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Contentonomics: Cost-Consciousness High Among Cable Nets

Cable’s Emmy Awards trophy case has become heavily populated in recent years, a statuesque testament to the
enhanced quality of its original programming. But competition for viewership among broadcast and cable nets alike
has also led to content quantity, a risky proposition for any channel amid a suppressed ad market and escalating
programming costs. “The whole paradigm is changing,” said NBCU Cable Ent pres Bonnie Hammer, noting that the
development of original programming must now be “much more customized and far more strategic.” Hammer said her
segment’s team-oriented approach to greenlighting projects—each of her direct reports, from net chiefs to marketing
execs, has a vote—helps immeasurably with on-air achievement and the task of squeezing the most out of every in-
vested dollar. Also, she said, NBCU’s year-old TV production arm promotes increased ownership stakes in series such
as USA’s “Royal Pains,” leading to greater income from “the long tail” of production that includes DVD rights, interna-
tional distribution, etc. As Discovery Comm often touts the benefits of content ownership, the trend appears to be ris-
ing among fiction programmers. FX, for example, aims to produce more comedies going forward because it has found
ownership to be more easily gained in the genre vs dramas, said pres/gm John Landgraf. And, to boot, they’re cheaper
to develop than the approx $2min needed for each dramatic ep, he said, and repeat better even if they generally draw
fewer ratings points. A notable track record also spurs attractive ownership deals, which become “easier to get as talent
and success are established,” said AMC chief Charlie Collier. Following the acclaim enjoyed by “Mad Men” and “Break-
ing Bad,” each development deal at AMC has become “more progressive than the 1 prior” in terms of ownership, said
Collier, noting the net holds the full North American rights to forthcoming miniseries “The Prisoner” (Nov). Of course,
the established cable axioms of knowing your brand and audience may continue to trump everything, including broad-
cast, when it comes to content monetization. After all, “we wouldn't be able to make money without a 2nd revenue
stream,” said Landgraf, arguing that viewers are drawn mainly to the aesthetic tastes of particular cable nets over the
greater production value and special effects available on broadcast nets. “Branded environments allow us to produce
[content] more efficiently,” said Collier of cable, while nonetheless espousing “careful consideration” when deciding to
expand programming slates. As he'll tell you, industry awards only go so far in paying the bills.

Knockout: Sat’'s welterweight fight between Floyd Mayweather and Juan Manuel Marquez generated 1min PPV
buys for HBO. That makes it the highest performing boxing PPV event of the year, with $52mIn in PPV rev. 525K ca-
ble homes and 475K satellite homes bought in. It’s only the 5th time in boxing PPV history that a non-heavyweight
event hit the 1min buy mark. The fight will be replayed Sat at 10pm ET on HBO.

In the States: The Broadband for America coalition says its roster has grown to 100 members, including NCTA,
Motorola and Verizon. The group, which encourages continued private sector investment, is launching two 30-sec

HALLMARK MOVIE CHANNEL

The #1 Network Operators want to launch in 2009

Call 818.755.2510 to launch -H»M "H’M
MOVIE CHANNEL

insidehallmarkchannel.com MOVIE CHANNEL '"HD

: BETA 2008 Cable Operator Carriage Study, Ranked among all measured emerging and mid-sized cable networks among non-affiliates “very/fairly interested in carrying channel by end of 2009"
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spots in DC introducing itself. -- Comcast moved Outdoor Channel to its digital basic tier in Atlanta.

In the Courts: The FTC joined the DOJ in filing an amicus brief that strikes a blow to the NFL. The case concerns
whether the League and its member teams’ collective action can be exempt from antitrust review. American Needle
vs NFL is currently pending before the US Supreme Court. Needle lost its rights to sell hats with NFL logos after
the league struck an exclusive licensing deal with Reebok and wants to sue. The case delves into whether sports
leagues and their teams, at least in some instances, should be considered single entities. The FTC’s brief urges

the Supreme Court to vacate a lower court ruling that found the NFL and its separately owned teams function as a
single entity when licensing and marketing their logos under an exclusive agreement with Reebok. It's about more
than hats. The case is being closely watched because of the implications it could have on the antitrust exemption in
all areas of the NFLs business (Cfax, 4/3).

Online: CNBC.com earned 5.5min uniques in Aug, marking the site’s 21st straight month of YOY growth in the metric,
according to Nielsen data. -- CNN bowed at CNNwirestore.com a marketplace offering media outlets paid access to
its news stories, including breaking news, features and commentary. Individual stories run $199 for a single use.

Advertising/Marketing: Travel Channel tapped Ringleader Digital to expand its mobile Web reach through ban-
ner ads on targeted sites and the identification of devices used to interact with net content and ads. -- ESPNU’s
brand campaign includes 3 new TV spots debuting across ESPN nets and featuring Duke, Texas and Florida univer-
sities. A sample is available at www.espnmediazone.com/mediacenter/20090918_CAMPUS_TOUR_DUKE.html

Marketing: DirecTV launched its 2nd “Ultimate Displaced Fan Search,” asking NFL fans living outside their market
to send essays, video or photos on why they deserve the title. The winner of the Sun Ticket promo gets a Super
Bowl week prize. -- Golf Channel and Kodak are partnering to promote the net's PGA Tour Fall Series and inaugural
Kodak Challenge, through which Tour players are competing for $1min by carding the lowest aggregate score on desig-
nated holes. Included is a series of on-screen photo trivia questions to air during the net’s Tour coverage and “Big Break,”
offering participants a chance at prizes by answering the questions at the net's Website.

