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Gatekeeper Change: Charter’s Rigdon to Become Comcast’s New Bond

So, what does Comcast’s plans for a world post-NBCU mean? Well, for one, Matt Bond shifts to NBC and won't be
negotiating carriage deals for the MSO any more. That job will go to Charter’s lead programming negotiator Greg
Rigdon. No word on who will replace Rigdon, who was upped to evp, corp dev and strategy at Charter in Aug. Looks
like he’s a pick from Comcast Cable pres (and former Charter boss and AOL colleague) Neil Smit, who for those of
you drawing up your own flow charts continues to report to Steve Burke (Burke will have the dual title of CEO of NBCU
and COO Comcast). Bond’s new title will be evp, content distribution, responsible for domestic TV content and digital
distribution. Most of the news in Burke’s structural memo Thurs (such as Jeff Shells move to London as chmn, NBCU
Intl and Bob Greenblatt becoming chmn NBC Ent) had been out there in some form for the past few weeks. But there
are always a few new details, such as Golf Channel pres Page Thompson getting the gig as evp, strategic integration
for NBCU. He'll be responsible for identifying synergy opportunities between Comcast, NBC, Universal Studios Parks
and the cable nets. Bonnie Hammer will become chmn, NBCU Cable Ent and Cable Studios, while Lauren Zalaznick
will serve as chmn, NBCU Ent & Digital Nets and Integrated Media. G4's Neal Tiles will report to Hammer as will a
newly appointed pres of E!. Ted Harbert will serve as chmn, NBC Broadcasting. Dave Cassaro will become pres, cable
ad sales, while Marianne Gambelli will become pres, NBC Network Ad Sales. Dick Ebersol will become chmn, NBC
Sports Group, which includes the RSNs as well as Golf, Versus and NBC Sports. The list of coming NBC departures
so far include: CEO Jeff Zucker, chmn Jeff Gaspin, sales chief Mike Pilot and communications head Allison Gollust.

Value Pack: NYC will be the 1st Time Warner Cable market to get to test its low-priced, smaller video offering, with
the package launching there on Mon. While The “TV Essentials” package has a $49.99/month planned price tag, the
MSO is testing different price points. NY will have a $39.99/mo price for 12 months. On Dec 15, another market trial
will launch in Northeast OH (Cleveland, Eerie, PA)—this time with a $29.99/mo price tag. The MSO said it will analyze
those markets and decide how to proceed. ESPN won't be a part of the TV Essentials package (makes sense given
the noise made about how broadband offering ESPN3 will only be made available to TWC subs receiving ESPN).
NYC'’s package features 39 cable nets, including A&E, BET, Bravo, CNN, Cartoon, Discovery, Disney Channel,
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ESPNews, FX, Hallmark, HGTV, History, Headline News, Lifetime, MTV, Nick Jr, TBS (but not TNT), USA and VH1
as well as all the broadcast stations. Sanford Bernstein believes the fact that the major programmers are represented
means media companies are acknowledging the importance of lower-priced offerings, and said the package should
help distributors combat cord-cutting. TWC CFO Rob Marcus spoke about the bundles during an investor conference
Thurs, revealing that there may be multiple smaller package choices. “Because we're excluding the higher-priced chan-
nels, we have the ability to charge a lot less for it,” Marcus said. He also downplayed the notion of cannibalization. The
package isn't going to feature HD boxes, DVRs, free VOD or discounts for bundled services.

Spin City: Cablevision shares closed up nearly 7% Thurs on the news that it's exploring a spinoff of programming
unit Rainbow, which includes AMC, WE and IFC. “It's really a continuation of the same philosophy that the company
has had for some time now. It’s about shareholder value,” CVC pres/CEQ Jim Dolan said at an investor presentation
Thurs. As for whether a spinoff would mean changes for Rainbow’s mgmt team, Dolan said it's presumptuous at this
point to suggest what the mgmt structure would be, but praised Rainbow’s team as “excellent.” Cablevision’s target-
ing mid-year 11 for completion of the potential leveraged spinoff, which would be structured as a tax-free pro rate
distribution to stockholders. Cablevision said it's not considering the sale of Rainbow or its cable and telecom biz,
but that didn’t stop the talk. Wells Fargo Securities told clients it has already received feedback from investors say-
ing that a sale is still possible—*if not now, at some point down the line” Sanford Bernstein’s Craig Moffeft weighed
in that the immediate M&A implications will be more significant for Rainbow, calling it a far easier acquisition target
for one of the larger media companies. S&P raised its opinion on CVC shares to “buy” from “strong sell”

