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Fast Lane: Comcast Begins DOCSIS 3.0 Rollout

Beginning Thurs, Comcast subs in the Twin Cities region can order up HSD speeds of up to 50Mbps downstream/
5Mbps upstream. It marks the MSO’s deployment of DOCSIS 3.0—technology it expects to have available to 20% of
markets this year. 50Mbps is in line with other ultra fast offerings on the market today, including those from Cablevision
and Verizon’s FiOS. While the speed will start at 50Mbps, Comcast expects to deliver speeds of up to 100Mbps over
the next 2 years and speeds of 160Mbps or higher in the future. Comcast is far from being the 1st to offer such speeds,
but it does have the potential because of its size to be the 1st to offer it to a wide customer base. The price tag for its 50/5
service is $149.95/month for residential customers and $199.95/month for business customers. Additionally, Comcast

is upping the speeds of its Performance and Performance Plus HSD tiers from 6Mbps/384kbps to 6Mbps/1Mbps and
8Mbps/768kbps to 8Mbps/2Mbps at no additional cost to consumers. Couple those services with its Power Boost, which
provides extra speed as needed, and subs have the potential of reaching speeds of 12Mbps/2Mbps and 16Mbps/2Mbps.
“This announcement marks the beginning of the evolution from broadband to wideband,” said Mitch Bowling, svp and
gm of Comcast High-Speed Internet, Comcast Cable. “Wideband is the future, and it's coming fast. We believe wideband
will usher-in a new era of speed and Internet innovation for today’s digital consumers.” So why is the Twin Cities area the
1st launch market? It's operationally ready and has good track record when it comes to past deployments, a rep said.

Advertising: Comcast and TiVo continue to work together. On Mon, the MSO accepted the initial version of the
“TiVo Interactive Advertising Management System” for future deployment on its platforms, according to a TiVo SEC
filing. This acceptance occurred by the mutually agreed upon deadline of Mar 31. In addition to having TiVo develop
a software solution for its DVR platform, Comcast and TiV0’s initial agreement includes the deployment of the inter-
active ad system for the provision of local and national advertising.

New Friend: AT&T officially severed resale ties with DirecTV and is now exclusively cozy with DISH. The telco offers to
customers in the former BellSouth territory (9 southeastern states) DISH video and potentially other bundled services.
The exclusive pact could increase AT&T’s video reach in a region sans U-verse TV, and Sanford Bernstein analyst
Craig Moffett has said it will help DISH return “to the position of significantly faster growth than its peer.” Moffett also sees
the deal as a negative for DirecTV, but earlier this year the satcaster said AT&T’s switch “will have minimal impact on our
business in that we have a number of initiatives in place to provide incentives to energize dealers in the region, and we
will step up our direct sales efforts.” Both DISH and DirecTV shares advanced Wed.

Competition: FiOS TV has launched HD VOD services in 7 states, including CA, TX and MD, and in additional
portions of PA. The telco already offers the services in FL, IN and VA, expects to add NY and OR in the coming
weeks, and plans to offer 1K HD VOD titles this year. -- DirecTV launched Disney Channel HD, ESPNews HD
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and Toon Disney HD on Wed. Comcast and Time Warner Cable have also launched Disney HD as well as ABC
Family HD on some systems. -- U-verse TV subs may now watch slide shows and browse their online photos from
Flickr.com on their TV screens. -- AT&T launched U-verse Voice in San Diego and Austin.

At the Portals: The FCC is seeking comment on whether conditions placed on News Corp as part of the Hughes
transaction should be eliminated now that it has sold its controlling stake in DirecTV to Liberty. Those conditions
include access to RSNs and local broadcast signals for rival video providers. Initial comments are due May 1.

Inside the Beltway: NCTA asked the DC Appeals Court Wed to intervene in Comcast’s challenge of the FCC’s cable
horizontal ownership rules, which prevent a cable op from serving more than 30% of the country’s pay TV subs. -- The
Sen Commerce Committee rescheduled for Apr 24 an exec session scheduled for Wed to mark up a bill that would block
the FCC’s decision to relax broadcast media ownership rules. Commerce Sec Carlos Gutierrez recently wrote cmte
chmn Daniel Inouye (D-HI), speaking out against the bill, suggesting Pres Bush would veto it.

Marketing: NBCU and Liberty Mutual have forged a cross-platform marketing and programming partnership that
will deliver original movies to NBC and USA. The content is part of Liberty’s marketing campaign tied to personal
responsibility that will span numerous NBCU properties.

Mobile: MobiTV will offer through its mobile TV service a live simulcast of Fox Business Net.

VOD: Gospel Music Channel plans to re-launch its VOD channels Mon with new category titles and more intuitive navi-
gation. A HD channel bows in May. -- TVN will distribute WFN: World Fishing Net through VOD in the US and Canada.

Hard Times: OK... not really hard times, but most of Comcast’s top execs received less total compensation last year
than in ’06, including CEO Brian Roberts, whose compensation slipped to $20.8mIn from $26min due to option and bo-
nus decreases. Only board member Ralph Roberts got an increase, from $24.1min to $24.7min. Other ‘07 compensa-
tion packages: evp/CFO Michael Angelakis, $20.5min; evp/COQO Steve Burke, $16.9min; evp David Cohen, $7.4min;
former evp/co-CFO John Alchin, $8.1min; and former evp/co-CFO Laurence Smith, $8.1min.

Ratings: Count E!, Style Net, and History as guests of cable’s “Best Q Ever” party. E! scored in 1Q a historical
best avg of 371K total viewers; Style set a record with 98K total viewers; and History rewrote its own history among
total viewers (1.3min), 25-54s (649K), men 25-54 (449K) and 18-49s (585K).

