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SeaChange Rumbling: Shares Plummet Following CEO Change, 4Q Results
Shares of SeaChange took a deep dive Fri, down more than 30% in the late pm trading session. In a somewhat
unexpected move, the company announced that former CEO Jay Samit was terminated “without cause” and named
Edward Terino, who joined the company last year as COOQO, the new chief exec. It's the 2nd time in 2 years that the
company has changed its CEO. Samit succeeded Raghu Rau in Oct, 2014. Rau was named CEOQ in April, 2012,
following 5 months as the interim leader. The company also reported disappointing 4Q earnings results: $27.2min

in revenue and $22.1min in operating losses, compared to a revenue of $31.3min and a loss of $5.3mIn a year ago.
SeaChange counts companies like Comcast, Cox, Bright House, RCN and Liberty Global as customers. Follow-
ing the announcement, Noble Financial analysts downgraded SeaChange from “Buy” to “Hold,” saying they believe
Samit’s termination was due to a failed acquisition and the company’s aggressive push into OTT growth initiatives,
which had limited near-term revenue opportunities. The company’s 4Q results included charges of $22.3min, pri-
marily from the loss from impairment of Timeline Labs net assets, as well as severance and other restructuring
costs. SeaChange paid more than $22min to acquire social media analytics firm Timeline Labs in 2014. With the
acquisition, it launched NewCoin, an initiative to better measure local TV ratings, through a joint venture that also
includes Fox TV Stations, Univision and Tribune Media. Company chmn Steve Craddock shed some light on
the CEO replacement decision during an earnings call late Thurs. SeaChange’s board reviewed the Timeline Labs
and NewCoin initiatives as well as the expansion into the OTT market (under Samit’s leadership) and came to

the conclusion that “we were not getting the financial results that we expected from many of these initiatives and
that the capital required to continue to fund Timeline and NewCoin in 2016 would not be in the best interest of the
shareholders,” Craddock said. And through the hiring of several key execs, SeaChange is “strengthening itself as a
software company and transitioning its core products to operate in a cloud environment. As a result of these devel-
opments, the board determined that a change in leadership at this time was in the best interest of the shareholders,
the customers, partners, and employees,” he said. As part of a termination agreement, Samit will receive $750K
from SeaChange, according to an SEC filing. The company will also pay Samit $625K in satisfaction of his fiscal
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TOP OPS AWARDS

WHO ARE CABLE’S BEST OPERATORS?

Nomination Deadline April 15, 2016 - Free to Enter!

The Top Ops Awards recognize excellence in a variety of areas, including
marketing, technology, finance, lifetime achievement, customer service

and community involvement.

Help us compile this influential list of MSOs and Independent Operators
by nominating the companies and executives you think should be
included in our annual list of leading cable operators.

Independent Operator Awards*

Independent Operator of the Year
Independent Customer Service Award
Independent Financial Executive of the Year
Independent Lifetime Achievement Award
Independent Marketer of the Year
Independent Project Launch of the Year
Independent Financial Executive of the Year
Independent System Executive of the Year
Independent Technology Award

Social Media Maverick Award

n Conjunction with NCTC and ACA

*

MSO Awards Categories

MSO of the Year

Community Service Award System-Level
Customer Care

Financial Executive of the Year
Leadership Award

Lifetime Achievement Award
Project Launch of the Year
Regional Executive of the Year
Sales Team of the Year

Social Media Maverick Award
Technology Award

The Top Ops winners will be honored in the July issue of Cablefax: The Magazine. The
Independent Operator of the Year Award (IOY) is presented in conjunction with ACA and
NCTC— and the IOY Award is presented at the July Independent Show.

Enter Online at: www.cablefax.com/topops
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2016 and fiscal 2017 annual bonuses. On the earnings call, Terino spent most of his time discussing his strategy to
turn the company around. “Based on the exciting reality of anywhere anytime video consumption, our strategy for
the Company is as follows: innovate new products to help our customers monetize their video assets,” he said. He
hinted that some new products are coming this year, without offering further details. Cloud will play a key role mov-
ing forward. The company seeks to leverage its existing products by offering them to customers in a cloud environ-
ment, Terino said. He also plans to broaden SeaChange’s customer base by signing on new service providers and
content owner customers for video back office, content management and advertising.

