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Integration Insight: A Look at What’s Ahead for TWC

Sure, Time Warner Cable-Insight is months away from closing, but it's never too early to start prognosticating. Yes, the
Insight systems fit relatively neatly into TWC’s Midwest footprint, but there inevitably will be some issues. Like NFL Net.
Insight has a deal; TWC does not. If TWC doesn't strike a pact with the net, it's likely Insight customers will lose the chan-
nel. ATWC rep said it was premature to discuss programming issues before the deal is complete, and NFL Net said it
doesn't disclose terms of confidential contracts. But we've been down this road before with Time Warner Cable dropping
NFL in its acquired Adelphia markets in ’06. That was a landmark case because the FCC stepped in and ordered the
MSO to temporarily reinstate carriage of NFL Net, saying it hadn’t provided viewers with a required 30-day notice of the
change. Given the previous hand slap, it's a safe bet that there will be plenty of notification if TWC ends up removing the
net this go-round. Other concerns for TWC may be getting consumers comfortable with the 2nd largest US cable operator
coming into their living rooms. Insight CEO Michael Willner has built a reputation for reaching out to his customers through
his blog, commercial appearances, etc. Comments on his blog (michaelsinsight.com) about the deal showed plenty

of apprehension, particularly over TWC'’s bigness. “Very disappointed Mike... | loved Insight, they had great customer
service... Now we shift to Time Warner, who has hotrible customer service, horrible offerings, horrible rates,” wrote one
reader. There also was worry over broadband caps (which TWC does not have), and already threats of service cancella-
tions. “Wow, Insight may have been overpriced but the Internet service was top notch and | never had to worry about caps
or any thing like that,” said one commenter. For his part, Willner was very complimentary of Insight's buyer, calling TWC
“one of the most highly respected technology companies in the world” Said TWC PR vp Alex Dudley: “One of the things
that made Insight attractive is that it’s really well run. It’'s not a surprise that there is an affinity from customers. We're going
to have to work really hard to deliver a great experience and hope for the best. Customers that are nervous, we urge them
to wait and see.” He added that he doesn't believe Insight subs will feel like they don't have a voice or an outlet, with TWC
having its own blog (twcableuntangled.com) and a Twitter-active customer care team. A few comments on a blog post
don't make for a rebellion, but TWC did hit some snags with the integration of the L.A. Adelphia and Comcast systems

it acquired. Following a host of complaints and bad publicity, the L.A. city attorney ended up suing the MSO in '08 over
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LOOKING FOR THE BEST CRIME &
MYSTERY ON TV? HERE’S A CLOO.

Introducing CLOO, the network for crime & mystery, 24/7.

CLOO is the one place fans can get their daily fix of the shows and films they can't get enough of. From favorite series like
Law & Order: Criminal Intent, House, and NCIS, to world premiere movies, to the new original true-crime series Killer Instinct.

CLOO is available in over 38 million homes; to get “Cloo’d-in,” call your NBCUniversal Rep today.

2011 NBC Universal Entertainment Cable Group. All Rights Reserved m
Source: Nielsen Universe Estimates based on Sleuth, August 201
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alleged shoddy service. That case is still pending. After a rough start and management shake-up, TWC turned around
the market. “This is a significantly smaller acquisition,” Dudley said. “But that said, we learned a lot about trying to do too
much too quickly... We'll definitely take that into account”

Competition: DirecTV’s beefing up NFL Sunday Ticket again this season, adding availability of the service’s
mobile product through PlayStation 3s, tablets including the Motorla XOOM and Samsung Galaxy, and other
devices. Customers who can’t get DTV will be able to access games through PS3 consoles, too. Also, the DBS op is
partnering with the league to launch an NFL.com Fantasy Football TV app that will allow the site’s fantasy play-
ers with Web-connected set-tops to follow their teams on the TV. As DirecTV boss Mike White has described Sun-
day Ticket as a great customer acquisition and retention tool, Comcast recently filed a lawsuit against the DBS op
claiming false advertising in spots promoting the service (Cfax, 8/5).

In the States: Cablevision continues to pile value-added features on customers, this time launching a personalized,
interactive iO TV channel providing info on how to find and use its Optimum WiFi network. The channel displays
network access points using localized and expandable maps, plus provides customer-specific Optimum ID info and
tutorials covering WiFi use on specific devices. More than 500K Optimum Online subs have accessed the Optimum
WiFi network. -- Comcast expanded its Xfinity TV app to Blackberry devices, though access to full-length TV eps
aren’t included. The app has been downloaded more than 2.6mln times since its Nov launch.