Competition: While owning the trademark to the phrase TV Everywhere, DISH said it's now the 1st US pay-TV
provider to offer a service truly worthy of the name. It allows DISH subs to watch all live and recorded TV shows on
compatible smartphones, tablets and laptops—including iPhone, iPad, Android and BlackBerry devices—by using

a remote access app in concert with a broadband-connected, Sling-enabled receiver. The DBS op launched DIS-
HOnline.com in Aug. -- FIOS TV signed on to the Google TV Ads platform, which gains access to more than 50 nets
across 3.3mIn homes and by early next year will be able to reach 35min homes. -- DirecTV and Scripps Nets are
co-producing “Guy’s Big Bite” (Dec 4), a 3D culinary show featuring Food Net star Guy Fieri and that will become
the 1st food series featured on n3D, the DirecTV/Panasonic channel.

New Charter: After reducing 42% of its headends in the past 3 years, emerging from bankruptcy last Dec and returning
to NASDAAQ trading in Sept, just where is Charter now? It serves approx 5.2min subs across 11 “key market areas” (GA
and Ml serve the most), and as the corporate reorg prevented large scale investments, “now we're looking at significantly
improving the customer experience through products and services,” said pres/CEO Mike Lovett at a BoA conference.
Charter has nearly closed the gap with its industry peers regarding digital (72%) and HD/DVR penetration (half of homes
get advanced services), he said, but “we're hitting the gas pretty hard” to ramp rollouts of products such as DOCSIS

3.0 (85% penetration). Also an important focus is home networking. 19% of the MSO’s Internet subs pay $10/month

for home-wide Web access, for which 1/3 of new subs sign on. The service importantly helps mollify the effects of OTT
alternatives, said Lovett, who nonetheless believes any cord cutting today is more about customers temporarily forgoing
video services due to economic concerns than substitution. “I've seen this before... then it bounced back,” said Lovett of
his days with AT&T Broadband. He is a proponent of a smaller cable tier to help certain cash-strapped customers and
said Charter may introduce one. Softness in connects has continued into 4Q, but Lovett said the MSO’s focus on “quality”
connects that provide benefits in churn has played a role. Of the Comcast-NBCU merger, Lovett said the collegial nature
of cable ops has the industry “rooting for Comcast to be successful in their vertical integration on the content side”

Morgan Stanley Notebook: It may not be a runaway train, but Discovery Comm pres/CEO David Zaslav said the ad
market, after being quite kind to cable last Q, is again gaining steam in 4Q. “It's stronger than it was a month ago, and ev-
erybody is in it,” he said, noting how scatter pricing continues to rise. He was particularly bullish on Investigation Discov-
ery, its distribution side apparently heating up much like its ratings. “We’re on a mission now to take 1.D. around the world
and build it into a big business,” said Zaslav. The net added nearly 16min US homes this year for a total of 72min, and
existing commitments will push it to 80min by mid-"11, when 1.D. will own global distribution of more than 100min.

On the Hill: Sen Judiciary approved the Combating Online Infringement and Counterfeits Act, which is meant to em-
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CableFAX workshop December 8, 2010 8:45am-4:00pm NYC
Taking Social Media to the Next Level

CableFAX’s one-day workshop will focus on how to leverage the newest and most promising social media platforms for
your cable promotions. The goal is to get you up to speed on many of the exciting new platforms that are below the
radar now - but not for long. They will help you promote your program, your content, your brand and your business.

Questions: Elizabeth Brown at ebrown@accessintel.com or 301-354-1610.

