
the 1990s. And it’s another example of sports rights going up, up, up... SBD’s report has Turner paying more than $60min
and Univision shelling out around $35mi—well above the estimated $50min or so a year Fox has paid.

Sling’s New Discount: Sling TV is letting customers subscribe to its Kids Extra, Lifestyle Plus Extra, Comedy

Plus Extra and News Extra for $10/month vs the previous $20/month charge. This fits with comments made during
DISH’s 4Q earnings call that more consumers are looking for a bigger channel lineup to replace their traditional pay-
TV service. Like say... DirecTV Now? The Extras packages include Boomerang, Hallmark Channel, MTV, HLN
and others. Under the new options, Sling TV Orange subs would get 70 nets for $30 with the 4 Extras deal.

Hernandez Leaving Telemundo: NBCU employees learned Friday that after nearly a decade at Telemundo, Jackie
Hemandez has decided to leave as of March 17. Most recently CMO, she led integration efforts across NBCU'’s portfolio, as
well as initiatives to reach millennials and mobile users. ‘A seasoned executive with more than 20 years of media experi-
ence across television, digital and print, Jackie has been an essential driver behind the growth story of NBCU Telemundo
Enterprises,” Cesar Conde, chmn of NBCU International Group and NBCU Telemundo Enterprises, said in a memo.
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