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Over The Top  
vs.  

TV Everywhere 
 



VIDEO CONTENT – 
FREE OR PAID-- 
THAT YOU CAN 

RECEIVE A 
MULTICHANNEL 
SUBSCRIPTION 

“We’ll just go 
over the Top 

Instead” 

Almost all 
OTT today is 
on demand 

(vs live) OTT is most commonly associated with 
professionally produced content  



A FEW OVER THE TOP PROGRAMMERS  



VIDEO CONTENT OFFERED ON DEVICES 
BEYOND YOUR TV 

THAT YOU CAN  
RECEIVE  

A MULTICHANNEL 
SUBSCRIPTION.  





• Over The Top vs. TV Everywhere 
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Programmers 
• OTT Programmers vs TVE programmers 
 







• 25% of US households now use TV Everywhere 
 

• Also known as “authenticated viewing” 

• TV Everywhere increases the amount of time customers watch TV.  

• 72% of Millennials said they watched more TV thanks to TVE.  

• TVE: greater customer loyalty with 67% saying it adds a lot of value” 

•  93% saying they were more likely to stay with their provider due to TVE  



• Over The Top vs. TV Everywhere 

• MVPD Authentication  

• CE Connected Devices vs.  OTT Programmers 

 



Connected Devices: 
AppleTV  
Chromecast  
Roku  
Amazon FireTV 
SMART TVs  
(plus tablets phones and internet) 
 
 
 

You need to know the difference 



Content Programmers/Aggregators: 

Vevo  
Crackle 
iTunes 
Target Ticket 
Vimeo 
 

You need to know the difference 

Flixter 
Vudu 
Hulu 
Netflix  
Amazon Instant 
Crunchyroll  
 



A technology backed by the major 
studios which provides consumers a 
“digital locker” (in the cloud) for storing 
content..   
So you can watch your purchased 
content on iOS, Android, PC and Mac. 
 



KEY DRIVERS OF OTT 



• High broadband penetration 
• The Cloud 
• Revenue 
• Orig. Content…  
• Low Barriers! 

 

KEY DRIVERS OF OTT 



FOUR categories of “Connected 
Devices” (not including Internet) 
 
1) Streaming Media Players 

• Roku, AppleTV, Chromecast & 
Amazon FireTV 
 

2) Game Consoles 
• Playstation, Xbox, Wii 

 
3) SMART TVs 

 
4) Phones/Tablets 
 

HOW OTT GETS IN….  







1,500 Other  
Digital Channels 

OTT Programmers need Distributors 











• Roku 37 million  
• Apple TV at 15 million hours  
• Chromecast: 12 million hours and  
• Amazon Fire TV 6 million hours. 

Hours of Streaming/week 2013 





Sony PlayStation TV  
 
 
launches tomorrow 10/14 
 
$99 
 

Android TV is next  



  



Horowitz Associates study:  
 
Viewers prefer using the TV to view streamed video,   
The percentage of viewers streaming video to their TVs 
has grown from 3% percent in 2012 to 10% in 2014.  
 
During that same time, viewing on handheld devices 
climbed only from 1% to 4% and computers rose from 3% 
to 6% percent. "State of Cable & Digital Media” study  
 
Given the choice, 'Game of Thrones' fans want to watch 
where they always have: from the couch," (Brian 
Fitzgerald WSJ Tech blog). 
 
 
 



• LITERALLY THOUSANDS OF NEW 
DIGITAL  CHANNELS 
 

• ROKU HAS approx. 1,400 APPS 
AND MOST ARE NOT TVE  

GOLD RUSH 













YOU TUBE 
MCNS 



Over the Top 
Revenue Streams for  

OTT Programmers 
 



Two OTT Revenue Streams: 
 

Subscription Revenue  

OR 

Advertising Revenue 



Revenue Model: Advertising 
HULU   $500m advertising 
 
YouTube makes $1 Billion annually 
 
 eMarketer: 2013 online video advertising revenue 
was $4.2 billion growing to $6.0 billion in 2014. 



Revenue Model: Subscription 
 
NETFLIX: $3 billion in subscription revenue 
 
HULU:   $500m 2013 subscription revenue 
 
And Everyone else… 
 
2013 online video subscriber revenue was $4 billion 



Revenue Model: Subscription 
World Wrestling Entertainment 
• $10 per month (with a minimum 6 month term). 
• WWE has reported 667,000 subscribers implying about $80 

million per year of annual revenue. 
  
