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DISH: The Next Major Mobile Player?

DISH waged a heated bidding battle with Sprint Nextel over Clearwire earlier this year. It lost. And its attempt to
merge with Sprint also failed. Apparently that didn't stop the 2 from getting intimate again as the companies announced
Tues a partnership to jointly develop and deploy a fixed trial wireless broadband service. The service, initially available
in limited areas of Corpus, TX, will go live mid-year ’14 and is expected to expand into additional markets. Depend-

ing on a customer’s location, DISH will install either a ruggedized outdoor router or an indoor set-up, both featuring
built-in antennas to receive 4G LTE on Sprint’'s 2.5GHz spectrum. The biggest takeaway is that DISH and Sprint have
partnered, indicating that their relationship has “immensely improved since this year’s earlier tensions,” Wells Fargo
analysts wrote. They viewed the partnership as a positive and potentially prompting “a new relationship” that probably
won't entail a 2nd merger attempt as Sprint is now owned by Japanese carrier Softbank. All along, DISH chmn Char-
lie Ergen has been crystal clear about his desire to turn DISH into a pay-TV and mobile broadband service provider,
through partnering with an established carrier rather than building a mobile network from scratch. Whether it's work-
ing with Sprint, or an acquisition of carriers like T-Mobile USA, itself a merger target (reportedly of Sprint’s), DISH is
keeping its options open. Tues announcement is DISH’s 2nd fixed-wireless broadband trial: It has worked with regional
carrier nTelos to test a fixed mobile service and is expanding the pilot program to areas where the 2 companies have
a high concentration of subs. The services will roll out early next year and could reach up to half-a-million homes. Wells
Fargo analysts noted that approx 15% (15-20min HHs) are underserved by fixed broadband today, an ideal opening
for DISH either through fixed broadband or DISHNet, which launched late last year. And don't forget DISH’s bid for
LightSquared’s spectrum. With auction contender Centerbridge reportedly withdrawing its offer, DISH appears to

be the lead bidder for the assets. If all goes well, DISH could potentially control up to 100MHz of spectrum, making it

a major player in the wireless market. However, if DISH’s relationship with Sprint expanded, there would be little need
for LightSquared, BTIG analyst Walter Piecyk wrote in a blog post. And as time moves forward, the likelihood of DISH
becoming an acquisition target of AT&T, Verizon and even Google increases, he said. Having said that, it's unlikely
that DISH, well positioned for the bid, will drop its offer, he said. Ergen is one step closer to his mobile dream.

Fresh.*

- -‘ 4 *Coming soon from CableFAX.
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Levy Talks: It's not just distributors worried about a younger generation and their propensity to subscribe to pay TV.
Turner pres David Levy told the SVG Summit in NYC Tues that he’s watching these cord-nevers closely. “l think nevers
are going to be a big concern, but it depends on what happens when they get older... We've got to follow this genera-
tion,” he said, adding that “mini-packs,” or smaller pay TV packages with 40 channels plus broadband for $20/month,
need to be explored by cable companies, telcos and satcasters. Of course, TV packages are related to sports rights
costs. When it comes to their escalation, Levy echoed the familiar mantra of marketplace demand. ‘And there seems to
be a huge demand for the content,” he said, adding that some sports, like college football, have been “truly underval-
ued for many, many years,” and are now “getting what was probably deserved” for quite some time. As for the upcoming
March Madness tourney, Levy said ratings weren't the primary motivation for Turner’s involvement. Though the advertis-
ers across the 3 nets will be similar and ratings can be aggregated, “the actual reason why we did this is innovation,” he
said. TBS, TNT and truTV will produce the games in different ways, but “it’s not actually the same through all three,” he
said. Other considerations will be how well the nets do from a production standpoint and whether it’s worth the cost. “We
want to be innovative, so there’s a lot of extra cost for this,” he said. Back to ratings, Levy argued that approx 30%, “may-
be even higher,” is lost to inadequate measurement. He predicted that, like Nielsen’s partnership with Twitter, Nielsen
will strike “some arrangement, involvement with all these social networks—Facebook, Twitter—to figure out emotional
attachment—more granular information, because that's what advertisers are seeking””

Salary Survey: CTHRA'’s annual compensation survey found that MSOs and programmers both saw their avg salary
adjustment budget for 13 grow at about 3%, in line with the national avg. At MSOs, corporate mgmt. base salaries rose
by 5% in ’13. Another exception was the big gain in total direct compensation (up 28%), with CTHRA attributing much
of that to large long term incentive awards for select execs. On the short-term incentive side, CTHRA called it encour-
aging to see MSO bonuses exceed targets to a greater extent than last year (10% were above target for sales, 4%
were above target for hourly employees and 3% were above target for corporate). Programmers saw big salary boosts
in sales, particularly ad sales. Base salaries for sales jobs rose from 1% to 10%, with ad sales account executives
seeing the biggest gains. Base salaries for non-sales positions rose, with increases ranging from 1% to 4%. CTHRA
updated its MSO survey to include 33 new positions. The programmer survey included 19 new titles. Sixty-three com-
panies participated in the survey (13 MSOs and 50 programmers), up from 60 last year.

NBCU Changes: Turner’s Mark Marshall is joining NBCU in Jan as svp, portfolio sales, overseeing sales efforts in the
Chicago and Detroit offices. The move is part of a new regional leadership structure. Claire Cohen will expand her current
role as svp, portfolio sales and will be charged with driving cross-portfolio rev on the West Coast. Marshall and Cohen will
work across each of the 4 newly created ad sales content areas reporting to: Dan Lovinger, evp, advertising sales Enter-
tainment Group; Laura Molen, evp, ad sales Lifestyle; and Seth Winter, evp, ad sales News and Sports Group.

Merger Watch: Still no real news on the cable consolidation front. BTIG’s Rich Greenfield wrote a blog post Tues urging
Time Warner Cable not to sell for anything less than at least $160/share. Reports suggest Charter is readying a bid below
$135. “While TWC shares have clearly benefited from takeover speculation in recent months, the reality is they have contin-
ued to grow despite operational missteps and self-inflicted financial wounds,” Greenfield wrote. ‘As TWC'’s performance be-
gins to move back toward industry norms, the price to acquire TWC is only going higher over the coming year. We expect
this will drive an increased sense of urgency to acquire TWC.” Reuters reported that Liberty’s John Malone and Greg Maf-
fei met with some of TWC'’s largest shareholders last week, with 1 shareholder saying that they wouldn't be interested in a
deal for less than 8x TWC'’s EBITDA (implying a price above $140). Reuters said Comcast is examining 3 scenarios: a full
takeover of TWC, buying some TWC markets or teaming with another company besides Charter to bid for all of the MSO.

M&A: AT&T is selling its Connecticut assets, including 900K voice subs, 415K broadband subs and 180K U-Verse video
subs to Frontier for $2bin, expanding footprints of Frontier to 27 states. As part of the deal, pending regulatory approvals,
some 2700 employees will transfer to Frontier. -- AT&T and Liberty Global are reportedly looking to bid for Cable & Wire-
less Communications, a separate entity from Cable & Wireless Worldwide (acquired by Vodafone last year).

Ratings: Hallmark Channel’s holiday originals have gotten so much attention, they were skewered cleverly in a
SNL skit over the weekend. Hallmark is laughing all the way, with its 12 original Christmas movies drawing 22.9min
unduplicated viewers. Since kicking off Nov 2, the 12 premieres have averaged a 3.3 HH rating, a 27% increase over
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