Liberman vs Comcast: Liberman Broadcasting, which owns Spanish-language network Estrella TV, filed a
program carriage complaint at the FCC against Comcast, saying the MSO has discriminated against Estrella TV for
the purpose of benefitting its own Spanish-language nets Telemundo and NBC Universo. In addition, the broad-
caster accused the MSO of violating the NBCUniversal merger condition by seeking to “exert its market position to
unlawfully force Estrella to relinquish the digital rights to its own content as a condition for carriage.” “We hope the
FCC will move swiftly to put a stop to Comcast’s egregious behavior not only for the good of our network, but also to
send a message to all independent programmers that they need not endure unlawful abuse at the hands of Com-
cast,” said Liberman pres Lenard Liberman in a statement. The complaint noted Estrella TV’s stations were dropped
in 3 markets last year, including Denver, Houston and Salt Lake City, as the companies failed to agree to a retrans
deal. Comcast fired back, saying the complaint is just the latest attempt by Liberman to “extract carriage and fees
from Comcast that are in no way justified based on the weak performance of Estrella TV “Liberman Broadcasting
has no case based on the law or the facts. First, as a threshold matter, the program carriage rules simply do not
cover broadcasters like Liberman. They do not apply to broadcast networks. Second, Comcast did not drop Estrella
TV; Liberman pulled the broadcast stations in three markets, and Comcast continues to carry Estrella TV to about
six million subscribers across the country,” the company said. Regarding the decision to pull the Estrella TV signals
in the 3 markets, Comcast said it negotiated in good faith for months before and it offered to continue to carry the
stations under the existing arrangements. The decision to drop the stations was “a reasonable business judgment in
the interest of our customers—and one that has been confirmed over the past year given the absence of any de-
mand for Estrella TV in these markets,” Comcast said.

Set-top Filing: The LGBT Technology Partnership (LGBT Tech) is the latest group opposing the FCC’s set-top
proposal. In a filing with the agency Fri, the group said it’s “seriously concerned that the proposal permits third par-
ties to gather, use and disseminate private information about viewers, including sensitive personal and aggregate in-
formation from members of the LGBT community.” In addition, allowing 3rd parties to decide how to bundle, promote
and exhibit “niche” and minority content, such as LGBT content, while allowing these 3rd parties to “self-certify” their
compliance with privacy rules, would “put at risk consumers who have come to rely on these rules for the protec-
tion of their private data.” LGBT Tech is also concerned the proposed regulations could have significant unintended
consequences for minority and diverse programmers. “The FCC’s proposal would result in independent program-
mers losing control over how their content is presented, potentially resulting in diminished placement, exposure and
revenues,” the group said, urging the Commission to use the apps-based model, an approach that cable generally
supports. Chmn Tom Wheeler said the proposal is the start of an information gathering process, which will have a
60-day comment period.

Walkers Ratings: AMC’s “The Walking Dead” season 6 90-min finale Sun night scored 18.4mIn viewers and
11.5min adults 18-49 in Nielsen live+3 ratings. The ep is expected to generate more than a million additional digi-
tal views. The “Talking Dead” finale bagged 7.4min viewers in live+3 ratings, including 4.5mIn adults 18-49 (3.5 US
RTG) and 4.7min adults 25-54.

AMC Campaign: AMC will launch a multiplatform campaign to promote the season 3 premiere of its war drama
“Turn: Washington’s Spies.” The initiative takes on the current presidential election by adding George Washington to
the mix of current candidates. A “Washington 1778 digital/social platform was launched Fri, where the net will “run”
George Washington for pres, against the current candidates in the race. Other elements include the introduction of
season 3 key art, appearing in select markets through outdoor billboards and on bus sides.
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Cablefax Week in Review

Company Ticker 4/08 1-Week YTD
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WINNERS & LOSERS

THIS WEEK’S STOCK PRICE WINNERS
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Cablefax Industry Jobs

TIP 1 : Target Candidates! TIP 2 : Be Selective!

TIP 3 : Stand Out!

fit your needs and budget.

Let
Post your openings on Cablefax’s Don’t waste time reading pointless Take advantage of upgrades to add Cablefax’s
job board to reach top talent and resumes. You can search Cablefax’s exposure by taking advantage of Job Board
filter applicants that lack industry resume database for free, while upgrades, including weekly job eletters do the work
experience. Ask about bundles to utilizing the demographic filters. sent to over 40k industry executives. for you

www.cablefax.com/jobs



