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On a Roll? HSD, VoIP May Help Cable Continue Its Drive in 3Q

Can cable keep up the momentum of the last two quarters? That's the question when Comcast kicks off 3Q cable
reporting season Thurs. “While the upside for cable investors is, to be sure, more limited than it was early in the
year, cable continues to offer a positive risk/reward balance, in our view,” Sanford Bernstein’s Craig Moffett said
in a note to clients. Another sign that things could continue to go cable’s way: “Sentiment on cable stocks tends to
run in multi-year bear and bull cycles and after 4 tough years followed by five good months, we think the sentiment
is likely to remain positive for some time,” Bank of America told clients last week in a research note raising Com-
cast’s price target to $43 from $39. The Street is also monitoring high-speed data closely this quarter. Moffett cited
possible upside to Comcast’s consensus HSD forecasts, pointing to seasonality effects; broader VolIP rollout that
could lift HSD subs; and AOL’s free strategy that should accelerate the dial-up transition. He estimates 461K HSD
gains during 3Q, similar to the 469K projected by UBS’s Aryeh Bourkoff. “We believe Comcast is positioned for
potential upside to 2007 estimates, given potential outperformance in key broadband and VolP operating metrics,
as well as overall ARPU, which could drive revenue and EBITDA growth upside,” Bourkoff said in a note to clients.
Charter is up next, reporting results it hopes won’t scare on Halloween. Bourkoff expects Charter's numbers to
feature continued top-line and EBITDA growth improvement, a trend he expects to continue in 4Q, setting the stage
for “potentially meaningful double-digit EBITDA growth in ’07.” Time Warner follows Nov 1 (Merrill Lynch raised its
3Q EBITDA estimate Mon to 5% from 4%, citing better-than-expected performance for AOL). Cablevision releases
financials on Nov 8. Mediacom has not released a date yet for its results.

Restructure: Comcast’s ad sales arm Comcast Spotlight realigned its divisions to 5 from 6, with the Northwest

and Southwest divisions combining to create the newly formed West div. It wasn’'t known at press time how the
consolidation would affect jobs. The restructuring aims to better align Spotlight with Comcast Cable’s organiza-

tion structure. Rick Stanley, most recently vp, gm of Comcast Spotlight in San Fran, will manage it. The Northeast div
will now be called the NorthCentral div and will include the Houston DMA following Comcast’s acquisition of the area’s
Time Warner systems. John Bordeleau, formerly area vp of Southern New England, will expand his role to become vp,
Comcast Spotlight's NorthCentral div. The Mid-Atlanitc div becomes the Eastern Div and now includes NJ and NY. The
Midwest div remains the same. The only change to the Southeast div is the name (it's now the Southern div). On the
corporate side, John Tierney will oversee all interconnect sales as vp, regional/nat sales. Kevin Cuddihy was named vp,
ad sales with Tierney and all 5 divisional vps reporting to him.

Little Acceleration: AT&T’s “U-verse” service now reaches 3K San Antonio homes, having gained slight momen-
tum in 3Q, CFO Rick Lindner said in a Mon conference call. The number represents roughly 2,380 total adds in
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Aug and Sept, following an initial 620 in July (Cfax 7/26). It also marks 10% penetration of marketed homes, Lind-
ner said. 85% of “U-verse” subs are taking higher-end video packages, and HDTV services will be available in San
Antonio by late Nov, he said. The telco is “pleased with the overall results” of an ongoing “U-verse” trial in Houston,
said Lindner, where the service will launch with HDTV next month. 15 additional markets will follow by year’s end,
when the service is expected to pass 2.4min homes. Since AT&T initially forecast the addition of 25 markets over
the same period, “we believe this highlights cable’s window of opportunity to win bundled subscribers as telco
operators continue to work towards scale in the deployment of video services,” UBS said in an earnings analysis.
AT&T also added in the Q 50K video subs from its DISH partnership, pushing its overall video sub total to 586K.
While data rev grew 2.8% Y-over-Y in the Q to $4.55bIn, HSI connections increased 380K (376K DSL) to 8.2min.
AT&T continues to expand its DSL reach by 200K homes/month, Lindner said.