People: T. Howard Foundation founder Scott Weiss was elected chmn emeritus of the group’s board and made a
permanent member of the exec committee. New board members include Time Warner Cable’s Ellen East, FLOTV’s
Beau James and Univision’s Tonia O’Connor. -- Rentrak appointed Steven Walsh svp, sales.

Public Affairs: The VA Cable Telecommunications Assoc has awarded more than $700K to date through its 9-year-old
scholarship program for VA students attending VA schools. 73 winners were recently announced. To VCTAs knowledge,
it's the only scholarship program in the US that is offered by a state assoc in partnership with cable company members. --
Cox and Outdoor Channel sponsored the 4th Annual Child Focus Sibling Preservation Fishing Event in Las Vegas
Fri. The fundraising event benefits children living in foster care, reuniting foster children with their siblings for a day
of fishing. -- “VH1 Divas,” televised live 9/17, raised $250K for the VH1 Save the Music Foundation. Performers
included Sheryl Crow, Miley Cyrus and Cyndi Lauper.

On the Circuit: Giuliana Rancic will emcee the Southern CA Chapter of WICT’s LEA Awards, Oct 8, Beverly Hills
Hotel.

CableFAX: The Magazine’s Most Influential Minorities in Cable issue  Publication Date: October 27

This issue profiles the most influential minorities in cable, winners of NAMIC’'s EMMA Awards (Excellence in Multicultural Marketing Awards),
and the Top 10 Places to Work.

Advertise Your Message as a Diversity Champion! Special Distribution at Cable Connection - Fall: NAMIC and CableFAX Breakfast Honoring
Accepting full page and spread units. the 2009 Most Influential Minorities in Cable, CTAM Bins, The Cable Center.

Publication Date: October 27, 2009 Plus upcoming CableFAX and partner events.
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KEYNOTE FROM
THE SOCIAL MEDIA
MOUNTAINTOP

KEYNOTE SPEAKER

CHRIS HUGHES

Go-Founder; Facehook
Eouter: My:BarackOhama:com

Presented by VU™

October 26—28, 2009
Grand Hyatt Denver

Denver, Colorado

(As part of Cable Connection — Fall)

ou could say he “wrote the book” on social media. Only the 23rd Annual
NAMIC Conference will feature Chris Hughes, the co-founder of Facebook
and the mastermind behind My.BarackObama.com, two of the most successful
start-ups in modern history.

Mickey Leland Humanitarian At 25 years old, Hughes forever influenced the direction of technology and new
Achievement Award media, which has created a paradigm shift within the communications industry.
Dr. Sanjay Gupta Hughes has helped hatch Facebook from his dorm room at Harvard, created the
Chief Medical Correspondent, CNN campaign apparatus that helped elect President Obama, and revolutionized the
Web as a political tool.

What'’s next for new media and communications? Be there as Hughes delivers
Corporate Diversity and Inclusion insights and applicable recommendations on technology and its power to
Digital Media transform customer service, communications, media and politics. Diversity
MuIti-Lgtic:\?ésé]:)%t[;i\{gsgggr?]tming rules and knowledge is king at the 23rd Annual NAMIC Conference. Given
the current business landscape, expert information is the key to strategically
and intelligently planning for future opportunities. The unsurpassed speakers
and sessions at this year’s NAMIC Conference make it the choice for getting
For more information, visit more intelligence for your investment.
www.namic.com
or contact NAMIC at $975 Members $1,250 Non-members
(21 2) 594-5985 Group Registration is available for companies wishing to send multiple employees.
The more you send, the more you save!

National Association for
Mu'ti-ethniCity in Communications —
NAMIC educates, advocates and empowers .
for multi-ethnic diversity in the www.namic.com

communications industry.
Get the latest conference alerts by following NAMIC on Facebook, Linkedin and Twitter.
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CableFAX Week in Review

Company Ticker 9/25 1-Week YTD Company Ticker 9/25 1-Week YTD
Close % Chg %Chg Close % Chg %Chg

BROADCASTERS/DBS/MMDS

BRITISH SKY:....vovereeee.. BSY

DIRECTV:.. DTV..

DISH:...... .DISH.

DISNEY! .DIS.

GE.............. ..GE

NEWS CORP................... NWS

MS0S

CABLEVISION............... cve (6.7%) ........ 41.30%

COMCAST........... .CMCSA ..16.69.......... (3.5%) .......... 0.80% _

COMCAST SPCL: ..CMCSK.. . 15.95.......... (2.7%) .......... 0.80% _

GCli........ .GNCMA 0 6.90.......... (2.7%) M'OCT%ORSOOL'Z\T_' "

KNOLOGY........... .KNOL ....8.15...........0.50% OPENTV: ..

