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Bad Day: Time Warner Cable Internet Outage Sparks Merger Questions

Don't these things come in threes? If so, watch out Comcast. On Sat, Charter experienced an Internet outage that
affected multiple markets across its footprints. Then it was Time Warner Cable’s turn, with its entire footprint losing
Internet service for a period Wed. ‘At 4:30am ET this morning during our routine network maintenance, an issue with
our Internet backbone created disruption with our Internet and On Demand services,” a spokesman said, noting that
“an erroneous configuration was propagated throughout our national backbone, resulting in a network outage... We
immediately identified and corrected the root cause of the issue and restored service by 7:30am ET... A failure of this
size is very serious and we are taking the necessary steps to improve our processes with the objective of making sure
this doesn’t happen again.” Of course, any negative story involving Comcast and Time Warner Cable these days is a
bold-faced headline. Throw in TWC’s presence in journo-heavy NYC, and it was all over social media as many were
just waking up. Look for critics of the deal to question just how many more people could be impacted if such an outage
occurred post-merger. NY gov Andrew Cuomo promptly issued a statement that he has directed the NY State Dept
of Public Service to investigate the outage as part of its review of Comcast’s proposed merger with the company.
“Today’s widespread Internet outage that has apparently impacted more than 11 million customers at Time Warner—
which is based in New York—is a stark reminder that our economy is increasingly dependent on a reliable broadband
network. That is one of the reasons why | pushed for a stronger standard of review for cable company mergers earlier
this year,” Cuomo said. TWC’s response: “We apologize for the early morning disruption in service and we intend to
discuss any of the Governor’s concerns with him as well as the many consumer merits of our merger.” Unrelated, TWC
got dinged with a $1.1mIn fine by the FCC this week for not filing reporting outage reports in a timely fashion. As for
Charter’s outage over the weekend, little is known at present. A spokesperson said technical teams were continuing

to investigate the cause. The outage didn’t quite garner TWC ink, but it still got of a lot media attention, especially for

a weekend. One of the criticisms was that it didn't address the issue on social media until Sun evening. Comcast has
been the subject of scorn for some bad customer service calls, most notably Ryan Block’s attempt to have his service
disconnected. Public Knowledge, which has filed a petition to deny its $45bln merger with TWC, has launched a con-
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test dubbed “Recast Comcast” It’'s looking for the best remix of customer service calls with Comcast, offering to pay the
winner’s last Comcast bill (up to $200). The contest is only about 24 hours old, which may explain why we didn't find
any submissions on SoundCloud, YouTube or Vimeo. The contest is open through Sept 18.

FCC Wants More From Charter: The FCC Media Bureau followed up on its Aug 21 request for more info from
Comcast, Time Warner Cable and Charter on their merger and associated transactions, asking Charter to provide
even more info on divestiture transactions. It wants details on plans to migrate subs as a result of the transaction,
including a projected timeline, service plans and devices. Responses are due by Sept 11. -- Meanwhile, the FCC
keeps posting more comments on Comcast’s acquisition of Time Warner Cable. Count Netflix among those who
have filed petitions to deny. lis Internet backbone provider, Cogent, also has asked the FCC to reject the deal (CFX,
8/27). Netflix argues that the transaction could stifle the development of online video distributors. “Comcast already
has acted to lessen that threat by using its control over interconnection pathways to allow its own customers’ access
to Netflix content to degrade until Netflix paid Comcast a terminating access fee,” Nefflix wrote. “OVDs are particu-
larly vulnerable to congestion and degradation of their services, owing to the myriad of video providers available to
consumers, the low costs of switching OVDs and the sensitivity to congestion of video streaming traffic.”

ATVA Launches Campaign: Distributor-backed American Television Alliance launched a campaign to back the
“Local Choice” proposal introduced by Senate Commerce leaders. The proposal seeks to end retrans disputes by
allowing viewers to choose whether and what broadcast channels they want. The broadcasters are against the
idea. The campaign is running nationally and features ads on local radio, print and digital platforms. “The American
people need to know there is a new proposal that will give them more transparency about the costs of broadcast TV
programming and will end broadcast blackouts once and for all,” ATVA spokesman Brian Frederick said in a state-
ment. “Local choice can provide them with actual TV freedom immediately”

Election 2014 Debates: C-SPAN said it would provide coverage of more than 100 Senate, House and gubernatorial
debates for this year's midterm elections, working with many local broadcasters and cable companies to simulcast
their debate coverage. The fun kicks off Sept 3 with the NC Senate debate (7pm ET). Many debates will be live on
C-SPAN nets, and most video will be available via VOD on the Campaign 2014 section of C-SPAN’s website. Teach-
ers can take advantage of education materials about the election at www.c-spanclassroom.org.

NAB Asks Court to Hurry: NAB asked the DC Circuit to expedite consideration of its petition to review certain
aspects of the FCC'’s incentive auction order. The auction is scheduled for mid-2015. NAB remains concerned that if
the case follows the standard briefing and argument timeline, the auction will take place before the case is decided.
It's hoping the court will rule on the emergency motion by Sept 5.

