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WiMAXing Without Relaxing: Wireless Data JV Faces Challenges

While it certainly possesses game-changing potential, cable’s aggressive wireless data play through the Sprint/Clearwire
jv must still navigate a current funding shortfall, any future tech pitfalls and possible near-term competition before WiMAX’s
true yield can be reaped or even assessed. The deal to establish the project’s investment vehicle and driver (a new
Clearwire) must also close, although most involved believe the transaction will face little regulatory resistance and com-
plete by YE. When that happens, venture partners including Comcast ($1.05bin), Intel ($1bin) and Time Warner Cable
($550min) will pony up $3.2min in investment cash, bringing to approx $14.5bin the total initial investment from all par-
ties—yet that's not sufficient. “Clearwire. .. will need to raise an additional $2 billion before the network is completely built
out,” said Sprint CEO Dan Hesse during a Thurs conference, admitting that “the economy isn't ideal for raising capital at
this time and may not be down the road.” Still, Hesse expressed confidence that the project’s heavy-hitting investor lineup
will lure other partners. Interestingly, Mediacom’s Rocco Commisso said back in May that it’s “just a matter of time before
we get involved [with WiIMAX], as opposed to whether we will get involved.” Comcast CFO Michael Angelakis, meanwhile,
said this week that execution will be key in attracting new capital. WIMAX has tested well so far, delivering avg download
speeds of 4Mbps and up to 10Mbps during a recent demonstration by Clearwire in San Francisco. Importantly, speeds
are consistent with previous-stated goals for Baltimore, slated to go live this month, and for planned launches in Chicago
and DC later this year. “With each successful launch, skepticism of Clearwire and WiMax should fade,” wrote ThinkPan-
mure. Then there’s AT&T and Verizon, who are unlikely to watch passively as cable adds mobile broadband options to
service bundles. The telcos will use LTE 4G tech to compete with WIMAX, and Verizon pres/COQO Denny Strigl surprised
some this week with his avowals of basic LTE trials next year and commercial availability in 10, both sooner than widely
expected. Think/Panmure, for example, posits that widespread LTE rollout in 2-3 years is “the best case” scenario. In any
case, neither Strigl nor AT&T CTO John Donovan seems overly concerned about WiMAX. Donovan called it this week an
“‘immature ecosystem,” adding that AT&T’s wireless broadband tech has “an upside that’s still 5-10 times current speeds.”

Deadline Time: Comcast said it would file its plans for network management with the FCC late Fri, the due date for the

As we join American families, cable systems and satellite providers in celebrating the
vital role Gospel music plays in our culture, Gospel Music Channel is also celebrating the
addition of a quarter of a million subscribers! We're still cable’s fastest growing network
— be part of our success by adding Gospel Music Channel to your lineup. Finally, a network
your customers will thank you for.
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N\ Call Gospel Music Channel today at 770.692.8890.
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MSO to submit a compliance plan after the FCC voted 3-2 that it violated the Commission’s open access principals with
its network management practices. Comcast is challenging the ruling in federal court but still said it would comply fully
with the order’s requirements, which include developing a plan to comply by year-end. It said the requirements essentially
codify the voluntary, protocol agnostic plan in announced in Mar. “Only at the busiest times will we apply our new con-
gestion management practices,” a Comcast spokeswoman said Fri said the MSO will use its “congestion management
practices... only at the busiest times. When we do so, on average, well under 1% of users had their usage managed for
brief periods of time based on our trials” As changes occur, “we’ll make sure our customers are fully informed.” She said
the FCC plan includes thresholds and parameters on how it will deploy the service as well as vendors that would be used.

DTV Doings: ION Networks is taking the lead in an initiative to soft test the analog cutoff next month. NBC O&Os,
Telemundo and public broadcasters are on board, with the nets planning a temporary shutdown of analog signals
next month in NY, L.A., Philly, San Fran, DC and Hartford, CT. Letters have been sent to broadcasters, cable ops
and DBS providers inviting them to participate. -- You can’t expect Congress to adjourn Fri without one more DTV
hearing. Sen Commerce will quiz FCC chmn Kevin Martin and Wilmington, NC, mayor Bill Saffo Tues at 2:30pm.

Down and Up: So why did Discovery’s Class A common stock end its first trading day Thurs down by 25%? Well, it
turns out that separate and more numerous Class C shares didn't start trading until later in the day. So as money shifted
back and forth on Thurs, the C shares actually rose by 25% despite A shares’ decline. Confused? Perhaps that’s how
John Malone likes it. On Fri, Discovery’s A shares advanced by... you guessed it... 25%. C shares were up another 4%.
So the Class A stock price is about where it started, and the A-to-C price gap has narrowed considerably. Something tells
us Dr. John knows what he’s doing, even if the rest of us can't always figure it out.

