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Steer the Course: Time Warner Busily Rolling Out Navigator

After months of trials, Time Warner Cable has quietly started the commercial rollout of its “Navigator” digital plat-
form and IPG, which TW has already uploaded to some 20K homes in Lincoln, NE. It plans to reach the same
number of Milwaukee homes by the end of this week. “We’ve gotten the thumbs up to roll it out to the rest of our
divisions,” said Julie Simon, vp, video product mgmt. “Our timeline is to have everyone on board by mid next year.”
A large portion of Time Warner subs are expected to get Navigator by the end of 1Q. Navigator's new IPG features
include setting favorite channels to appear first in the guide, sorting programming vertically and horizontally, and
being able to find and record shows with DVR up to 2 weeks in advance. It also lets viewers search for broadcast,
cable and VOD programming by title, theme, rating and channel up to 8 days in advance. Also new are parental
controls allowing parents to block programming by content (language, violence, etc), and slow-mo for DVR users.
But Navigator’s real motivation is its open architecture, which helps Time Warner push its ITV strategy. While sev-
eral markets already have introduced ITV features such as “eBay on TV” and “Start Over,” Navigator should ease
rollouts going forward. Without the new tech, TW would need to layer application over application, eventually run-
ning out of room. In addition, Navigator will let TW make its Start Over service available to everyone next year and
assist in launching switched digital video. TW’s looking at new ITV apps under the platform, including online bill pay,
mosaics (the ability to watch several screens of programming on 1 channel), impulse buys (purchase a premium
channel with a click of the remote) and games.

The Multicultural Fabric: Even as cable continues to blaze multicultural trails, panelists at a Fri's NAMIC luncheon
at Discovery Comm’s MD campus acknowledged that much work remains left to do--beginning at the corporate
level. “The current business imperative is to make diversity part of the corporate fabric,” said Fox Ent’s vp, emerg-
ing markets Rick Ramirez. Diversity officers shouldn’t occupy a remote wing, he said, but integrate with execs at all
levels to reinforce diversity as a corporate mission. Also important is a payroll that represents target markets, said
Allan Navarrete, vp, affiliate distribution for Discovery’s US Hispanic nets. “The same percentage of customer eth-
nicity should be represented as executives,” he said. Ramirez added that ethnic employees shouldn’t fear speaking
up in meetings. Comcast sr dir, multicultural marketing Mauro Panzera said it's equally vital to view each market
on a regional basis. Cable can’'t apply broad, corporate-wide diversity initiatives everywhere, he said, because the
effectiveness of such initiatives remains unproven. “Multicultural marketing is still a leap of faith,” Panzera said. Dis-
covery vp, diversity and HR services Debbie Smith said much headway won’t occur until today’s teens are sitting in
corner offices. “It will be the generations below us that will force the hands of advertisers,” said Smith. “The 13-14-
15-year-old generation is color blind.”
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Staying on the Pill: News Corp shareholders voted by a slim 57% margin to extend its “poison pill” for preventing
a takeover. Rupert Murdoch downplayed the urgency of doing a deal that would have John Malone swap his News
stake for an asset (like DirecTV). “If Liberty is to be believed, we are on track to have a quick resolution on this mat-
ter,” he said. “We are not under any pressure of time.” The pill’s expiration was extended to Oct 08 from Nov ’07. --
During the meeting, Parents Television Council chmn Lee Weil gave Murdoch an earful on some its “pornograph-
ic” programming (like “Nip/Tuck” and “Rescue Me”). Murdoch responded that all of the FX programs mentioned air
after 10pm. “Perhaps there are occasions when they certainly step over the line, but we do our best,” he said.

Competition: Oppenheimer’s Tom Eagan isn’t too impressed by EchoStar’s announcement Thurs night that it will
offer satellite-delivered high-speed Internet through WildBlue. “We are skeptical that it will result in significant lower
video subscriber churn,” he wrote in a note to clients, saying the service with its high price/low speed is compelling
only to true rural HHs (about 15% of the estimated 112min US HHs).

In the States: In addition to credits for lost service following this month’s ice storm in Buffalo, the Time Warner Cable
system will give away 2 free weeks of premium programming next month to thank subs for their patience during restora-
tion efforts. The MSO identified about 25K line drops during the storm. Service isn't likely to be restored until this week.

VOD: In an unprecedented move, Showtime will make all 8 parts of miniseries “Sleeper Cell: American Terror”
available on VOD the same day the 1st ep debuts on the net (Dec 10, 9pm). -- WCSN announced the download
availability of its weekly series “World Championship Sports” through Akimbo’s VOD service.

Programming: Lifetime will bow 14-ep drama “Monarch Cove,” Nov 4, with back-to-back eps beginning at 9pm. Two
new eps will bow each Sat for 7 weeks. Virginia Williams stars as Bianca Foster, imprisoned 6 years for the murder of
her father until DNA evidence proved her innocent. -- Versus will begin riding 18 coverage hours of the Professional
Bull Riders Assoc World Finals Oct 27 (9pm ET). The $3.5min season-ending event continues through Nov 5.

