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Ergen’s Vue: Sony Could Become the Real Disruptor

Forget Sling TV. Wait until you see Sony’s Playstation Vue OTT product. That was the vibe from DISH’s Charlie Ergen
as he talked about the potential for disruption. ‘As we understand it, it's a much more comprehensive OTT product that
really will be a direct replacement to cable, satellite and phone’s video subscriptions. | think that will be much more
interesting because it will actually have an impact on the MVPD market,” he said. That doesn’'t mean DISH isn't pleased
with the admittedly early results for its $20/month Sling service thus far (it launched commercially 2 weeks ago). Execs
said they were encouraged, and described the subs as skewing younger and male with many taking advantage of its
free trial offer. How do programmers fit into the OTT mix? Compared to 3 years ago, more programmers are concerned
about not being on the platform than about joining the platform, execs said. “Sling is part of a strategy to take content
to a more mobile, wireless basis because that’s how the next generation is going to watch television,” Ergen said. He
said that means any wireless deal DISH does with someone would have to include a heavy video component. Which
brings us to all this spectrum from AWS3 auction (DISH invested in SNR Wireless and Northstar Wireless, which

bid $13.3bln on airwaves in key areas, including NY and Chicago)... It sounds like the company’s open to everything,
including possibly a leasing arrangement. While DISH has been a vocal opponent of a proposed Comcast-Time War-
ner Cable merger, it didn’t say too much about the deal Mon. DISH gen counsel Stanton Dodge said the combo would
have a negative impact on Sling TV, with DISH’s own analysis showing it could survive if Comcast or TWC blocked the
service, but not if you put them together. As for DISH’s results, well, its programming disputes that saw Fox News and
some Turner nets go dark along with CBS O&Os had an impact (and will have an impact again in 1Q results). DISH
lost 63K subs, worse than the Street's 31K expectation. Margins were better-than-expected at $822min, $102min
ahead of consensus. Revenue climbed 4% to $3.68bin. Given DISH’s willingness to tango, some have wondered if it
would follow the path of Cable One and Suddenlink and drop Viacom nets when the contract expires. The 2 sounded
pretty cozy, with Ergen describing Viacom as one of its better programming relationships. DISH just renewed a deal
with Viacom for Epix. “We don'’t talk about negotiations per se, but as we get into those things, as long as we're treated
fairly, | hope we'll continue on with Viacom as we have for 20 years.”
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SALUTING CABLE SALES LEADERS Final Deadline: Feb. 27

The Cablefax Best Sellers Awards recognizes sales forces across cable who work tirelessly
behind the scenes to drive revenue and keep our dynamic marketplace growing and business
moving forward.

The winners and honorable mentions will be saluted during an awards event in June 2015 in NYC.
Enter at www.cablefaxsalesawards.com.
Questions: Contact Mary-Lou French at mfrench@accessintel.com or 301-354-1851.
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Presenting the New TV Business

WEDNESDAY, MARCH 25
HUDSON THEATRE, NYC

Not Your Ordinary Conference.
Not Your Ordinary Speakers. Not Your Ordinary Stage.

Spend the day with Cablefax at CFX Live to get energized with thought-provoking presentations and panels and invigorating topics that will get you
thinking differently about how cable, broadband and home entertainment services mesh with larger consumer trends both now and in the future.
Plus, you'll get a rush of new, fresh ideas during our Brainstormify sessions and connect with colleagues familiar and new!

CFX Live will bring together some of the best minds in the TV and entertainment business on March 25 for a day that will change the way you think
about your business and your role in it. We know you get invited to a lot of conferences these days. But this is different. CFX Live isn’t a typical
conference at all. Help us redefine the new TV business at Cablefax’s March 25 one-day event.

SPEAKERS INCLUDE:

Charles Segars Michael LaJoie Elizabeth Hendricks North

CEO Partner President

Ovation/Advisor to Jinsei 2.0 CuriosityStream

Dreamworks Animation

Doug Jacobs Ann Carlsen Bryan Neider

Partner Principal SVP/CO0

Cowan, DeBaets, Carlsen Resources EA Labels, Electronic Arts

Abrahams & Sheppard

Jeff Joseph v Jake Katz Ryan Hunter

SVP, Communications and VP, Audience Insights Youtube Entrepreneur

Strategic Relationships & Strategies and Author

Consumer Electronics Association | Revolt TV
Linda Ong Steve Meyer Seth Porges Esther Weinberg
Principal Executive Director, - Science and Leadership Expert

J  TruthCo. Video Business & Technology Expert Mindlight Group

Comcast

Save $100 when you register by Feb. 27! Use VIP code: Daily.

