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OTT Watch: 5as with Net2TV Founder/CEO Tom Morgan

With ARRIS adding Net2TV’s OTT streaming service Portico TV to its set-top boxes beginning in Jan, we
checked in with Net2TV CEQ and founder of BlackArrow Tom Morgan. Net2TV curates short-form video into
longer-form programs. How does that fit into cable operators’ strategy as they move to integrate more
OTT content? Cable operators are looking to integrate these “new channels” into their traditional services as a
value-add, viewer-retention strategy. Churn is a significant issue in the industry, and the more we can bring these
emerging channels into the traditional services, the more we help operators retain their viewers who want the
best of both worlds. It looks like the benefit, from the MSOs’ perspective, is that they get branded content
from Net2TV without paying a recurring fee. The recent carriage wars are driven by escalating costs of pro-
gramming. Our channels are not based on a carriage contract. They are compliant with the Dynamic Ad Stan-
dards of the cable industry, and not tied to the traditional C3 ad split relationship. They are not traditional 7/24
linear channels, but are branded, long-form, AVOD channels that fit more of a topical news magazine style. How
do you transform short-form video into longer-form programs and customize them to fit operator needs?
We have built a technology platform called Dynamic Channel Management System. We use this system to curate
long-form shows with dynamic interstitial ad slots that can be fed both into the operator ingest systems for on de-
mand, or can be directly played into environments that use cloud TV technology like the AVN H5 system. We can
build unique shows that are “localized” to the service territory or simply distribute our existing topic-based chan-
nels. Either way the end product is high-quality programming, with DAI already slotted, which can be sold by the
operator sales team. Are you seeing nhew ways to monetize OTT content and integrate that with operators’
linear offerings? We are now being asked to curate some of our shows into 22-minute segments with closed
captioning because some of the distributors want to put the shows directly on air. Not only does this generate new
linear ad inventory, but it also generates cross promotion for on-demand viewership. | would expect to see a deal
like this probably mid-year 2015. From a TV Everywhere rights perspective, can your content be watched
anywhere, on any device? Yes, because we do most of our play-out integration in the cloud, we can be extreme-
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ly efficient in bringing up dynamic channels on virtually any connected device. To date we have been feeding an

app called Portico, but as the market matures we have realized that we have to focus on direct-channel distribu-
tion into the platform and operators’ Ul. Our shows are not currently included in any TVE-based environment, but
expect that to change.

Cable News Beat: With CNN pushing MSNBC out of 2nd place among the news nets (Fox News is still firmly
entrenched in the top spot, finishing its 13th year at #1 in total day and prime), it's probably not surprising to read
MSNBC pres Phil Griffin is promising some changes. “It's no secret that 2014 was a difficult year for the entire
cable news industry and especially for MSNBC. Technology is continuing to drive unprecedented changes across
the media landscape—and we all should be taking a hard, honest look at how we need to evolve along with it
Griffin wrote in a year-end memo. He didn’t too specific on what's ahead, but did pledge the net would be on the
road and outside DC a lot more. Griffin noted MSNBC made gains among Hispanics and African-Americans,
saying it has the most diverse audience in cable news. Digital initiatives will be one of the net’s priorities for 2015.
Fox News averaged 1.05mIn total viewers in total day, down 4% from 2013, but still way ahead of the competition,
according to Nielsen Research data through Dec 22. CNN averaged 399K viewers (down 3%), while MSNBC’s
347K viewers is down 12%. In prime, Fox News had 1.7min viewers (-1%), while MSNBC’s 589K and CNN’s 515K
were down 8% and 9% respectively.

Regulatory Fee Filing: ACA teamed with NCTA to urge the FCC to “equalize” regulatory fees for cable, DirecTV
and DISH. In a joint filing, the pair said under the current fee program, the satcasters pay nothing while cable and
IPTV providers contribute tens of millions of dollars to support the activities of the Media Bureau. They claimed
the imposition of Media Bureau fees on the satellite providers would be revenue-neutral to the FCC, as fees paid
by DISH and DirecTV would be offset by decreases in the fees paid by cable and IPTV providers. Instead of
creating a stand-alone DBS fee category, an option the FCC has under consideration, it is better just adding the
satellite providers to the existing fee category, they said.

TBN Across the Pond: On Jan 5, Christian broadcaster Trinity Broadcasting Network will launch TBN UK on
free-to-air platform Freeview. TBN has been available in the UK through cable and satellite, but TBN said this is the
1st time that 65mIn+ individuals will have access to its programming 24 hours a day.

Maffei to Stay: Greg Maffei will remain pres/CEOQ of Liberty Media and Liberty Interactive for the next 5 years
as the companies’ boards approved new employment agreements with Maffei that will last through 2019. The exec
joined the company in 2005. The new contract starts Jan 1. According to an 8K filing, there will be performance
awards in the 1st quarter of each year. “As the dynasty continues through the end of the decade, there are two
broader questions on investor minds: 1) Sirius XM and Live Nation’s performance in the ‘digital mobile era’ and
2) the ability of management to narrow the NAV [net asset value] discount once again after the completion of
Liberty Broadband,” Macquarie analysts wrote in a research note.

Sorenson Upgrades Video Lineup: Sorenson Media launched its new Spark suite of digitally-enabled TV and
analytics services: Spark Enlight, Spark Enhance and Spark Engage, which seek to enable targeting, personaliza-
tion, interactivity and measurement capabilities. The products are based on Sorenson’s video encoding and stream-
ing platform, which is being used across various smart TVs.

Programming: New Year’s Day brings a Premier League tripleheader to NBCSN starting at 7am ET with “Premier
League Live” followed by Stoke City facing 3rd-place Manchester United at 7:45am. The net also plans a special
2-hour show featuring NFL RedZone-like live look-in on action form all 8 Premier League matches. -- ESPN’s 2015
tennis season will feature more than 600 hours on TV, including 1st time exclusivity at the US Open. Coverage starts in
Jan with 2 WTA events, the Brisbane International and the Apia International Sydney, on ESPN3, followed by ESPN’s
31st Australian Open which begins Jan 18. The year’s 1st Major will get more than 150 hours of television, including
nearly 11- scheduled live plus afternoon re-airs of overnight action. -- ESPN will provide comprehensive cross-platform
coverage of the inaugural College Football Playoff National Championship via the “Megacast” on Jan 12. The net’s 1st
and only other Megacast production featured the final BCS National Championship last season. This year's Megacast
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Obituary: Jose Alonzo (Lon) Ro-
sado, founder of cable billing firm
Great Lakes Data Systems, passed
away Dec 18 after suffering a heart
attack. Rosado was cofounder of
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The Cablefax 100 salutes the most influential cable executives whose
& B & W leadership continues to take the industry to new heights. Nominate your
(@leie)[-1{ep'qd colleagues, your boss or even yourself for a coveted spot in the Cablefax 100.
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