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Cable Execs: Still Cautious on Broadband-based Video Model

DISH’s unprecedented distribution deal with Disney, which includes extensive digital rights and plans to launch a stream-
ing service, may become a blueprint of sorts in the future. But for now, several execs, speaking at the Deutsche Bank
media/telecom conference Tues, remain cautious. Time Warner chmn/CEQ Jeff Bewkes isn't “philosophically opposed”
to the idea of offering OTT video service if such plan doesn't undercut the traditional pay-TV revenue model. “It's impor-
tant, as an industry, to try to serve all the segments,” he said. However, he questioned whether broadband networks
could handle massive video streaming, and even if they did whether such a service would succeed offering fewer chan-
nels than traditional TV providers. When distributors offer packages of fewer channels for lower prices, “consumers don't
elect to have them very often,” Bewkes said. But he said providers will continue to experiment with different OTT models,.
DirecTV'’s aggressive bid for Hulu last year went nowhere because the streaming service was pulled off the table by its
investors. But chmn/CEO Mike White said he’s on the lookout for other SVOD opportunities. He also wants to see the
specifics of the DISH/Disney deal. But when it comes to OTT economics, White said, “You can't kid yourself... If you take
away the pay-TV revenues from the average broadband providers, they are going to have to make it up from somewhere
else” such as usage-based pricing. Meanwhile, 21st Century Fox pres/COQO Chase Carey argued that digital distribution
benefits his company, and “we need to be in that place.” But “we need to be disciplined about it,” he said. While he expects
virtual MSOs in the near term, whether they are from Verizon (enabled by its recent Intel Media acquisition) or DISH,
providers need to avoid a “me-too service” The key is to ensure it's an unique offering, he said.

The Sweeney Question: With Anne Sweeney moving to the director’s chair, who is going to fill her very big shoes at
Disney? You could feel the shockwaves across the industry Tues as news broke that the Disney Media Networks co-
chair and Disney/ABC Television Group pres would step down by year-end to become a television director. After the
initial, “huh?’ the next question was: “who gets that job?” Disney CEO Bob Iger told The Hollywood Reporter, which got
the exclusive interview with Sweeney on her departure, that he hopes to have a replacement before the end of TV’s pilot
season in May. In a statement, Sweeney, 56, described her decision as a chance to follow the nagging voice in the back
of her head to “step out of the comfort zone of the executive ranks and more directly into the creative arena that enticed

CableEAX webinar Tuesday, March 25, 1:30-3:30pm ET

Monetizing Social TV: New
Tools and Tactics for Success

Cable marketers and publicists everywhere are using Social TV to
supercharge engagement and tune-in for programs spanning myriad genres.
It’s all about monetization. And TV will never be the same again.

You and your team will learn how to:

e Optimize your content for social consumption. ¢ Organically leverage gamification, contests and other
¢ Find new tools that drive increased tune-in and beyond. savvy engagement tactics.
e Extend advertising relationships using social media. e Measure the ROI of your social programming efforts.

Register today: www.CableFAX.com/webinars

Access © 2074 Access Intelligence, LLC. Federal copyright law é)rohibits unauthorized reproduction by
A Intelligence any means and imposes fines of up to $100,000 for violations.



THE
CABLE
G SHOW

INSPIRATION
EVERYWHERE

IMMERSION

\ DISCOVERY

FASTER. BETTER.
MORE ENTERTAINING.

We’re all about innovation. Everywhere you look. Providing award-winning
content on whatever device you choose. Redefining the Wi-Fi experience in
the home and outside it. Integrating social media with content discovery
in entirely new ways. Delivering all of this and more at blazing speeds.
Join us as we reinvent broadband.

REGISTER TODAY: TheCableShow.com/inspiring

April 29-May 1, 2014 - Los Angeles


http://www.thecableshow.com/inspiring

CableFAXDaily.. Wednesday, March 12, 2014 @ Page 3

CABLEFAX DAILY (ISSN 1069-6644) is published daily béAccess Intelligence, LLC e www.cablefax.com e 301.354.2101 e
Editor-in-Chief: Amy Maclean, 301.354.1760, amaclean@accessintel.com e Exec Editor: Michael Grebb, 323.380.6263,
m%rebb@accessmtel.com e Editor: Joyce Wang, 301.354.1828, jwang@accessintel.com @ Sr Community Editor: Kaylee Hultgren,
212.621.4200, khultgren @ accessintel.com @ Advisor: Seth Arenstein @ Assoc Publlsher:AmyAbbeg, 301.354.1629, aabbey @accessintel.com e
Sales Mgr, Susan Kim, 301.354.2010, skim @ accessintel.com @ Dir of Market Dev: Laurie Hofmann, 301.354.1796, Ihofmann @ accessintel.com e
Prod:Jo Fato, jfato @accessintel.com e Diane Schwartz, SVP Media Comms Group @ Scott Gentry, Dir of Bus Dev, sgentry @accessintel.com e
Group Subs: Laurie Hofmann, 301.354.1796, lhofmann @accessintel.com @ Sub Questions, Client Services: 301.354.2101, clientservices @accessintel.com @
Annual subscription price: $1,599/year ® Access Intelligence, LLC, 4 Choke Cherry Road, 2nd Floor, Rockville, MD 20850

me to TV in the first place” And Iger swears the decision was Sweeney’s alone. That seems believable given her 18-year
track record at the company. Despite recent rating losses at ABC, her trajectory includes plenty of hits—from Dishey
Channel’s success story to A+E Networks’ upswing to her insistence that Disney be a trailblazer in putting content on
new platforms, including its TVE “Watch” products. It sounds like Iger is eager to replace her from within, with the CEO
telling THR that “we have considerable talent in the company and | am convinced that we have the talent to replace
Anne.” Possibly good news for Nancy Dubuc? No one is talking names at this point, but it certainly presents a number of
what-if scenarios that would have reverberations across multiple networks. In the meantime, Sweeney will be with Disney
through the end of the year (her contract is up in Jan). And maybe we'll see her name in the directing credits fairly soon...