Hurricane Ike: Comcast employees were working through the weekend to restore service 1 week after Ike made landfall.
Earlier in the week 75% of customers in the Houston division’s footprint were without service. “Today, we were able to get
that number below 50%,” spokesman Ray Purser said Fri. More than half of its facilities are on generators, with massive
power outages still a problem. Of Comcast’s approx 2700 employees in the area, about 20 suffered severe damage to
their homes. The MSO has been working to help set up temporary housing for them. With food, gas and other items being
somewhat hard to find, it has also been doing little things to try and help folks get back to normal. One example is buy-

ing lunch for employees. Suddenlink’s East TX systems are back to normal, except for the hard hit towns of Kingwood,
Conroe, Lake Conroe, Huntsville, Lufkin and Nacogdoches. “Our people have done a great job finding creative ways to
diagnose problems without having commercial power,” said Texoma region vp Todd Cruthird. “Our tests showed yester-
day that if full commercial power had been restored, about 85% of our customers would already be able to have service.
Our crews already have repaired hundreds of drops and repaired downed fiber and cable” Assuming commercial power
is restored, Cruthird said he expects the MSO to be able to return to business as usual by mid-week. As of Fri, Suddenlink
had restored service to about 95% of Lufkin customers, about 90% in Nacogdoches and about 80% in Huntsville.

Programming: C-SPAN has agreed to post its coverage of the pres and vp debates at Elections ‘08 On Demand,
the VOD project of 9 MSOs related to Project Canoe. -- CBS College Sports Network has extended its agree-

ment to serve as the exclusive broadcast partner for Navy home football and various neutral site games (all in HD)
through the '17-°18 season. The net will also various men’s basketball games, lacrosse games and Olympic sports.
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CableFAX Week in Review
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SITVY RANKS #.I AND DOUBLES AWARENESS

 #1 in HD, VOD & Bundle

* 100% increase in awareness among Latinos
SITV will drive your incremental business,
support customer retention and boost new subscriptions.
Contact: Lisa Delligatti Idelligatti@sitv.com 202.237.0625

SITV Si the Difference
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Whoa...

$1.7 million on a really down market
day!

Going to be interesting next year...

Not the markets (that goes without
saying... along with the surrealistic
presidential campaigns).

The dinner.
All the dinners.

Can two weeks of
crammed events/
shows/meetings/
exhibits/etc live up
to the hopes of the
NCTA Board?

We're tempted to
start one of the doomsday clocks with
side bets on the outcomes... with “+
or —” so many dollars above or below.

Paul S. Maxwell

Your guesses?

Kaitz at even? (Not a chance... with
the next dinner outside New York,
generating the dollars from financial
players in the City—presuming some
are still extant next year—will be little
more than a long shot).

Cable Positive up $2?

WICT down $2?

CTAM Red Ribbon Breakfast?
SCTE attendance up 5%?

Hall of Fame up $1.5?

CTAM attendance up 5%7?
(Being nice about this... sort of).

Or...7?

Random Notes:

* Meanwhile: Let’s all hope subscrip-
tion television is truly recession-proof.

¢ Free Markets? Ummm... regulation
is coming again. Maybe 9/16 will enter
the vernacular as the day the great
deregulation train got stopped dead in
its tracks. What form regulation takes
is going to be a contentious process.
For cable and the other multichannel-
multiplatform-broadband and more
providers, the “good news” (in that
we're down the list) is that financial
markets will bear the initial brunt of
regulatory changes (some bad, some
good, some clearly necessary). But
once the regulatory avalanche begins,
it is going to be hard to slow... much
less to stop. The sanctity of a con-
tract is already under siege. Entire
multiplatform business models are
under siege from the Federal Confu-
sion Commission. But wouldn't it be
nice it we could ditch retransmission
consent? Which, of course, raises the
possibilities inherent in uncertainty...
a chance to press for favorable
regulations. But in this election, watch
what you wish for carefully...

* Debates! The first one is Friday
evening... from Oxford, Mississippi.
(Though | don't think famous Oxford
resident John Grisham will moderate.)
Shades of Faulkner? Literate answers
to literate, probing questions? Or,
confederate flags flapping? Base ac-

cusations? Or gentlemanly probity?
With PBS’ Jim Lehrer, it might just be
possible. Though given the nature of
the slashing ads—from both sides—
any kind of reserved manners might
come as a surprise.

* Political Ads = More $s? Maybe
not as much as we all hoped. Too
many of these presidential campaign
attack ads that get picked up and
run in news shows actually often
don't run as paid ads... they just get
released on the Web along with a
press release... free media! They do
have the side-benefit of giving fact
checkers something to do.

e Launch Time! Anybody else notice
that both BusinessWeek and The
Wall Street Journal launched en-
hanced financial web sites right as
the market went haywire? Tradition-
ally good timing... really.

* Always a Silver Lining Depart-
ment: CNBC ratings spiked. And a
few people actually noticed Fox Busi-
ness. Fox News did a nice running
promo for the sister net as political and
financial news blended last week.

Yo-Yo Markets: How high? How
low? Same day? Ouch!

) R Hiras

Paul Maxwell

T: 303/271-9960

F: 303/271-9965
maxfax@mediabiz.com
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The place for talent

We’ve got the next cable job —
or the candidate — for you!

www.cable360.net

Employers/Recruiters:

* View resumes and only pay for the ones that interest you

* Reach the most qualified candidates

* Quickly post job openings and manage your online recruiting efforts with ease
on Job Postings and packages: Enter FALL08

Job seekers:
¢ Post an anonymous resume

* Access the newest and freshest jobs available
¢ Create Job Alerts that match your search criteria
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