No Deal: EchoStar must stop selling out-of-market station feeds of ABC, CBS, NBC and Fox by Dec 1, a FL judge
ruled late Fri. US District Judge William Dimitrouleas’ decision rejects a previous settlement between EchoStar and the
broadcasters that would have let subs legally receiving the signals to continue to do so. The ruling impacts about 800
DISH subs, or 7% of its sub base, which equates to lost revenue of about $50min per year ($5/month for 800K subs).
There’s also the risk that impacted subs could leave DISH for cable or DirecTV. “If a quarter of the customers (200K)
were to leave EchoStar over the next 6 months, the impact would amount to approximately 25 [basis points] of addi-
tional churn monthly,” said Sanford Bernstein’s Craig Moffett, adding that it's not clear that a majority of subs will leave
as those receiving the signals illegally will not be able to get them elsewhere. Subs getting them legally (because they
live in a market where EchoStar doesn'’t offer local signals) are more likely to churn. EchoStar said it will “ask Congress
to clarify the statutory language and ask the courts to reconsider their decision,” adding that it's taking “numerous steps
to protect our customers from unnecessarily losing access to those channels.”

VoIP: Time Warner Cable selected Siemens’ “Surpass” IP-based voice feature servers to accelerate its VolP deploy-
ments. Vonage announced that customers in 26 states may now dial 511 from their Vonage phones to receive free
local traffic reports from their area 511 systems.

Marketing: Cartoon Network’s Adult Swim and Sony announced a joint promotion surrounding the Nov 17
release of PlayStation 3 and the net’s original series “Robot Chicken.” The PlayStation 3 micro site is now premier-
ing at adultswim.com, and fans may submit a comedic home video for a chance to be written into the 3rd season of
“Robot Chicken” ('07). Also, for 2 weeks in Nov, broadband channel Adult Swim Fix will feature contest messaging
and PlayStation 3 advertising creative before the start of each featured program.

Online: AOL Video will make movie and TV titles from Paramount Pictures available for $9.99-$19.99.

Broadband: Wade Randolph’s “Awesome Friends” was named the grand prize winner of Comedy Central’s 1st user-
generated broadband competition. Chosen from among 2K entries, Randolph will receive a 6-ep broadband develop-
ment deal on comedycentral.com, where “AF” can now be viewed. -- Narrowstep will power the Wed launch of Blue-
Highways TV’s broadband channel at www.bluehighwaystv.com. -- Blinkx has agreed to index and make searchable
hundreds of Versus’ content hours at www.blinkx.com.
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M.C. Antil’s CableFolks

Rumbarger Enjoying

But sitting home she also realized she finally

Life As a Free Agent

Within the cable industry she has always been
Carolyn, but to those who know her best, she’s
just Carrie. And during her run as an operator,
first with Continental, then MediaOne and Com-

had the chance to do something she always
wanted to do, something instilled in her as a
young girl; to give back. So while much of the
world sat back and complained about the situ-
ation in New Orleans, Carrie drove down there
to do something about it.

cast — a career that started when she was a
19-year old college intern — Carolyn Rumbarger
has always worked hard, always been dedicat-

ed, and always thought of herself as a team player.

But during that time, she paid a price.

For as much as she loved her job and being Carolyn
Rumbarger, a person so honest and forthright that one
colleague called her, “the real item,” she really only got
to be Carrie on weekends and in the few remaining
hours each day after she left work.

But in June, Carolyn found herself leaving Comcast.

She had been their VP of sales and marketing in the
Washington, DC region, but a few months earlier her
boss, Jaye Gamble, had moved to the company cre-
ated by the new Sprint Nextel venture. His replacement
brought in a new team.