Questions: Contact Diana Rojas at drojas@accessintel.com.
Sponsorship Opportunities: Contact Rich Hauptner at
rhauptner@accessintel.com.
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Ergen’s Back in the Saddle: With the news that DISH pres/CEQ Joe Clayton will retire from his post at the end of the
March, Charlie Ergen is stepping back into the CEO job. “I'll stay on as CEO until | can find somebody better,” he said dur-
ing DISH’s 4Q earnings call Mon, adding that there’s talent at DISH today that could be leading the company with some
“nurturing”” A 42-year vet of the CE industry, Clayton has served as DISH's CEO for nearly 4 years, with his tenure including
the launch of the Hopper, Sling TV and 2 spectrum auctions. In talking to reporters, Ergen said the strategic areas he was
working on in terms of wireless and OTT are in good hands with Tom Cullen and Roger Lynch. “With Joe leaving, | thought
it was a good chance to get back into the day-to-day operations,” he said. “I'm very appreciative that Joe allowed me to go
and do some things over the last 4 years that | think in some small part helped us be in a strategic position.” Ergen’s direct
reports will include evp/COOQO Bernie Han, evp/general counsel Stanton Dodge, evp/CHRO Mike McClaskey, evp/head of
corp dev Cullen and Sling TV CEO Lynch. We've seen Ergen’s title flip and flop over the years (remember the Carl Vogel
days?). Analyst Craig Moffett downplayed the event: “Nobody was ever confused over who was calling the shots.”

Pop Names Pres: Following the completion of TVGN’s rebranding as Pop, parent companies CBS and Lionsgate
expanded Brad Schwartz’s role, naming him pres of the network. The exec, who has been Pop’s pres of entertain-
ment and media since joining the net in April, 2013, will oversee functions including business, legal, advertising and
affil sales while continuing to lead programming and creative operations. He will continue to report to Pop’s board.
David Wisnia will step down as Pop’s pres, business operations, to pursue new opportunities.

Mediacom 4Q: Mediacom Broadband posted 4Q revenues of $241.5min, up 4.1% YOY. The Mediacom unit lost
4K video subs, an improvement from 7K video sub loss in the year-ago quarter. It added 10K HSD subs, versus 5K
net adds in 4Q13. Phone net adds were 5K, up from 3K net adds in the year-ago quarter. Mediacom posted revenue
of $179.2min, up 2% YOY. The unit lost 6K video subs, better than the 8K video subs it lost last year. HSD net adds
were 6K, up from 4K net adds from a year ago. Phone customer increases of 3K were the same as last year.

Republicans’ Request: The FCC’s Republican pair are asking chmn Tom Wheeler to release his Title Il Open Internet
plan publicly and delay the expected Feb 26 vote. His staffers didn't immediately return a request for comment. The Com-
mission needs to “allow the American people a reasonable period of not less than 30 days to carefully study it. Then, after
the Commission reviews the specific input it receives from the American public and makes any modifications to the plan
as appropriate, we could proceed to a final vote,” commish Ajit Pai and Michael O’Rielly said in a joint statement. They
claimed an independent survey last week found that 79% of Americans favored releasing the plan prior to the vote. “To do
anything less puts at risk the Internet and all of the benefits it brings to the American people,” they said.

Net Neutrality Hearing Names Witnesses: The House Communications subcmte released the witness list for its
Feb 25 hearing on the future of the Internet (a day before the FCC net neutrality vote). They are Public Knowledge
pres Gene Kimmelman, former chmn of the subcmte Rich Boucher, Georgetown Center for Business and Public
Policy project dir Larry Downes, and Information Technology and Innovation Foundation pres Robert Atkinson. On
the same day, the House Government Oversight committee is holding a hearing looking at the relationship be-
tween the White House and FCC in the wake of chmn Tom Wheeler's Title Il proposal.

Back9 Suspension: Golf lifestyle channel Back9Network has suspended operations temporarily due to financial prob-
lems. In a statement, the company said management and the board are planning next steps and will “continue their efforts
to secure long-term, operating capital. The company will keep the public informed with any new developments.” Back-
9Network CEO James Bosworth testified during a Senate Judiciary Committee hearing on the proposed $45.2 billion
Comcast -Time Warner Cable merger, claiming the net’s talks with TWC stalled once the deal was announced.

Sharenow Adds A&E: A+E Nets’ added A&E to Lifetime evp, gm Rob Sharenow’s purview. As gm of both nets, he replac-
es David McKillop, who's returning to his producing roots. Sharenow will report to Paul Buccier, pres of A&E and History,
and will continue to report to A+E pres/CEO Nancy Dubuc in regards to Lifetime. The announcement is effective immediately.