Ratings: Wed'’s season finale of Bravo’s runaway hit “Project Runway” notched more than 5.4min viewers—the big-
gest audience in the net’s history. It also goes down as the net’s highest-rated telecast ever, scoring a 4.6 HH coverage
rating. “Project Runway” on BravoTV.com hit a new show high in terms of traffic (73min page views, 5.1min streams).

Carriage: Comcast will on Nov 1 add CSTV to its digital tier in several Conference USA markets, including Mem-
phis; Jackson, Meridian, Laurel and Hattiesburg, MS; Huntington, WV; Lake County, FL; and Monroe, LA. Systems
in Houma and LaPlace, LA, will add the net on Dec 15.

Public Affairs: Cablevision added VolIP to its “Power to Learn” initiative, which provides video and HSD to more
than 4K schools and libraries for free. COO Tom Rutledge joined Suffolk County Exec Steve Levy Fri at a Green-
lawn high school to announce the “Triple Play for Education.”

Business/Finance: New Outdoor Channel Holdings pres Roger Werner will get an annual salary of $300K and a
$300K signing bonus, according to an SEC filing. He’s eligible for an annual cash incentive of at least 50% of his base
salary and was granted options for 300K shares of common stock and 150K shares of restricted stock. -- Merrill Lynch
raised Discovery Holdings to “Neutral” from “Sell,” citing better ratings for Discovery and TLC.

Inc

WE'RE PUTTING OUT A HIT.

ipranos« RE

&

COMING JANUARY 2007 &

nark of Home Box Offi

T

2006 AETN. 1




CableFAXDaily..

Monday, October 23, 2006 @ Page 3

CableFAX Week in Review

1-Week YTD
% Chg

Ticker 10/20

Close

1-Week YTD
% Chg %Chg

Company

BROADCASTERS/DBS/MMDS

o (1.4%) ........ 10.70%
o (1.7%) o 15.00%
..22.00.........4.00% ....... 14.30%
MEDIACOM: . 772 010% .. 40.60%
NTL: oo WNTLI... .2654.........0.00%........ 11.80%
ROGERS COMM: .RG... 5423...210%........
SHAW COMM:..
TIME WARNER: .
WASH POST: ....oooo....

PROGRAMMING
o1 TR o1 = 1= S . (0.8%) ....... 10.60%
CROWN.:.... )

.. (9.8%) .......(56.9%)
DISCOVERY:. .
EW SCRIPPS:.....
GRUPO TELEVISA:.

NEW FRONTIER:
OUTDOOR:.......
PLAYBOY:..
UNIVISION: ......
VALUEVISION:.

3COM: (5.8%) 29.70%
ADC:....ccc...... . (4.9%) (9.6%)
ADDVANTAGE:. 2.00% .o (26%)
AMDOCS:...... ...0.10% 19.30%
AMPHENOL... 2.30%........ 53.20%

AVID TECH.......... 2.20% ... 7.30%
.BDR.... 1,80 (44%) ... (33.3%)
BROADCOM........ y . 2751 e (T 4% ... (12.5%)

CISCO: ............ .CSCO. 2455..........0.10%....
COMMSCOPE:. .CTV... 33.97 e (4.6%) ..

10/20
Close

Company Ticker

%Chg

GEMSTAR TVG:
GOOGLE:....
HARMONIC:
JDSU:......
LEVEL 3...
LUCENT: .....
MICROSOFT:.
MOTOROLA:....

SPRINT NEXTEL...
THOMAS & BETTS:.

BELLSOUTH:.
QWEST:...

MARKET INDICES
DOW.:....
NASDAQ

WINNERS & LOSERS

THIS WEEK’S STOCK PRICE WINNERS
COMPANY CLOSE

..0.30%....... 12.00%
(0.6%) .......... 6.20%

8.30%
459.67 ... 7.60%
12.19......... 7.40%
THIS WEEK’S STOCK PRICE LOSERS
COMPANY CLOSE  1-WKCH

YOU LOST US

96% of young Latino adults watch TV in English.

AT “HOLA.”

Contact Rori Peters, Senior Vice President, Affiliate Relations (323) 543-2877

Source: Made in America: Communicating with Young Latinos, New Amarican Dimensions, Oct. 2005. TV viewing amang Hispanics 14-29 bom in tha U.S. or anived to the U.S. prior to five years old.
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Disconnects...

Does anything make sense any-
more? Just wondering.

We get our news from Jon Stewart,
Brian Williams, Katie Couric, Stephen
Colbert and Bill O’Reilly ... not to
mention a tormented Anderson Coo-
per. And the blog
of the moment.

The President
signs into law the
ability to convict
by saying, “Be-
cause | said so.”