Cable WiFi: Charter and Liberty Global are among the 14 new members of the Wireless Broadband Alliance,
which advocates for better WiFi services. The group expects the members to be involve in initiatives including

the promotion of global WiFi roaming, the Interoperability Compliance Program and trials of the Next Generation
Hotspot. The group already counts AT&T, Comcast and Time Warner Cable as members.

Synacor Reshuffling: Former Synacor CEO Ron Frankel stepped down from the company’s board earlier this week, sig-
naling “the next phase of Syancor’s transition under the leadership of newly appointed CEO, Mr. Himesh Bhise,” a former
Comcast exec, Synacor said in a release. Frankel, who served on Synacor’s board and as CEO since 2001, announced
in March that he would step down as CEQO. The company’s leadership change comes as 2 investors, JEC Capital and
Ratio Capital (together they own 10% of the company), continue to urge the board to consider a potential sale.

TiVo 2Q: The $9.3mIn net income for 2Q in TiVo was significantly down from the $268.9min a year ago because of the
Cisco/Motorola litigation settlement last year. Subscriptions totaled 4.8min at the end of the quarter, up 33% YQY, as
MSO service revenue grew 37% YOQY. During the seasonally slow quarter, TiVo added a record 341K subs from its pay-TV
clients. Revenue for the period reached $111.9min, up 11.8% YOY. TiVo reached an agreement with Comcast during the
quarter to continue to support CableCARDS that will also increase ease of installation and to work together on a future
non-CableCARD service, CEO Tom Rogers said during the earnings conference call late Tues. Comcast Xfinity On
Demand for TiVo Premiere and TiVo Roamio retail subs is now available in all Comcast markets and “we are generally
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Free HBO!

History tends to repeat itself, however, and I just couldn’t
help but notice that more and more signs are appearing

Think about that for a minute...
%

Commentary by Steve Effros

At one time it was hard to miss, driv-
ing through the hinterlands, the signs
that proclaimed “FREE HBO” on the
lighted motel parking lot signs. Some
of those signs still exist today, except
after a while they began to understand that “HBO” was
not synonymous with “cable” or “CATV,” so the signs
generally progressed to “Free Cable” in every room!
As a matter of fact, there was a time when the cable,
or at that time the CATV industry was complicit in the
confusion, since HBO was doing more advertising
than anyone else, it was helpful to just use the “HBO”
shorthand rather than say “CATV.” Local cable compa-
nies were guilty of simply urging people to “hook up to
HBO” rather than cable. Folks often didn’t even know
the name of their local company.

| complained about that then, saying we were setting
ourselves up for consumer confusion if we didn't distin-
guish between the programs we were delivering and
the service we were actually providing, which was the
delivery of the programming. We were not and still are
not responsible for the programming itself. Of course,
that has long been missed by consumers and the con-
sumer press, and it came to pass in some communi-
ties that when, for instance, MTV was first surging and
considered boisterously risque, it was the local cable
operator who got the protests and the brick through the
window (yes, that really did happen on occasion) not
the folks at MTV!

We're beyond that now, | hope. Consumers are aware
of the different programmers, and that cable delivers
but does not control most of the individual program
providers. Hence they really do know that they are not
“hooking up to HBO,” they are hooking up to cable, or
broadband.

at stores, shopping centers, public facilities and the like
proclaiming the availability of “Free WiFi.” Now of course
just as in the old HBO days, it’s not really “free.” Some-
one is paying for it, and it's important that everyone
knows that. An increasing number of folks now believe,
rightly, that the availability of WiFi for their customers, us-
ers, residents or the like is a significant benefit that they
not only want to offer, but advertise.

This is great. Especially since it’s the cable industry
that is at the forefront of universalizing the availability
of WiFi connected to broadband, both for our custom-
ers and others. Additionally, as we all know—but the
average consumer doesn't—WiFi by itself is somewhat
meaningless. It has to be connected to the network for
it to be of consumer value. And this is the point: that
network should make sure it is identified.

We are back in the days of “hooking up to HBO” It’s a
mistake to provide the service and then not take credit,
instead allowing a “shorthand” to confuse the public.
Sure, WiFi is the mechanism that is being used to
connect to our systems, but it’s important to make sure
that consumers understand that it’s our system—our
infrastructure—that gives them the opportunity to do
the things they want to do.

So go ahead, by all means, continue to roll out WiFi as
broadly as possible. Consumers love it. But also make
sure that they know what and who is supplying the
“muscle,” the connectivity
behind that WiFi, because
without it, without us, the
service doesn’t work. Take
credit for what you've done.

T:202-630-2099
steve @effros.com

(Steve Effros was President of CATA for 23 years and is
now an advisor and consultant to the cable industry)

Cablefax
TV Innovation Summit

Thursday, Sept. 18, 2014 | Grand Hyatt, NYC

This unigue conference will give you vital insights on how multiplatform
marketing, advertising and tech innovation is fueling new revenue

opportunities for TV content owners and distributors.

Register Today! For more information visit Www.Cablefaxtvsummit.com

24372




