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WhyMax?: Out of Pivot’s Ashes Emerges Clearwire

Apparently former Pivot players Comcast, Time Warner Cable and Bright House haven't lost faith in either Sprint
or wireless initiatives, as the triumvirate has officially joined Google and Intel as investors in an expected WiMax
jv led by Sprint and Clearwire. The company will apply for NASDAQ listing of its common stock under the ticker
“CLWR,” and expects to offer mobile wireless Internet services on a broad array of new devices through a net-
work deployment slated to cover from 120-140mIn people in the US by the end of “10. Investments from Comcast
($1.05blIn), Intel ($1bIn), Time Warner Cable ($550min), Bright House ($100mIn) and Google ($500min) will earn
the group an approx 22% stake in the new company (assuming a $20 share price), with Sprint controlling 51% and
existing Clearwire shareholders holding the remaining 27%. Craig McCaw is expected to serve as non-exec chmn
of the co’s board, and Sprint pres/CEQO Dan Hesse, Comcast chm/CEQ Brian Roberts and Time Warner Cable
pres/CEQ Glenn Britt are all expected to serve 1-yr dir terms. Sprint, Comcast, Time Warner Cable, and Bright
House will become 4G providers of the mobile WiMAX service, and the MSOs and the new Clearwire will become
bundled providers of Sprint’s wireless voice and data services. “The agreements we’re announcing today are a
financially prudent way for us to add mobility to our offerings when our customers demand it,” said Britt in a state-
ment. FCC commish Jonathan Adelstein lauded the venture’s opportunity “to provide consumers everywhere the
benefits of a competitive, high-quality wireless broadband network.” But Pali analyst Rich Greenfield said: “Given
that the $14.5bln implied valuation of the new company is significantly ‘richer’ than we anticipated, it reinforces the
view that cable companies felt compelled to do something in wireless, with limited near-term options.” Conversely,
Stifel Nicolaus analysts called the announcement a “win-win for all parties involved” and gives cable MSOs “a
relatively inexpensive option to provide wireless services to their customer base.” Mediacom’s Rocco Commisso
is keen on the WiMax venture, telling analysts during the MSQO’s blowout earnings call that it’s “just a matter of time
before we get involved, as opposed to whether we will get involved.” While MCCC didn’t care much for the Sprint/
Pivot venture, the WiMax enterprise would “give Mediacom the ability to achieve the same things that larger cable
companies are able to do,” he said.

Heartland Happiness: We’re wondering if Rocco Commisso broke out the champagne Wed after Mediacom reported
its first quarterly basic sub gain (2K subs) in 3 years and blew past analyst expectations. Shares soared more than 16%
after MCCC reported results, which included the addition of 78K RGUs in the quarter, a 10% Y-over-Y gain in revenue
to $339.7min, cash flow rising 17% to $125.8mIn and the raising of full-year company guidance for revenue (from 6-7%
to 6.5-7.5%) and adjusted OIBDA (from 6-7% to 7-8%). Soleil Securities upped the stock to “Buy” from “Hold” Wed.
Miller Tabak raised MCCC to “buy” from “neutral.” All this, Commisso is quick to remind Wall St, comes while some
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were wringing their hands over potential sub defections because the MSO isn'’t carrying Big Ten Network or NFL Net.
“We're going to stay firm” and not carry those nets at the price and conditions now being sought, Commisso said on an
earnings call Wed. Evp, ops John Pascarelli said basic gains stemmed from higher perceived value of bundled packag-
es. 43% of MCCC’s sub base are in a bundle, and 84% of phone customers take the triple-play offering. By the end of
June, Mediacom plans to have deployed a new 20Mbps downstream/2Mbps upstream HSD offering to more than 98%
of its footprint, including some rural areas. “With the exception of a few markets where Verizon has launched FiOS, we
are the first and only Internet service provider that will offer a super high-speed broadband product to essentially all of
our customers,” Commisso said. HSD adds for the Q totaled 30K, while digital gained 27K and phone added 19K.

