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Comcast 3Q: Deal Talk, Better Video Metrics & NBC Is Doing Alright

It's all about the deals. And there were a few hints dropped about Comcast-NBCU negotiations during Fri's 3Q earnings
call. Comcast Cable has struck several agreements recently with programmers, including Disney and Scripps. Program-
ming increases thus far are a “bit lower” than forecasted, said CFO Michael Angelakis. But it doesn't sound like it neces-
sarily will stay that way. ‘As we think about ’13, | think you are going to see some continued pressure. We do have lumpy
contracts that come up and so forth. | don't want to get into too much detail, but | can just tell you | think the team has
really done a great job. We have a lot more rights over many different platforms, and | think that probably in the 4Q and

to a bit into 2013, we will see some additional pressure on programming. | think we will be able to manage through that.”
On the NBC side, Steve Burke said about 25% of the sub base has contracts up this year. “We have had a number of
discussions ongoing, and some of those have been concluded at this point at least in handshake fashion. We are getting
what we think is a fair price for retransmission consent,” he said, adding that the company also has done “a lot of deals”
for reverse compensation from broadcast affils. When asked about monetizing revenue from cable nets, Burke said SVOD
has emerged as a major revenue source for cable and broadcast. “In a way, it's a new form of the traditional syndication
model where at a certain point after the shows have aired in their primary run on a broadcast or cable channel, they have
been sold into another market,” he said. Big highlights from 3Q earnings were video subs and the Olympics. Comcast re-
duced its basic video losses by 48K to 117K, marking the 8th consecutive Q of improvement. That led analysts to wonder
if 4Q could mean positive sub growth. “We just have our heads down. We are focusing on execution and block and tackle,”
said Comcast Cable pres/CEO Neil Smit (spoken like a former Navy Seal). Voice saw 123K net additions and HSD had
287K adds, an almost 10% increase over last year. Wells Fargo’s Marci Ryvicker said the Q was very strong on both the
cable and NBCU side. NBCU saw revenue rise 31% to $6.8bln (+8% excluding the Olympics), and broadcast ad rev at
NBC was up 9% excluding the Olympics. “By most measures, Comcast—and event its NBCU unit—seems to have good
seasonally-adjusted operational momentum,” said ISI Group analysts. Sanford Bernstein piled on, declaring that NBCU
is “slowly but surely becoming part of the bull case for Comcast” Shares closed up 3.3%. Overall, net income rose to
$2.11bIn from $908mIn, while revenue was up 15% to $16.5bin. Notable: The London Olympics generated $1.2bin of rev-
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enue and $120min in operating cash flow. The Games were breakeven when you take into account other Olympic-related
rev booked over multiple quarters. -- The X1 IP video platform has been rolled out to 4 markets, and it will debut in 2 more
markets in the coming weeks. -- On the hockey lockout: “We're pretty disappointed... | don't think we should say a heck of

a lot more,” said Angelakis, adding that Comcast hopes a deal can be reached. In addition to NBC Sports Net, Comcast

has RSNs that televise hockey. Angelakis said the lockout is immaterial to the whole company.

On the Block? Despite news reports Fri, Current TV is neither putting itself up for sale nor looking for investment banks
to help launch a formal sales process, a spokeswoman said. Nonetheless, it is looking at its options, including potential
strategic partnerships, funding measures and, yes, a sale. “Current has been approached many times by media compa-
nies interested in acquiring our company;”’ said a company statement. “This year alone, we have had three inquiries. As

a consequence, we thought it might be useful to engage expertise to help us evaluate our strategic options.” The news
channel, created by former vp Al Gore and current CEO Joel Hyatt in ’05, is currently involved in a lawsuit with its former
“Countdown” host Keith Olbermann, who joined the net in June '11 from MSNBC. Olbermann sued Current TV for wrong-
ful contract termination after he was let go in March. The net, available in 60min homes, filed a countersuit.

Retrans Round-Up: DirecTV and Northwest reached a new multi-year retrans agreement Thurs, just in time for
Game 2 of the World Series. Subs might not have cared much about the timing, given the record low ratings for
this year’s series. Since Aug 13, DirecTV had been without the stations in Spokane and Yakima-Pasco-Richland-
Kennewick, WA, as well as Binghamton, NY, and Medford-Klamath Falls, OR. Some 50K Cablevision subs are still
without Tribune’s FOX CT, which has been off the MSO since Aug 25. The impasse prompted a news conference
Thurs by CT State Sen. Gayle Slossberg, where she asked the FCC to intervene.

Storm Watch: MSOs are preparing for what is being called “Frankenstorm.” Comcast is increasing staffing and
strategically placing employees in key locations throughout the company, preparing back-up generators and other
supplies and coordinating closely with power companies and local and state emergency workers, a spokeswoman
said. Similarly, Cox has initiated pre-storm preparation activities under its business continuity plan. In a release for
regions that could be impacted by Hurricane Sandy, AT&T said it's topping off fuel at generators, staging additional
emergency response equipment in strategic locations near the anticipated landfall, installing more backup and
permanent generators in hurricane-prone areas. In addition to internal preparedness, Verizon will reach out to its
subs, offering info on self-help tools, a spokesman said. Charter’s plan includes an internal employee alert system
and checking all facilities in the path of the storm. Suppliers of fiber and cable also are notified to be on standby,
according to vp/gm for New England Gregory Garabeidian. Weather Channel and the news nets were getting into
position Fri for coverage (though not all of them are dubbing it “Frankenstorm.” CNN’s Ron Marciano tweeted the
net’s refraining from the moniker due to the storm’s severity). Al Roker and Stephanie Abrams will kick things off for
Weather in Rehoboth, DE, early Sat morning.

Talking Soccer: Fox and ESPN said they were disappointed to learn Fri that the English Premier League has
elected to move forward with a different media partner, “despite Fox Sports Media Group’s aggressive bid.” Fox
Soccer has been the primary vehicle in the US for EPL for nearly 2 decades (it subleased some games to ESPN).
The net will continue to carry UEFA Champions League, UEFA Europa League, FA Cup, CONCACAF Champions
League, CONCACAF Gold Cup, and it's the home of the FIFA World Cup and FIFA Women’s World Cup beginning
in ’15. Sports Business Daily reports that NBCU is seen at the front-runner for EPL rights.

People: Starz Entertainment tapped James Porter to the newly created position of svp, media systems & IT devel-
opment and Jodi Robinson to vp, Internet & interactive technology.

In Our Prayers: CNBC Digital exec Kevin Krim and his wife Marina are in our thoughts and prayers following the
stabbing death of their 2 young children. The family’s nanny is suspected. Comcast CEQO Brian Roberts closed out
the company’s 3Q earnings call by saying “we will do everything we can to support their family in this awful time.
Thank you all, and we will go back to our jobs, but have them in our thoughts and prayers.

Editor’s Note: CableFAX’s Program Awards & Top Ops Breakfast scheduled for Tues in NYC has been postponed
due to the extreme storms expected to hit the area. Please stay tuned for a new date.
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PROGRAM Top Ops

AWARDS
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Tuesday, October 30 ¢ Breakfast 8-10am ¢ NYC

Register Here: www.cablefax.com/ProgramAwards

Monday, October 29, 2012 @ Page 3

1-WK CH