Longest Tennis Match Ever: The US Supreme Court didn't want to hear Tennis Channel’s appeal of a DC Circuit
decision that found Comcast didn't discriminate against the net by relegating it to a sports tier, but that’s not stopping
the network’s fight for broader carriage. The DC Circuit's decision overturned an FCC ruling to the contrary, and now
Tennis Channel is hoping to re-engage the Commission. The net filed a petition requesting the FCC initiate further
proceedings and reaffirm its original decision that Comcast is illegally discriminating against it. “Last year, when the
US Court of Appeals for the DC Circuit vacated the FCC order that Comcast provide Tennis Channel with carriage
equivalent to that of its wholly owned Golf Channel and NBC Sports Network, it did so on the basis of tests that the
Commission did not use in evaluating the case. Now that the Supreme Court has declined to hear this case, it is time
for the Commission to consider the Appellate Court’s tests in light of the existing evidentiary record,” Tennis said. In a
statement, Comcast said Tennis’ filing “simply reiterates arguments that the court of appeals and the Supreme Court
have already rejected. We hope the FCC will agree with the Court’s rulings and do the same.”

Investor Conference: In addition to potential broadband and net neutrality issues, the proposed Comcast/Time Warner
Cable merger raised concerns about “whether this is still a local business... or whether it's becoming a national busi-
ness,” DirecTV chmn/CEO Mike White said Tues. Meanwhile, White said he’s looking to create “a 2-page bill that you

can actually understand,” an important simplification initiative as “it's harder and harder for things not to devolve into price
competition” in a mature pay-TV industry. “We have all made our business more complicated than the average consumer
understands, and that creates challenges for the bill down the road,” he said. — Having scored carriage deals with both
Comcast and Time Warner Cable last year, 21st Century Fox’s concern for the proposed merger centers on how it
affects broadband, said pres/COO Chase Carey. As you head into an on demand world, targeted advertising, an array
of growth issues... if you end up with one broadband provider, what are the implications? | assume there'll be aspects of
that that are addressed.” -- Time Warner chmn/CEQ Jeff Bewkes said he isn't too concerned about the Comcast/Time
Warner Cable merger—at least for now. “In the short run we don't think there’ll be much change in our situation,” he said.
“In the long run there are some questions about changes in competition that we'll look at and the government will look at”

NCAA Hoops: When CBS and Turner first formed their NCAA Men’s basketball relationship, David Levy received a lot
of congratulatory notes. The only one he actually saved was from Ted Turner. “l can't say exactly what he said in the note
because some of the language wouldn't be appropriate for this [press call], but he was very excited...” the Turner pres
told reporters Tues. “This guy is truly a visionary,” continued Levy, pointing to his farsighted purchase of the Atlanta Braves
and Hawks, giving him primetime content and fans across the country. “He really understood the business itself probably
before anyone else did.” Turner, who is recuperating after minor surgery due to appendicitis, is set to receive a lifetime
achievement award at the Sports Emmy Awards May 6. Turner is probably hoping for some Emmy recognition itself, with
the programmer going all out for its inaugural Final Four telecasts next month. It’s billing the games under the moniker
“Teamcast,” with TBS airing a national version of the game, and siblings TNT and truTV each presenting a telecast aimed
at one of the participating schools. Each net will have different talent, different camera angles, different halftime shows,
etc. The ad load, however, will be the same on all 3. “There is an expense to it... but we believe that if we're going to push
ourselves... sometimes it's going to come with an expense,” Levy said. Last year, CBS and Turner exercised an option in
their 10 agreement letting TBS air Final Four games 2 years earlier than originally planned. More at cablefax.com.

Research: A reason to fear OTT? TiVo’s latest DigitalSmiths quarterly report found that more than 30% of consumers
surveyed say they are overwhelmed by the number of channels offered to them: 88.2% watch the same channels over
and over, 72.8% don't order movies from VOD and 45% use subscription OTT services.
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On the Hill: The House was set to
vote Tues evening on the FCC Process
Reform Act aimed at increasing trans-
parency. The FCC recently released
its own report focused on improving

its operations, but House Communi-
cations subcmte chmn Greg Walden
(R-OR) said legislation is still needed.
“Without codifying the reforms into law,
there is no protection from a future
chairman who may not appreciate the
need for such transparency, predict-
ability, and accountability,” he said.

Telco Video: AT&T said it made 615
network upgrades in the Greater L.A.
area last year as part of its Project
Velocity IP investment plan. The
$1.95bIn investment over a 3-year
period included expanding U-verse
access to 105K new customers.

Earnings: Suddenlink boasted a re-
cord 1.38min customer relationships
in’13—up 9K from '12. For 4Q, the
MSO added 34.8K RGUSs, including
commercial, compared to 1.9K RGUs
in 4Q12. For the Q, rev grew 5.9% to
$555.6min, while adjusted EBITDA
rose 14.1% to $218.9min.

People: CableFAX Digital Hot List
honoree Drew Pisarra was named
vp, digital media and marketing for
SundanceTV. -- Fusion named
YouTube and Upworthy vet Hong
Qu as its CTO. -- IMS Internet
Media Sales hired Cesar Ruiz to
leads its US sales team. Ruiz, most
recently of ESPN Deportes, will
primarily focus on ad sales efforts for
IMS client belN Sports.
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