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Irene Looms: MSOs Make Hurricane Preparedness Plans

As Irene came closer to landfall Friday, MSOs up and down the East Coast ramped up for the 1st major Atlantic hurricane
of the season. Charter, which operates systems in the Outer Banks, was heeding evacuation orders Fri. Charter's emer-
gency plan encompasses themes common across a majority of the MSOs’ emergency plans including an emphasis on
employee communication, the ability to pull employees and resources from other locations to help in storm hit areas, co-
ordination with government emergency responders and the preparation of generators for loss of commercial power. Cox
has had some recent practice runs, participating in 2 exercises in VA including the “Federal Government's ESF-2 exercise
in April which simulated a large scale hurricane strike at Virginia beach, extremely similar to this [Irene] scenario,” said Jim
Shortal, Cox dir of business continuity. “So we not only have the plan, but we exercise it. We try to develop the exercise to
stress the plan and try to make sure we're leaving with a better concept of operations.” Learning from the experience of
Hurricane Katrina, Cox uses “a toll-free phone number that employees can call to report on their whereabouts, their status
and their needs” as well as other forms of communications to coordinate with its employees including email, phone and

a company website, according to Shortal. While Florida may have escaped Irene’s wrath, operators never let their guard
down. “We assume that anything that could come our way is coming our way,” said Jim Waldo, Atlantic Broadband’s
svp and gm of FL. As of Fri afternoon, the National Hurricane Center had issued a hurricane warning from NC to NJ and
a hurricane watch up to Massachusetts, although they stated “watches and warnings will likely be extended Northward
into New England this afternoon.” Irene is expected to approach the coast of North Carolina on Fri night as a Category

2 storm. “Unfortunately we have experience dealing with hurricanes so we know the steps that need to be taken so

that if we do get hit we can restore services to our customers as soon as its safe,” said a Time Warner Cable rep. TWC
has more than 5.9min residential and business customers from the Carolinas to New England. It has placed Business
Recovery Unit trailers in key locations so restoration efforts can begin as soon as possible and will even have customer
care reps taking calls from their living rooms. Perhaps looking for the silver lining, Charter’s vp of tech ops, Keith Hayes,
recalled a story of SCTE pres/CEO Mark Dzuban being able to watch The Weather Channel via Charter as Jim Cantore
broadcast from outside Dzuban’s North Carolina home during Hurricane Earl. “The people who live there are prepared for
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it, housing is built to withstand high winds and storm surging and most of the network, whether it's us or the power com-
pany, is... hardened for a reasonable amount of wind pressure,” Hayes said. Dzuban had planned on heading down to his
house in Hatteras, NC, (known to some as the Cable Hotel) Thurs night before Irene got in the way. While the home is built
to sustain a category 3 or 4 storm, he said you never know what’s going to happen. SCTE will launch a disaster recovery
program next year as part of its Smart Energy Management Initiative. It will look at everything from sustaining operation of
the network during natural and man-made disasters to how systems can help one another, including on a loan basis. It's
the 1st such program for the industry. “There are so many other priorities that this is not high on the list. | think this is the
right time for us to step up on a much larger scale, and | think the focus is there now with the MSOs,” Dzuban said.

Canoe Course: More changes at Canoe following Kathy Timko assuming the CEO post last month after David Verk-
lin’s departure. Arthur Orduna has shifted from CTO to chief product officer, a new role designed to ensure Canoe’s
product strategies are aligned with the marketplace and priorities of Canoe’s MSO owners. All product gms, including
VOD DAI and ITV, will report to him. The team of GMs will expand as Canoe enters new business areas. Joel Hassell,
previously svp, engineering, steps into the CTO spot. “l am confident that this alignment of Canoe’s organization best
positions the company for its next phase, which is focused on scale and growth,” Timko said. “These changes will en-
able us to better serve networks, advertisers, agencies and distributors with compelling advanced solutions for TV

Carriage: No deals with Time Warner Cable, Comcast, DirecTV, etc, but Longhorn Net did announce a few
smaller deals before Fri’'s evening launch. Consolidated Comm, En-Touch Systems, E-Tex Comm, Bay City
Cablevision, Mid-Coast Cablevision and Texas Mid-Gulf Cablevision will launch the U of TX-focused net, which
televises its 1st football game on Sept 3. A distribution deal with Verizon FiOS was previously announced.

Deals: Hulu rumor du jour Friday: DISH, which Bloomberg reported has signed nondisclosure agreements to ac-
cess Hulu financials. “Hulu could fit nicely into [Charlie] Ergen’s longer term plans, which we believe include an over-
the-top service,” said Wells Fargo Securities Marci Ryvicker.

At the Portals: The FCC restarted its informal shot clock on the proposed AT&T-T-Mobile transaction Fri, day 83 on the
180-day clock for reviewing the deal. The FCC said AT&T had submitted new models and answered FCC questions.

Retrans: ACA CEO Matt Polka lit into LIN for threatening to pull its signal from Mediacom with Hurricane Irene about to hit.
LIN and Mediacom’s agreement expires Wed. Stations in Mediacom’s Portsmith-Norfolk, VA, market are included, with that
area forecasted to take a direct hit. “That LIN is willing to put its desire to fatten its bottom line ahead of public safety in the
aftermath of a major weather emergency is contemptible, and it puts people at risk as they assess the scope of their prop-
erty damage and their ability to return safely to homes they were forced to flee,” Polka said, calling on the FCC to step in.

Ratings: MTV'’s “Jersey Shore” delivered 8.47min total viewers Thurs, making it the 7th most-watched MTV series
telecast of all time. A special ep will air Sun at 7pm leading into the VMAs.

Programming: USA ordered Season 4 of “White Collar” Season 3 returns with 6 eps in Jan. -- Nat Geo presents a
personal look at the events of 9/11 as told by the then president in “George W. Bush: The 9/11 Interview” (Sun, 10pm). “The
idea behind the film was that he [Bush] would be the only person speaking. It turned out we wouldn't even have a narrator,”
said prod/dir of the doc, Peter Schnall who sat with the president for four hours of interviews over the course of 2 days.
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CableFAX Week in Review
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WINNERS & LOSERS
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