LIBERTY CAPITAL:..........LCAPA... .21.29..........(0.8%) PHILIPS: e

LIBERTY ENT.......... .LMDIA.... ..30.14...........0.80% RENTRAK. .
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VIRGIN MEDIA................ VMED (2.4%)
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(o1 T B2 (7.8%) ... 44.30%

CROWN:.... (32.6%) TELCOS (0.3%)

DISCOVERY:. 95.60%  Apan Ty s S92 1 10%
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WINNERS & LOSERS
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-------------------------------- : 5.CSG SYSTEMS:...coooooereiireiiccceienecserecceneeneeienen 15.90 ... 4.20%
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1. EW SCRIPPS: ... 6.87
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4 RHE .o 3.01
5. MOTOROLA.......oooroiiriereceeceeeeee e 8.11

(25.2%)
16.80%

Association of Cable Communicators

$100 Savings Extended - 98  october 26 - 28, 2009 « Denver, CO
to September 30 2009 ’ Communicating Cable 3.0: People, Products & Value
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‘My’ TV Service...
..NOT YOURS!

All those “TV Everywhere” trials—or
whatever whomever calls the experi-
ments underway and planned—are
just the latest in a series of steps that
will change our video/entertainment/
information/broad-

big time, and from
left field.

Other half steps
underway today
include “Clear”
and Canoe and
Genachowski and
more...

Paul S. Maxwell

Here’s why convergence (lousy word,
but indicative) is finally really happen-
ing ... and beginning to accelerate.

Videos are everywhere... Over-the-
top is an over-the-top subject...

And so is “net neutrality’—which
probably won't result in too many
restrictions against “managing the
bandwidth” ... just a lot of rhetoric.

But, often overlooked in discussions
of the new FCC chairman’s proposal
is what the like treatment of wireless
ISPs to wireline ISPs might really
mean...

As the wireless providers build out
next generation 4G Wi-Max, LTE and
more ... well, what's the difference

to a user beyond being un-tethered
sometimes?

——

ADVERTISING FORUM

Maximizing Your Cable Advertising Revenue

Across Multiple Platforms

band world again ...

The real fallout?

It won't just be a new way to pay

for mobile (the FCC'’s actions might
negate one hell of a lot of cell phone
contracts)...

It won't just be a new flood of devices
... the iPhone was just the best of the
first wave ... watch out ... just wait until
devices like the Kindle and iTouch
and the next weird booklet from Mi-
crosoft interact with every spectrum
stream ...

It won't just be because all of the big
players are going to be playing “over-
the-top” of their erstwhile and some-
time co-opetition (like Will Richmond
rightly supposes) ... they won't be
able to help themselves ... competi-
tion will get even more fragmented as
Comcast’s Fancast competes over
Verizon fiber with Apple and others

But because the set-top box is not
going to be the central enabler of
the new multiplatform universe ...
cable, satellite and telco TV are alll
set-top box centric today ... and that
means each and every one of them
is household (or office) centric ... and
household or office bound ...

That’s going to change ... and it al-
ready is beginning to as Bend Cable
and Comcast/Clear in Oregon are
showing. The problem is that the set-
top box as the major authenticator
and enabler just ain't gonna cut it...

We're all headed for serving indi-

new advertising strategies?

The CableFAX Advertising Forum will give cable networks
and operators direct insight into how advertisers and
agencies think—and provide the knowledge needed to

deliver what they want.

Register Today!

www.cablefax.com/adforum

How will you drive revenue and
increase your bottom line through

vidual customers ... that set-top box is
only going to be part of the solution ...
and it is going to have to respond to
different users in different — including
cost — ways.

If you think our billing systems are
a problem now, you haven’t seen any-
thing yet.

Time to start thinking hard ... and
tinkering.

Random Notes:

e Olympic Planning: Check out the
airport navigator for Vancouver Int’l

in the October edition of Travel & Lei-
sure. Vancouver is one of the world’s
best cities ... and in February it will be
hopping. If you can, go ... if you cant,
you won't be able to ignore it as NBC
and all its channels cover it.

e Times Squared: That crossroads
of the world that has sucked up a
lot of print advertising onto cluttered
billboards in Manhattan is growing
up—from a marketing standpoint.
The NY Times’ Stuart Elliott reported
that all of the players in that gaudy,
once-bawdy place have banded
together as an ad consortium ... now
you can make one call and waste a
ton of marketing dollars.

) RHisons

Paul Maxwell

T: 303/271-9960

F: 303/271-9965
maxfax@mediabiz.com

Speaker Snapshot*

Marc Goldstein, Group M
Peggy Green, Zenith Media
Steve Lanzano, MPG

Steve Sturm, Toyota

Mark Owens,
Vanguard Entertainment

Questions: Contact Saun Sayamongkhun at
ssayamongkhun@accessintel.com or (301) 354-1610.

Sponsorship Opportunities: Contact Debbie Vodenos at

dvodenos@accessintel.com or (301) 354-1695.

Jon Stimmel, Unilever
Pam Zucker, MediaVest
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