Programming: DirecTV, NBC and Universal Media partnered to launch a 3rd season of drama series “Friday Night
Lights,” which will broadcast initially on DirecTV (Oct) and then on NBC later in the season (Feb). -- E! greenlit a 2nd
season of “Sunset Tan” (summer), a reality series from inside the eponymous tanning studios. -- Elvis Costello will host
and Elton John will exec prod new Sundance Channel series “Spectacle” (Dec), featuring in-depth musical discussions
and performances. Other forthcoming net projects include “On the Road in America” (Jun), a 12-part doc chronicling the
travels of 4 Arabs, and “The Biggest Chinese Restaurant in the World” (Aug), set to coincide with the Beijing Olympics.

Beacon Bounty: Congrats to all of ACC’s Beacon Awards winners and finalists, some of whom felt the politically incor-
rect wrath of comedian Paul Mercurio Tues night at DC’s Mayflower hotel (he went table to table mercilessly teasing
attendees and pulling no punches). The big Golden Beacon winner: Discovery’s “Planet Earth.” ACC handed out 72
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Think about that for a minute...

Clearing the Smoke

Smoke screens, head fakes, misdirection plays and
sleight-of-hand. Nope, not just on battle fields, playing
fields or as part of a magic act. These are the normal
tactics used in just about every political campaign, and
not just those in which someone is running for office.

The political campaigns I’'m talking about happen at the

FCC and on Capitol Hill every day when various groups

employ any tactic they can to either get their point

across or to try to negate the point someone else is try-
ing to make.

A really good example has come up
at the FCC with Verizon versus the
Cable Guys.

It all started when the Cable Guys
noticed that folks who were planning
to switch their telephone service sud-
denly changed their minds. What was
happening? Well, as you all know, in
order to switch your number from one carrier to another,
the original service provider has to “release” the number
so the new provider can put it back into service.

Steve Effros

The Cable Guys complained to the FCC that apparently
when the request has been sent to release the number
(this is considered confidential information and may

not be used for any other purpose), the telco has been
notifying its marketing folks, who then go back to the
customer seeking to switch and try to talk them out of
it... offer them a deal, do anything to keep them.

That, the Cable Guys are arguing, is a gross misuse of
confidential marketing data, and the FCC should order it
stopped. A strong argument.

Rather than admit that was what they were doing and
debate the validity of the confidentiality rules, Verizon
shot back with a dense smoke screen. It complained to
the Commission that there should be rules allowing it to
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order the cessation of video service from a cable com-
pany—rather than the customer dealing with the cable
company—when a customer wants to switch from cable
to telco video.

Now that may sound like an “equivalent” issue, but
that’s just smoke. There is no requirement for the cable
company to “release” anything that the telco would then
provide to the customer. There is no “number portability”
equivalent. The telco can provide video service immedi-
ately upon hooking up the customer whether the cable
company is still doing it or not!

It's an effort to get the Commission to misdirect its at-
tention from a significant issue to one that is just smoke
and mirrors. It's the type of intentional creation of confu-
sion we see a lot of these days.

Another one that may be far more significant was
recently pointed out to me, and there are some very cre-
ative proposals about to be made on Capitol Hill and the
Commission to avoid the public choking on the smoke.

A whole lot of retransmission consent negotiations are
up for renewal by the end of 2008. But the DTV transi-
tion takes place at the beginning of 2009.

If the broadcasters intentionally drag those negotiations
out and then start advertising that the channels will no
longer be viewable on cable to create pressure, it will
directly collide with the messages the government is try-
ing to get out for a smooth DTV transition.

That type of smoke screen should not be allowed. Either
the FCC or Congress should step in and prevent any
dropping (from either side) of signals through the first
quarter of next year. Let’'s not smother the public in
more smoke.

T:703-631-2099
steve @effros.com




CableFAXDaily. advertisement Thursday, April 3, 2008 ® Page 5
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The place for talent

Position: Marketing Director (Bilingual .
Spanish), Patriot%\’[edia Consulting Job Seekers:

Location: Puerto Rico Access the newest and freshest jobs available to cable
Position Summary: Plans and executes marketing strategies | | professionals. Post your resume and let the jobs come to you.

to support customer %rowth, customer retention and revenue
objectives. Oversees local origination staff/productions.

Major Responsibilities: Implements and analyzes mar- Employersl Recruiters:

keting programs designed to attract and retain custom- i ifi i i i
e D e T e pustom, Reach highly qualified candidates by posting your opening

internet. Identify and analyze market trends to provide on the cable jOb board.
information necessary to meet ongoing objectives.

Preferred Qualifications: New Feature: Reach more cable industry job seekers and
1.Bilingual Spanish required. q 5 . . q
2 Four years” marketing experience within cable TV/ gain exposure through Cable360’s print publications and
telecommunications industry 1s stron, reterred, wit] . . .
at least one year in a supgrrzisory/magnz perial position, online job postings!
with an emphasis on broadband products including
video and data.

3 Bachelor’s degree in marketing or related field. Special Offer: Receive an extra 15% off when you enter
code 19345434 on your next job posting.

Send your resume to:
Email: 1_‘i‘guerriero patmedia.us
ax: 609-452-2540

We’ve got the next cable job — or the candidate — for you!

www.cable360.net

Use the Cable Job Center to find
talent or to connect with new et bl S
employment opportunities.

For job seekers: Find jobs,
manage your resumes, and

www.cable360.net/jobs.html