From the Streets: Australian Financial Review reported over the weekend that Discovery Comm and 21st
Century Fox held preliminary merger talks a few weeks ago. While Fox reportedly said the report is “categorically
untrue,” Discovery reportedly declined to comment on the article. Bernstein Research analysts believe such a com-
bination makes sense. “If the Fox/Time Warner deal does not happen, we still love the idea of Discovery as Fox’s
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next best alternative. Putting these
two big companies together would
create the dominant global player
in international cable networks,” the
analysts said during a conference
call on M&A a few months ago. A
potential merger would create “a
natural combination of Nat Geo
and Discovery, as well as the Sky
Sports networks and Eurosport in
Europe,” the analysts noted. While
there are redundancies on the cost
side, especially internationally, Fox
could help Discovery with affil fees
domestically, the analysts said.

Cox-Discovery Aid Digital Learn-
ing: Cox is teaming with Discovery

Education to offer a 2-part event for
Valley teachers, students and com-
munity members focusing on the
latest digital learning services. The
workshop, dubbed “Celebrating the
Link Between Digital Learning Envi-
ronments and Student Achievement,”
will be on March 4.

On the Circuit: House Majority
Whip Rep Steve Scalise (R-LA) will
speak at ACA’s 22nd annual policy
summit on March 5.

People: Scripps Networks Inter-
active tapped Jon Steinlauf as pres
of national ad sales and market-
ing. Steinlauf, who joined Scripps

in 2000, succeeded Steve Gigliotti
who was named chief revenue of-
ficer last week. Steinlauf will report
to Gigliotti. -- Alison Hoffman was
upped to evp of marketing at Starz.
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Comcast Eyes loT with

Boomtown Partnership

Comcast’s advanced technology arm Comcast Labs
announced a partnership last week with CO-based
Boomtown, a startup accelerator, to build an Internet of
Things lab. We spoke with execs at both companies on
details of their plan. loT is more than just about connect-
ing devices; it’s also an opportunity to find technology
that helps lower cost and improves operating efficiency,
said Boomtown founder and managing director Toby
Krout. Take WiFi for example. It opens up possibilities
such as allowing cities to connect everything from park-
ing and emergency services to traffic control and security
cameras, providing value to residents and lowering costs
for the city, Krout said. He cited smart city and connected
home as among the services that the lab will work on.
The goal is to look at “everything that’s out there and try
to get an idea of what consumers might be looking for,”
said Krout. The lab “resonates with what we do,” said
Joshua Seiden, executive director of Comcast Labs,
which has development centers in Silicon Valley, Seattle,
Philadelphia, Denver and DC. Comcast Labs has inter-
nally demoed everything from video delivery and video
compression to interactive TV and cloud storage, Seiden
said. The partnership aims to enable companies to ac-
cess the latest hardware and software in the market, ex-
plore interactivity and communication across every major
traditional and mobile operating platform. A big challenge
in the loT ecosystem is companies have been developing
services and products on the side load, making it difficult
for them to be used by companies like Comcast. The lab
seeks to bring companies together and create interoper-
ability across devices and platforms, said Seiden. In addi-
tion, many standards for the loT are still in development,
making the market fragmented. Krout said the lab aims
to educate companies and ensure they can access the
latest specifications. The execs expect the lab to go live in
May. Research firm Gartner predicted in a recent report
that the loT market will remain fragmented until at least
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2018, with no dominant ecosystem, providers or technical
model to set industry-wide standards. That said, the firm
expects 4.9bln connected devices to be in use by 2015,
increasing by 30% from 2014.

RDK Expands Support: RDK Management, a joint
venture between Comcast, Time Warner Cable and
Liberty Global, announced that the Reference De-
sign Kit program now provides additional support for
the Digital Video Broadcasting standard that’s widely
used throughout EU and other parts of the world.
RDK Management acknowledged that the advance-
ment was made possible because of contributions by
Arris that will extend the RDK’s applicability for use
in DVB markets. Specifically, Arris’ support extends
the RDK Media Framework (RMF) to support a com-
mon method for extracting DVB streams, and also
provides an open source reference DVB implementa-
tion that can be adopted and extended by DVB-based
operators and suppliers. The new RDK capability
adds to previously supported DVB components such
as teletext and subtitles released last year. The RDK
software is now available at no cost to RDK licensees in
a shared source manner, and RDK community member
companies can contribute software changes and en-
hancements to the RDK stack. Globally, RDK has been
licensed by more than 20 operators.

Active Broadband Beefs up Cloud Broadband De-
livery: Active Broadband Networks, which provides
software-defined networking (SDN) and network func-
tion virtualization (NFV) to ISPs, launched a virtual, all-
software forwarding tool that aims to move broadband
edge processing functions off edge routers into software,
eliminating the need for complex, expensive and inflex-
ible edge routers and enabling broadband operators to
directly connect customers within their cloud without the
cost and complexity of legacy edge routers.

Got tech news? Reach out to Cablefax Tech editor
Joyce Wang at jwang@accessintel.com
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