Paul S. Maxwell  The Dow Jones

Index passes

12,000. (And Jim
Cramer is shouting ever more and
louder and louder!) Then it drops;
then it surges; then it drops; then it...

The same day the Iraq death toll of
American soldiers for the month of
October hit 69.

Churn is down in bundled households.

Halloween isn’t until next week.
Judging by the negative/attack ads,
it should’ve been rescheduled for
the 1st Tues in Nov.

Random Notes:

¢ Discover How Now TiVo! OK, now
| getit... there is TV Guide data on
most cable DVRs... and, | could find
the Discovery HD Atlas stuff and
actually program the “season pass.”
It was TiVo — using Tribune data and

amdocs

its own idiosyncrasies — that made

it more difficult. But my friend Clint
Stinchcomb explained all this and
even told me a work-around... go to
the “wish list” and pick Discovery Atlas
(or the next complicated series/non-
series)... voilal A season pass. Done.

* 2 Gone: Another of my musical he-
roes passed away a few days ago.
Following the incomparable Doug
Sahm, Baldemar Huerta (Freddy
Fender) leaves just two members

of the truly great Texas Tornadoes
around (Flaco Jimenez and Augie
Meyer — accordions and Farfisa key-
boards). Never was a wasted day or
wasted night listening to those guys.

¢ 2 Left: Meanwhile, | watched a ter-
rific CMT program on The Highway-
man ... the countryish super group
composed of Kris Kristofferson and
Willie Nelson plus the late Waylon
Jennings and Johnny Cash. Great
footage from 1994 by producer Don
Was plus interviews with the still-vital
survivors, family, friends and legends
including Billy Joe Shaver and the in-
comparable Cowboy Jack Clements
(who is really delightful to talk with ...
he wrote “Guess Things Happen That
Way for Cash”). Great stuff.

* Trucks: Went to a Monday Night
Football game and toured the ESPN
set-ups, booths, etc. The trucks from
Sweet Lou’s NEP are really some-
thing... like moving a city from city
to city — wiring must be a nightmare!
Among the best of the best were the

announcers for ESPN-Deportes...
had a great chat with the person-
able pair in their announcers’ booth
at Invesco Field: Alvaro Martin, the
play-by-play announcer and Super
Bowl-winning kicker Raul Allegre on
analysis. Oh, and some guy named
Bodenheimer was along, too. (Catch
his act on cable360.net).

* Educate Me? A Mister Brian Sulli-
van of Education Showcase is a per-
sistent guy... with a good product.
So, at the risk of others bombarding
me, take a look at www.education-
connection.tv for details and FAQs.
The 30-minute monthly show is a
great anchor for local “O” or On De-
mand and can highlight Cable in the
Classroom activities as well.

¢ Positively Cable: Fun coming
again... Erica Stull and Paul Braun
have done it again with a witty script
(a takeoff of A Christmas Carol this
year called Cable Gets Scrooged:

A Thanksgiving Carol). Time to get
your tickets for the event at the Cable
Center Wed evening the 8th of No-
vember: log on positivelycable.org or
call Jane Shanley at 303-246-6284.
Maybe Tom Feige won't sing this
year; we can but hope.

) R Hiwras

Paul Maxwell

T: 303/271-9960
F: 303/271-9965
maxfax@mediabiz.com

EVOLVING YOUR MULTI-PLAY
STRATEGY WITHOUT SACRIFICING
BUSINESS PERFORMANCE

AMDOCS > INTEGRATED CUSTOMER MANAGEMENT

www.amdocs.com/cable
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IT TAKES BALLS
10 BE IN' THIS GAME

Juzzimr Play Along|TV®' games on digitalicable; add:

*Highiadded/entertainment,value.
sGustomerdoyalty;:andiad/revenue:potential)
»More than 5iadditionallHours of cable TV.

interaction d:rec:ﬂy with your cusfomers
each monfh

-An easy (to offer play and enjoy) ophon

fo grow your d:g:fal cable packdge'

Celebrqte Bllllqrd Awareness Mont

“In October, try a trick shot or pocket
them all with Buzztime’s multiplayer
Billiards game. Get a “cue” and visit
www.buzztime.com/enterhere to
have a chance at your own custom
pool cue stick.

. ‘\‘r '

www.buzztime.com

»>PLAYER 1« PLAYER 2
4 BALL

42006 NTN Buzztime, Inc. All rights reserved. Buzztime is a registered trademark of Buzztime Entertainment, Inc.
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WHEN IT COMES T0

ENTERTAINMENT,
THINK INSIDE

THE BOX.

The Motorola Set-Top. Thanks to our customers, we just shipped our 50 millionth.

But it's no wonder they're so popular. From High-Def TV to DVR to Whole Home Media,

it's the box that holds entertainment for the entire home.

MOTOROLA and the stylized M Logo are registered in the US Patent & Trademark Office. © Motorola, Inc. 2006
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