Glenn Beck The Blaze 
• 300,000 subscribers paying $10 per month, about $36 million of 

revenue annually.  
• 40 hours of new programming per week, including  simulcasts of 

Mr. Beck’s radio show. 
• Linear Channel launched on Dish Network and Cablevision 

Systems. 
 



“Paula Deen Launching Digital Network in September”  



Marketing and customer call centers 
burden subscription 
OTT programmers… 
  
 
(TV distributors take care of these 
expenses in the linear TV world). 

Tech Barriers are coming down but Marketing Barriers are high 



Over the Top 
Revenue Streams for  

The Devices? 
 



Revenue Model for Connected Devices 
• A bit more fragmented 
• Device Sales (Roku $190m in 2013) 
• Share of advertising 
• Share of Subscription channels 
• AppleTV & Chromecast: access to premium content. 
• SmartTVs?   
 



THE GOOD NEWS 
 
FOR MVODS AND CABLE NETWORKS….. 
 
 



THE GOOD NEWS… we’re all still watching ON TV, mostly (and a lot!) 



VIDEO CONTENT – 
FREE OR PAID-- 
THAT YOU CAN 

RECEIVE A 
MULTICHANNEL 
SUBSCRIPTION 

“We’ll just go 
Over the Top 

Instead” 



Sony’s OTT TV service  
•100 channels for a price tag of $80 a month.  
•22 Viacom channels on the OTT service, (& likely Disney and Fox).  
•On PlayStation consoles by the end of the year. 
  
Dish Network’s streaming service 
•Local broadcast programming.  
•Dish has rights to distribute live and on-demand content from ABC  
•Deals in place with Disney (ESPN/ABC), A&E and Scripps. 
•Trageting “cord-nevers,” aged 18-34,  
•Avail on Roku, AmazonFireTV, Chromecast etc 
 



How should MVPDs react to OTT?   

COMCAST X1 

On solution: TIVO ROMIO, 
Internet connected set top box with capability to stream 
content (including in some cases Netflix) Cable One, 
Armstrong, Suddenlink, Atlantic Broadband, Grande, etc   
  

http://www.comcast.com/x1
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APPENDIX 
 



Samsung 

Amazon FireTV vs Roku 

COMCAST X1 

http://www.samsung.com/us/showcase/home-entertainment-televisions-and-audio/?cid=dis-he-tv-0514-2002577&DFA=1
http://www.cnet.com/videos/amazon-fire-tv-vs-roku-3/
http://www.cnet.com/videos/amazon-fire-tv-vs-roku-3/
http://www.cnet.com/videos/amazon-fire-tv-vs-roku-3/
http://www.cnet.com/videos/amazon-fire-tv-vs-roku-3/
http://www.cnet.com/videos/amazon-fire-tv-vs-roku-3/
http://www.cnet.com/videos/amazon-fire-tv-vs-roku-3/
http://www.comcast.com/x1




The report shows that 28% of those who stream Netflix on a TV used a digital 
media player (such as Roku, Apple TV, or Chromecast) to do so; this is nearly 
double the 2013 level (15%) and roughly five times the 2011 figure (6%). The surge 
comes as ownership of the players among all homes has increased tenfold – from 
2% to 21% -- since 2010. 
 
Streaming capabilities built into today’s higher-end TV sets have also become 
popular, with use of built-in streaming reported by 28% of those who watch Netflix 
on TV -- up from 20% a year ago and 13% in 2011. 
 
On the other hand, reports of watching Netflix on TV through a videogame system 
have dropped to 43% -- down 5 percentage points from 2013, and almost 20 
points below the 2011 level (62%). 
 



CLOSED VS OPEN PLATFORMS 
 
On both streaming devices and smart TVs there is a division between open and closed platforms. 
Chromecast, LG, and Roku have embraced open platforms that allow developers a great deal of freedom to 
develop apps for their devices. Samsung, Apple, and others are betting on closed ecosystems, which follow a 
more careful curatorial approach. 
Read more: http://www.businessinsider.com/the-connected-tv-landscape-why-smart-tvs-and-streaming-
gadgets-are-conquering-the-living-room-2-2014-3#ixzz3FWONGPoz 
 
 

https://intelligence.businessinsider.com/the-connected-tv-landscape-why-smart-tvs-and-streaming-gadgets-are-conquering-the-living-room-2014-2?utm_source=House&utm_medium=Edit&utm_term=V-CNNCTD-TV-3&utm_content=link&utm_campaign=BIIMobile
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