That left Rumbarger on the outside looking in.

For Carolyn, the layoff turned out to be a perfect gift
at the perfect time. Married young and divorced after
only a few years, she found herself nearing 40 with no
husband, no children and, for the first time in her life,
no job. But as she sat home following her departure,
Carolyn soon realized she had not only the desire to
really get to know Carrie, but all the time in the world
with which to do it.

She told me she holds no ill will toward Comcast, calling
them a “remarkable company... | had 16 great years in
the industry, and although | had no intention of leaving,

| understand the business. If a senior vice president
comes in and wants to put a new team in place, | get it.”

strategies tactics leaders I WORLD
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} Subscribe Now!

M.C. Antil

She worked with Habitat for Humanity and

other charities in St. Bernard’s Parish and
New Orleans’ upper 9th ward. She raised thousands of
dollars in relief funds. She kept a journal of her thoughts
and discoveries.

And for the first time in her adult life, she let Carrie — the
woman she only got to be when time allowed — start to
call the shots.

When | caught up with her last week, Carrie was back
from New Orleans and enjoying the fall color as she
spent some quality time with her family in Pennsylvania.
And while she says she still loves the industry, she’s just
not ready to go back to work. She told me she’s always
been a workaholic, and that her whole life has been a
series of different jobs with different companies, with a
promotion or two thrown in every few years.

But these few months have changed her priorities. “My
original intent was to start looking for work in Septem-
ber, but | remember driving through Colorado and Utah

thinking, ‘I'm just not ready yet.’,” she says.

So Carrie has told Carolyn to sit tight, her time will
come. At some point, she’ll get her resume together and
follow up on some of the offers that continue to come
her way; just not now.

“(Over the past few years) | found myself saying, ‘I've
got a great life. I've had a great education, been blessed
in my career, | have a wonderful family and great
friends, but all 'm doing is working.” And for me it just
wasn’t enough anymore.”

M.C. Antil can be reached at m.c.antil@att.net.
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4™ Annual Off-The-Record Gathering for Cable’s Leaders

November 1-3, 2006 - Ritz-Carlton South Beach, Miami c_s pAN
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 FOX

Atlantic Broadband — CEO, President & COO

Audible Magic — Business Development

Balfour Associates Inc. — Chairman CABLE NETWORKS.
Bend Cable Communications LLC - President & CEO
Bresnan Communications, Inc — EVP Operations

Buford Media Group, LLC — CEO, President & COO

C-SPAN - VP Affiliate Relations

Cequel Il -Suddenlink — President & CEO, SVP Programming
Comcast Cable — EVP

Cox Communications — SVP Marketing

Effros Communications — President

Fleischman & Walsh LLP — Partner

Fox Cable Networks — SVP Affiliate Marketing, SVP Sales
Harron Communications — Chairman /CEO & President /COO
HSN/IAC — EVP Affiliate Relations

ION Media Networks — President, Cable Distribution
Insight — CEO, VP Programming .
IMA-Int'l Media Advisors — Principal MEDIA NETWORKS .

Mediacom — SVP Programming & Human Resources

Media Business Corp. — Sr. VP, Product Marketing

Millennium Digital Media — SVP, Programming & Product Development
NCTC — President & CEO, SVP Programming

NCTA — President & CEO

NBC Universal Cable — SVP Marketing

New Frontier Media — President, VP New Business

New Wave Communications — President NETWORK
NFL Network — SVP

October Strategies, Inc. — Partner

SCTE - President & CEO .

The Tennis Channel — SVP Distribution, VP Distribution 3 ~
Time Warner Cable — EVP of Programming SO('TOBE‘R
Wave Broadband — CEO TRATEGIES
WindBreak Cable — President & CEO INC.”
Schedule of Events Sponsorship
Wednesday, November 1% [
12:00pm — 3:00pm - Registration and Attend_ance
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Breakfast With Michael Willner — CEO, Insight CHANNEL
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