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Comcast’s Plan: TWC Merger Puts Commercial Services in Spotlight

As cable’s traditional residential video market matures, the enterprise market has been picking up stream.

At Comcast, it’s eyeing a bigger piece of the business market as it works to complete the proposed Time
Warner Cable merger. “The ability to serve organizations with multiple locations across our footprint is a key
selling point we make to prospective customers,” Denice Hasty, svp of marketing and product management
with the MSO’s enterprise arm told us. The company’s sweet spot is centered around 5 vertical markets.
“We're seeing growth in data center/cloud connectivity, healthcare, federal, state and local government, edu-
cation, and professional sports venues,” the exec said. While much of the Comcast-TWC discussion has cen-
tered on the residential market, Comcast is now toting the merger’s benefits for the business market, arguing
that the deal will create new competition and lower prices, especially for large multi-city companies. By link-
ing multiple offices spread across major markets including San Francisco, Seattle, Chicago, Houston, Miami,
Boston, or Philly, Comcast expects to see $8bln in price reductions as a result of the merger, Comcast Busi-
ness pres Bill Stemper recently wrote in a blog post. Since it launching in 2006, Comcast’s business arm has
targeted SMBs and some large corporations. As of 2013, Comcast and TWC combined had “only about 10-15
percent of the market for small- and medium-sized businesses,” Stemper wrote. Post-merger, Comcast will
offer “more advanced and innovative products to business customers throughout the combined footprint with
greater scale—and that means operational efficiencies to better serve our business customers both large
and small.” The MSO also explained its business plan post-merger in an FCC filing last month. The $8bin
cost savings are calculated over a 10-year period for multi-location businesses with more than 500 employ-
ees. The merger will allow Comcast to compete better against incumbent telcos for multi-location enterprise
and super-regional businesses that Comcast and TWC aren't able to effectively woo today, the filing said. The
MSO has been in aggressive expansion mode lately, launching multi-gigabit Ethernet service in Northern CA
and extending its advanced fiber network across the Denver metro area, among other regions. While ex-
panding WiFi hotspots for consumers, it’'s eyeing businesses looking to offer free WiFi internally and to their
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customers. “Businesses are beginning to understand that wireless Internet access is a must for their patrons,
and that providing free Wi-Fi can give them a competitive edge. We are seeing that if a business provides
Wi-Fi now to its employees for business purposes, extending access to its customers is a logical next step
that can keep them coming back in the future,” Hasty said. She sees enabling mobility as a major opportu-
nity in enterprise IT. At many organizations, that means they’ve got to retire older, legacy network technology
in favor of more scalable, high-performance solutions. “Today’s networks have a lot of ground to cover. The
resources companies depend on—cloud-based applications, remote offices, and centralized data centers, to
name a few—can be located a significant distance from the business. Networks need to tie all these pieces
of the enterprise together, delivering high-performance data and information transfer,” Hasty said.

ACA'’s Plead: ACA continues to hammer rising programming costs. “If current trends continue, already high
video programming fees will continue to escalate, causing the margins from traditional pay-TV service for
smaller cable operators to shrink and then dry up within five years... The FCC must use its power to restore
some semblance of sanity to the out-of-control video content market, or broadband investment will suf-

fer) said ACA President and CEO Matthew Polka in a statement Tues. The group is once again asking the
agency to use Section 706 and other provisions in the Comm Act to curb surging programming costs. Under
the section, the FCC is required to take immediate action when deployment of advanced telecom capability
is not reasonable and timely. In addition, ACA asked the FCC to update the program access rules to ensure
MVPD buying groups like NCTC can bring a complaint against a cable-affiliate programmer that imposes
discriminatory rates, terms, and conditions. Other requests by ACA include: Reform retransmission consent
by adopting a rule mandating that broadcasters and MVPDs continue to offer a broadcast station’s signal to
consumers after an existing retransmission consent agreement expires; monitor and be prepared to address
commercially unreasonable actions by content (edge) providers; launch the rulemaking requested by Media-
com to limit forced program bundling and prohibit volume discounts that bear no relation to cost.

HBO Now: HBO Now, the net’'s standalone streaming service, went live Tues on Apple devices. Cablevision
is also offering the service to its Internet subs for $15 a month. HBO is offering a 30-day free trial for custom-
ers who sign up in April.

CBS Lands on Roku: CBS'’s subscription OTT service debuted on the connected device Tues with its Roku
launch. The CBS All Access Channel costs $5.99 a month and will replace the current CBS Channel (which
only offers video clips). Existing users will get an automatic upgrade to the new channel but can still watch
clips without a subscription.

USA Upfront: As part of its upfront presentation, USA announced WWE'’s “SmackDown” is coming to the net
in 1Q, 2016, from Syfy. The move makes USA the TV home for all major WWE events. The net will premiere 5
original dramas, 2 reality series and 1 comedy this summer.

A+E Networks/Sony Partnership: A+E Nets scored an online partnership with Sony to use the company’s
direct-to-consumer marketing and commerce solution relentlessGENERATOR to build dedicated anchor store-
fronts for A&E, History and Lifetime. Each store features a mix of products, including: custom and licensed
merchandise, show-branded apparel, games, collectible items, and media.

SCTE Details Expo Plan: The SCTE Cable-Tex Expo this year will explore technologies that can help MSOs
avoid costs, deploy new revenue-generating services, and increase the quality and reliability of services, the
group said. Expo workshops will feature 5 tracks: B2B solutions and Energy 2020, next-gen services, wireless
and home networks, fiber and core networks. The Expo will be held Oct 13-16 in New Orleans.

Elemental Scores Comcast Contract: Elemental Technologies, which provides video processing services
for content including 4K, scored a contract with Comcast to offer encoding for the X1 DVR with cloud technol-
ogy. Comcast began offering the X1 DVR last year, which lets customers record TV shows and movies in the
Comcast cloud.

History Campaigns: History kicked off its Civil War Week across digital platforms Tues, a multi-week campaign
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commemorating the 150th anniver-
saries of the end of the American
Civil War and the assassination of
President Abraham Lincoln. As part
of the campaign, History Digital will
provide original content around the
2 events and will release an updat-
ed version of it's the Civil War Today
iPad app featuring more Civil War
Content. In addition, History Chan-
nel will debut 4-part docu-series
“Blood and Glory: The Civil War In
Color” on Tues and April 14.

Programming: Discovery Channel
series “Unearthed” premieres April
29. The series follows truffle forag-
ers in Oregon as they hunt for the
delicacy. -- VH1’s new reality series
“Swab Stories” debuts April 29th.

People: Jen Mintz was promoted

to vp, marketing at Starz. She was
most recently exec dir, original
marketing. -- Cablevision upped
Matthew Grover to svp, sales opera-
tions and commercial sales, effec-
tive immediately. He will report to
Cablevision evp, sales and market-
ing, Robert Sullivan. Grover joined
the company in 2001 and was vp

of sales operations. -- Bunim/Mur-
ray Productions cofounder/CEO
Jonathan Murray is departing to take
on a producer position, said parent
company Banijay Group. Gil Gold-
schein is now the chmn/CEO.

Editor’s Note: Save the date for
Cablefax’s upcoming TV Innovation
Summit in NYC on Oct 1, the day af-
ter the Kaitz Dinner. See you there!!
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