Real Tragedy: Bravo hasn't made any decisions yet on how it will proceed with the upcoming season of “Real
Housewives of Beverly Hills,” following the suicide of Russell Armstrong, the estranged husband of one of the
Housewives. Armstrong appeared regularly in Season 1. Season 2 promos have mentioned his wife, Taylor, dealing
with her “loveless marriage.” Still in production, the premiere is slated for Sept 5. The net canceled a conference call
for reporters with cast members slated for Thurs. ‘All of us at Bravo are deeply saddened by this tragic news. Our
sympathy and thoughts are with the Armstrong family at this difficult time,” Bravo said.

Advertising: Rovi and Ford are collaborating on a comprehensive digital TV ad program across the Rovi Ad
Network, which seeks to avoid ad clutter by engaging customers while they are seeking live, recorded, on demand,
cable or broadcast programming on Rovi TV guides.

OTT: Roku announced Epix as its 1st authenticated channel, requiring users to prove they’re a pay TV subs before gain-
ing access. Also, Roku said most of its users get video from cable, DBS or telco and view the service as complementary.

Ratings: The season finale of MTV’s “Teen Wolf” hit a series high with a 1.9 P12-34 rating and 2.1min viewers in total. The
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Univision’s coverage of the USA vs. Mexico
match made it the #1 network in Primetime,

regardless of language.

Just think how fans will scream
for a new 24-hour sports network!
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teen hit will return for a 2nd season in CableFAX Daily Stockwatch
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Gallvid

Commentary by Steve Effros

OK, I know, it sounds sort of like gall bladder, and maybe
that’s a good thing, since the gall bladder helps to process
the bad stuff in your system in preparation for getting rid of
it. Sorry, it's mid-August. That’s the best | could do to start
a discussion of the Google-Moto deal and the implica-
tions it may have for the FCC’s AllVid proceeding.

As the world knows by now, Google has decided to buy
Motorola Mobility for $12.5 billion. The
| g speculation is that the principal reasons
are that it both wanted to protect its patent
position regarding the Android operating
system by picking up Moto’s thousands of
patents as well as (well, some folks think,
anyway...) a decision to compete with
Apple on mobile devices head-on.

As with most things in the fast-moving technology busi-
ness, nobody really knows for sure. There’s even some
speculation that Google doesn't fully know! That's the
nature of our business. There are so many business plans
swirling around, and so much rapid change in the market
that at any given time it’s not entirely clear what's going on.

In this case, as I've noted before, there are two funda-
mental business plans competing with each other. Apple
has been spectacularly successful, and consumers have
been reaping the benefits of a “closed” system where Ap-
ple could tightly control the development of its products.
Those innovative developments have led the industry.

Google has taken a different path; they established an
“open” approach and provided an operating system,
Android, that CE manufacturers could utilize in a loose
federation which has resulted in major market gains for
both the operating system and its many variations, as
well as sales gains for all the manufacturers using it.

Both, obviously, are successful strategies. So now Google

-
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has apparently decided to try a hybrid approach. It says it
intends to continue to promote the open Android system
with all of its “partners” and at the same time jump into the
manufacturing side with the Motorola Mobility products
coming under its direct control... more like Apple.

Will a hybrid work? Who knows. But what it does say is
that the smartest folks in the business are still trying all
sorts of new business plans and looking at new tech-
nologies in different ways almost on a daily basis.

Just look at the trade press speculation. Will Google

try to integrate GoogleTV or some sort of an Android
platform in a new Moto hybrid box? Will there be a large
push toward IP, even though we all know that a con-
version to IP will take many, many years for the whole
industry to accomplish, and it may not be the most ef-
ficient way to use our limited bandwidth?

If the major players themselves don't know, how could
anyone else? And that's the whole point about my “GAll-
Vid” title. Google has been one of the principal back-
ers of the idea that the government should establish a
single, universal “standard” for MVPD “gateway” or con-
nectivity boxes. Now Google is getting into the business
of building boxes themselves, and the first thing we're
sure of is that they don’'t know exactly what those boxes
should look like. How could the government know, and
more importantly, “freeze” a technical standard when the
industries and technologies are changing this fast?

The simple, and honest answer is, they can’t. And to the

Commission’s credit, it would appear that they are reach-
ing that conclusion themselves. Government intervention
in this dynamic market right now would be an innovation
and job killer. That would gall everyone!

T:202-630-2099
steve @effros.com
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