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Comcast-TWC: DISH and Charter’s Turn to Weigh In

With DISH and Charter both reporting earnings Fri, it might have seemed that failed suitor Charter would have had
the most to say about a Comcast-Time Warner Cable merger. But those that know Charlie Ergen shouldn’t be
surprised to hear that it was the satellite guy who did most of the talking. Plus, there’s still the matter of those 3min
cable subs that Comcast plans to divest if the deal goes through. “Notwithstanding everything that has happened,
we are still interested in wisely acquiring subscribers,” Charter CEO Tom Rutledge said during the company’s earn-
ings call. He told analysts that he has not taken a position on the Comcast combo. As for the idea that a Charter-
TWC marriage would have reduced programming expenses, he’s not that convinced it would have meaningfully
changed costs. DISH’s call had more fireworks. While execs said the company hasn't taken a view yet on the deal,
Ergen still had plenty to say: “If you're in the video content or distribution or broadband business and your name isn't
Comcast or Time Warner, the news is not positive.” He bashed the argument that Comcast and Time Warner Cable
don’t compete against each other. They “certainly do compete. They compete for content. And when they combine,
they can buy content cheaper than anyone else,” he said. Asked if that could trickle down in the form of cost relief
for DISH and other MVPDs, he said he’s concerned it will be just the opposite. “If youre CBS and you are normally
getting—and I'm going to make this number up—a dollar from Time Warner Cable, and you go into your next ne-
gotiation and you're paying a $1 or getting zero, you've got to make that dollar up. Where do you make the dollar
up? You go to the number 7, 8, 6, 5, 4... providers and say, ‘We need a buck 50.” Much of DISH’s 4Q call focused
on its decision to dive heavily into spectrum, as Ergen is concerned that video is a mature business. “| would have
thought 5 years ago, it would have been in a decline mode by now. It doesn’t appear to be happening yet, but odds
are it's going to happen,” said the chmn and DISH co-founder. He continues to believe that OTT will bring a virtually
unlimited number of competitors. While he said there’s nothing imminent in regards to a national OTT service, citing
a reluctance on the part of programmers, DISH will be ready when content providers are ready, he said. Of course,
he fielded questions about whether the cable deal could spark another attempt at a DISH-DirecTV merger. His take
is that if the No 1 and 4 pay TV providers are allowed to combine, why shouldn’t the No 2 and 3 providers be able to.
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Comcast-TWC means DISH looks at “everything in a different light,” he said. “We’ve taken slightly different strategic
paths,” Ergen said of the satellite companies, suggesting DirecTV might not be passionate about DISH’s play in the
wireless space, and DISH might have less passion for DirecTV’s stock buybacks. “Different strategies don’t neces-
sarily make things impossible. There’s a reason people take different strategies.”

By the Numbers: Charter posted strong 4Q numbers, losing just 2K video subs compared to 36K a year ago—

a stat that MoffettNathanson declared a “home run.” It had 93K net additions for residential broadband and 63K
phone net adds. Revenue was up 5% to $2.15bln, with a net income of $39min vs a loss of $40mIn in the year-
earlier Q. Check out Charter’s earnings slide presentation (slide 4) here for a glimpse of its upcoming cloud-based
user interface. Last Q, Charter said it was just about ready to start testing the guide in employee homes, with a goal
of deploying in 2Q. -- DISH had net TV adds of 8K (down from 14K a year ago) and broadband net adds of 51K as it
reported earnings of $288min (up from $209min). Rev was up nearly 7% to $3.54bin.

DISH-Disney: Um, yeah. There’s still no carriage deal. DISH chmn Charlie Ergen told reporters Fri that he’s “cau-
tiously optimistic” a deal will be reached before the 1Q earnings conference call. (He was cautiously optimistic on
the company’s 3Q earnings call as well). “My expectation is that they [Disney] are going to be a leader in the tech-
nology field. If they are, it makes it more difficult to predict and write that down on a piece of paper so it’s fair to both
parties,” Ergen said.

Retrans: The DOJ weighed in on broadcasters’ joint sales agreements in the FCC’s media ownership proceeding,
saying that such arrangements often confer influence or control of one broadcast competitor over another. Several
cable operators as well as ACA have been arguing that for years. DOJ “believes it is appropriate for the Commis-
sion’s ownership ‘attribution’ rules to treat any 2 stations participating in a JSA (or agreement similar in substance

to a JSA) as under common ownership,” according to an ex parte. “Furthermore, even where a sharing agreement
does not create an attributable interest under the Commission’s bright-line rules, the Commission should scrutinize
agreements on a case-by-case basis and take action where those agreements do not serve the public interest.”
Obviously, none of this sits well with NAB, who was at the FCC earlier in the week presenting examples of public
service benefits of sharing agreements. “Joint sales agreements allow local TV stations that might otherwise go out
of business to increase local news and community service, and to provide robust competition to pay TV giants,” said
a statement from evp, comm Dennis Wharton. “In an era when $200 monthly bills from consolidated broadband and
cable companies are becoming the norm, it's important to remember that heavily regulated local TV stations remain
free of charge to every American.”

Emmy Changes: No more combining miniseries and movies into one Emmy category, with the TV Academy
announcing Fri that they’ll be split into 2 separate categories, as they were before 2011. The Academy cited the
increased programming of both movies and miniseries over the past 3 years. The change is only for Outstanding
Mini and Outstanding TV Movie, with other awards for the category (including acting and directing) still combined.
Other changes: Outstanding Reality Program will not be spilit into 2 categories—“structured reality,” which includes
shows such as Discovery’s “MythBusters” or PBS’ ‘Antiques Roadshow,” and “unstructured,” for the “Duck Dynasty”
and “Pawn Stars” set. And there’s some changes in first-round voting rules that creates the possibility of 7 nominees
(versus 6) in Outstanding Comedy and Drama categories if votes are close. The Emmys are slated for Aug 25.

Earnings: Crown Media reported 4Q rev of $118.4min, a 16% increase over 4Q12. Advertising rev was up 17% to
$97.3min. The programmer’s quarterly profit fell to $26.7min from $70.1min during the period. Crown pres/CEQ Bill
Abbott said during Fri’s earnings call that the company continues to have “very positive conversations” with AT&T
U-verse, but there’s no definitive date for an agreement to be reached. Hallmark Channel and Hallmark Movie
Channel have been dark on AT&T since Sept 2010. “We’ve been told by AT&T that Hallmark Channel is their num-
ber one requested service, and we continue to have a good relationship and productive dialog around [returning the
nets],” Abbott said.

People: Andy Singer is stepping down after 2 years as gm, Travel Channel, with Ross Babbit being upped to svp,
programming and dev. Earlier this month, Shannon O’Neill was tapped as pres of the Scripps net.


http://phx.corporate-ir.net/phoenix.zhtml?c=112298&p=irol-presentations
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