Register Today! www.cablefax.com/dec8
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Soap Boxing Basic Cable Rankings
Sen Jay Rockefeller (D-WV) slammed the US media and particularly Fox News and (1&25):/;?,;1; ::1/11:)
MSBNC during Wed'’s retrans hearing. He essentially said political discourse would

1 ESPN 27 2738
benefit if the FCC would just tell the 2 nets to shoo, get lost, as they most represent 2  USA 2 2021
the shrill barking inherent to a 24-hour news cycle focused more on ent than news. 2 DSNY 2 1968
Comedy Central's Jon Stewart voiced similar concerns at a recent D.C. rally, though 4 FOXN 17 1650
he threw all of cable news under the bus. CNN has been carrying a similar competitive g PL;gC 12 13‘712
message to consumers, of course while trumpeting its own neutrality. | am all for straight |7  NAN 13 1309
shooting, and often bristle when listening to the myriad blowhards who pontificate more |8  TOON 1.2 1168
about their own views than current news. If you look at the ratings, though, people like to g E;\(M ]g ]2)?8

watch bellicose personalities who represent their ideals, their side of the aisle. CNN has 1 HIST 11 1094

slipped to last behind Fox News and MSNBC, and | don't see that changing anytime 12 TLC 1 1013
soon. But, as Time Warner chief Jeff Bewkes has often noted in recent months, CNN 12 NFLN 1 576
excels on the Web. According to comScore, CNN.com has ranked 1st or 2nd among 14 HGTV 0.9 907
cable-related Websites in uniques during every month this year through Oct, routinely |14 AMC 09 882
notching 15-20% of the overall monthly total. Its only losses came to WeatherChan- ]? 22:5" 82 ;Z‘é
nel.com or ESPN.com. Moreover, the site always scores exceedingly well in the avg 17 CMDY 08 775
minutes spent/viewer metric, topping out at 40.1min in Jan, and is remarkably consistent |17 FOOD 0.8 752
in traffic and time spent. That bodes well for the future, what with Internet ad rev ac- 17 SPK 0.8 750

. . : - o din 17 SYFY 0.8 737
celerating again and Bewkes hell bent on expanding the reach of Time Warner’s digital 17 MSNB 08 734

content. Still, TV dominates, leaving CNN a lot of work to do on the linear side. Here's 17  BRAV 08 709
hoping that the only side it picks is level-headedness over effusiveness. [For more 17  TRU 0.8 709

insightful info like the Web data cited herein, go to CableFAXDaily.com]. CH 17 NKJR 0.8 561

Highlights: “Seductive Subversion,” Wed, 8p ET, Ovation. Women artists of the “Mad gg -I?\I/SL% 8; ;gg

Men” era finally get their due in this terrific doc, filled with apposite clips and music. SA-- |26 ESP2 0.7 685

“Mystery of the Hope Diamond,” Sun, 9p, Smithsonian. The Smithsonian celebrates 50 |26 LIFE 0.7 659
years of housing the world’s most valuable diamond with an enchanting look at the rock’s |30 MTV 06 623
350-year saga, including owners and disappearances. (Review by Bill Miltenberg) gg H\C/_I"é 82 ggg
Worth a Look: “Taking Care with Joan Lunden,” M-Thurs, 8pm, RLTV. With 80% 33 BET 0.5 481
of care-giving done by family members, this sensitive, information-filled, 4-parteris |33 D 05 37N
much needed. Cleverly, 1 ep begins by highlighting a parent caring for a son injured gg g>S(YG 82 ggi
in Iraq. -- ‘Aaron Karo: The Rest is History,” Fri, 11p, Comedy. 30-year-old standup 37 EN 0.4 439
Karo gets decent results with jokes about dating and drinking. -- “Drinking Made 37 CNN 0.4 423
Easy: VA" Wed, 8:30p, HDNet. Speaking of drinking, we had to sample this ep 37 APL 0.4 377
about our neighboring VA. It begins with ‘healthy’ libations as the boys imbibe fresh g; -I(;.Fgﬁjv 83 gg:
OJ mixed with vodka, triple sec and beers. SA 37  NKTN 04 519
Notable: One of cable’s quickest wits is “Dirty Jobs” host Mike Rowe. This week, 37 HMC 0.4 132
the series moves to Sun, 9p as Mike learns the finer points of hair removal. Nodding 44 HLN 03 338

’ R . . ) 44  CMT 0.3 275
to “The 40-Year-Old Virgin,” Rowe waxes his producer’s chest and nose hairs. SA 44 VH1 03 271

*Nielsen data sugelied by ABC/DisneZ
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