Competition: Has pay-TV joined food, clothing and shelter as consumer staples amid a turbulent economy? Likely not,
but it's a viable industry question following yet another excellent Q from DirecTV—including 275K net sub adds and
1.36% churn, a 10-year-low—and better-than-expected 1Q sub results from Verizon, AT&T, Comcast, Time Warner
Cable and Mediacom. “We still have a unique position of leadership [in HD] and a real window to continue to drive it,”
said DirecTV pres/CEO Chase Carey in explaining the solid net adds, although he declined to comment on others’ suc-
cess in early ’08. In the Q, Qwest added 50K net DirecTV subs, Verizon added approx 40K, and AT&T added a collec-
tive 116K DirecTV and DISH subs. Sanford Bernstein analyst Craig Moffett called the results “exceptionally strong”
but added that such results may be “as good as it gets” because of a normally weak HDTV selling season and the loss
of AT&T’s distribution relationship ahead. But DirecTV’s goal to raise up to $2.5bIn in debt to help pay for an enhanced
$3bln share buyback suggests bullishness, with Carey maintaining that “we have momentum in a lot of areas.” Among
them: 1Q represented the 3rd straight of ARPU growth greater than 8%; 7min subs now receive advanced services, a
40% Y-over-Y increase; and capitalized hardware costs were 17% lower despite this growth. As for FiIOS TV and AT&T,
Carey said the former is “more of a competitive factor’ and that AT&T still faces a protracted battle for video market
share. “l think there’s a ways to go before IPTV is a viable mainstream TV option for Americans,” he said.

Deals: Cablevision shares closed up a little after it announced plans Wed to acquire Sundance Channel for $496min,
primarily using 12.7min shares of GE stock that its Rainbow Media subsidiary received through its sale of Bravo to
NBCU 6 years ago. Sanford Bernstein called the price reasonable—especially when you factor in its tax-free nature.
But Pali’s Rich Greenfield pointed out a per sub price of about $19 vs the $12/sub multiple paid by NBCU for Oxygen
and said the deal ups CVC'’s net debt by $496mIn (CVC will repay the monetized debt associated with the shares). No
word from either side on the future of Sundance CEOQ Larry Aidem. Network founder Robert Redford will stay involved.

DTV Doings: All eyes were on Wilmington, NC, Wed, as word leaked out that the FCC plans to announce it will be-
come the 1st media market in the US to switch to all-digital. The FCC scheduled a press conference for 2pm Thurs

to make the announcement. No immediate word on why Wilmington will be the 1st to make the switch, though FCC
chmn Kevin Martin is from NC. The idea is to use the market to test any potential problems when the nationwide switch
occurs Feb 17. -- NAB pres/CEQO David Rehr asked George Bush or vp Dick Cheney to appear in a DTV transition
PSA as part of the executive branch and federal agencies taking a more active role in educating Americans about the
upcoming transition. Other suggestions: display DTV transition posters in all US Post Offices, include an Internet link to
DTV info on every govt agency Website, include flyers in govt checks and produce a DTV transition postage stamp.
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Comcast Capful? Comcast may cap
the amount of bandwidth a consumer
can use and charge usage fees for
going over that amount. Reports first
surfaced at BroadbandReports.
com. Comcast told us it’s “currently
evaluating this service and pricing
model to ensure we deliver a great
online experience to our customers.
We have not made any changes to
our current service offerings and have
no new announcement to make at
this time.” The idea on the drawing
table would give users 250GB/month,
and charge $15 for each 10GB over
the cap. A typical HSD sub uses 2GB
data/month, Comcast said. The MSO
changed its terms of service last year
after users complained it was unclear
what constituted excessive usage,
but it still stopped short of setting an
actual cap.

Female Power: Lauren Zalaznick
has been named pres, NBCU
Women and Lifestyle Ent Nets, and
announced the launch of “Women @
NBCU” while adding oversight of
iVillage to her responsibilities. The
content and marketing initiative
seeks to connect advertisers with
NBCU’s female-skewing brands
including Bravo, Oxygen, iVillage
and Green Is Universal, as well as
the “Today” show and NBC series
“The Biggest Loser” and “Lipstick
Jungle.” Day-to-day sales efforts for
the initiative will be handled by svp
Susan Malfa, who currently heads
Bravo and Oxygen ad sales.
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A GOSPEL MUSIC CHANNEL ORIGINAL

WORLD PREMIERE: NEW ORLEANS

Get an inside look at Gospel music in the Big Easy from the artists who've helped shape its legacy.




