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Pep Talks: Big Cable Optimistic Despite Turbulent Times

Both Comcast and Time Warner Cable rolled out their top financial execs at the Deutsche Bank conference Wed to
promote what the pair believes will be a relatively prosperous ’09. Perpetuating the message 1st underscored during
their recent earnings presentations, the 2 top MSOs predicted crucial growth in rev and free cash flow this year—and
even upticks in certain sub metrics. “l can't tell you how good it is... to be in a business that is growing when so many
company’s around us and the US economy as a whole are hunkering down and contracting,” said TWC CFO Rob
Marcus. “We're going to add a significant amount of RGUs in 2009.” Comcast CFO Michael Angelakis joined Marcus
in noting additional, although diminishing, head room for HSD and VoIP, and in touting the potential upside of commer-
cial services. “| really like the line of site of that business,” said Angelakis. “Frankly, it’s ours to execute against” Marcus
said customers’ price shopping has bolstered cable’s business services while telcos, conversely, are taking video share
as new market entrants. Still, Marcus said churn is flat at TWC, and Angelakis said Comcast “continues to take mean-
ingful share from RBOC:s in voice and high-speed data.” Advertising, however, remains soft. “There may be a light but |
can't see it yet,” said Marcus of the slumping local ad business. “It doesn’t look like there’s any reprieve in sight in 2009”
Angelakis agreed, adding that national advertising is also seeing declines. Of course, Time Warner Cable and Com-
cast also own key financial differences going forward. The former, for example, will carry a hefty debt load following its
separation from Time Warner, while the latter remains committed to its dividend. TWC's healthy free cash flow ($1.8bin
in’08) will help the MSO pay down a good portion of the debt over the next 12 months, said Marcus. As for Comcast’s
dividend, Angelakis expects it to continually increase and views it as “clearly a sign of confidence in our business.”
Time Warner Cable shares gained 4.9% Wed, Comcast’s 1.9%.

Interactive Ad Play: Cablevision is expanding its addressable advertising capabilities in what it calls cable’s largest
deployment of addressable advertising to-date. Over the next year, it expects to extend the offering to 500K HHs over mul-
tiple zones in the NY DMA. The news follows an 18-month trial in 100K homes in which Cablevision tested addressable
advertising of its Optimum-branded services. It's not revealing participating advertisers, other than to say they include “top
national brands” from media partners GroupM, Starcom, MediaVest and Universal McCann. CVC said its trial showed
double-digit lit results compared to non-addressable advertising. The MSO is using Visible World tech to deliver the ad-
dressable ads, and said that deployment over multiple ad zones is another 1st for the industry.

Technology: BigBand is pitching a new IP video product suite for cable designed to use existing infrastructure to
deliver Web-based and managed video services to a range of DOCSIS 3.0 devices. It estimates that the IPTV solu-
tion could save the industry up to 75 percent of its capital expenditures for CMTS expansion, or up to $2bin over the
next 2 years. -- CPE supplier Ambit Broadband has rebranded as Ubee Interactive. -- Entertainment Studios
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chose electronic media services provider Crawford Comm for its transmission of 6 HD nets initially launching on Veri-
zon’s FiOS TV.They are CARS.TV, PETS.TV, COMEDY.TV, MYDESTINATION.TV, ES.TV and RECIPE.TV.

No More Tiers: GSN scored a victory in San Antonio: Time Warner Cable moved it off a sports tier and onto digital basic.

At the Portals: The FCC agreed with NAB that consumers might be confused to see a new 100-day DTV countdown
clock begin this week, so it's temporarily waiving that requirement, as it has a rulemaking pending on the issue. FCC rules
required broadcasters to run a countdown 100 days out from the transition, which recently shifted from Feb 17 to June 12.

In the States: WNBC NY will bow next week New York Nonstop, a 24/7 cable news and lifestyle net that will reach
5.7min area homes. The channel will feature news updates every 15 minutes and a Mon-Fri newscast, plus quirky
content such as street interviews with New Yorkers. -- The TX Cable Assoc is working with lawmakers to advance
statewide broadcast of TX House and Senate proceedings. For more than a decade, Time Warner Cable custom-
ers in Austin have been able to watch those proceedings on public access channels. TCA members will partner with
the TX House by providing capacity where available for this service across the state for free, TCAs Todd Baxter told
a House committee Tues.

Earnings: Crown Media reported 8% growth in 4Q net rev to $75.2min and net income $1.3min, compared to a net loss
of $37.3min a year ago. A key catalyst was sub fee rev, which jumped 126% to $14.5mIn. Ad rev fell 4% to $60.4min. After
reaching more than 14min homes in ’08, Hallmark Movie Channel is expected to expand to more than 25min by YE.

VOD: NBCU, Disney and Sony Pictures are among the initial content providers for ZillionTV, an IPTV service
currently in beta and that offers streaming on-demand programming through subscribers’ TVs. Viewers may choose
to watch targeted and addressable ad-supported content for free, rent or purchase. More info at ZillionTV.tv. -- Cox
launched Bollywood Hits On Demand ($9.99/month) in select markets, including San Diego and Tulsa, OK. -- RCN
bolstered its SVOD services by adding Bollywood Hits On Demand and Filipino On Demand. -- VOD: Charter has
agreed to trial Rentrak’s service that analyzes the relationship between on demand and linear viewing trends.

CableCares: More details are available on community service projects planned for the CableCares initiative during the
Cable Show. Projects needing volunteers include building a new media center at a public school (Comcast is heading
this up), distribution of food, school supplies and musical instruments at a middle school (Gospel Music Channel),
serving more than 200 hot lunches to the homeless (Sportsman Channel), assisting at 2 well known DC organiza-
tions for patients with AIDS and other life-threatening illnesses (Cable Positive). Other things you can do: donate
professional clothing at Fine Living’s collection bin at on-site registration for the Dress For Success and Career Gear
non-profits; donate new elementary or middle school level books at the CableCares booth (or buy one at the show at
the Books-A-Million in the convention center, which is offering a 25% discount for donated books) and drop off canned
foods (or money) at The Capital Area Food Bank and Sportsman Channel’s collection site. Additionally, Cable Chan-
nel’'s Steve Nelson will pony up $1 for every hotel room that carries the Cable Channel during the show.

Marketing: Charter unveiled “Sports View Plus,” a new sports package that combines the nets from its sports tier
with premium online content from sites such as NASCAR.com and MLB.com. The package, supported by Syna-
cor, is $10/month. Customers can buy the sports tier alone for $5/month.
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Think about that for a minute...

You Have No Idea
It all looked easy.

The call centers were up and running, the “scripts”
were all vetted to assure neutrality, the newly-hired call
center reps were put through training to be sure they
could answer questions on the DTV transition. All went
smoothly. It wasn’t a “Katrina,” it was a “Y2K?

That’s the bottom line about the first part of the DTV

transition that took place on February 17th. No head-
lines, no waves. It all looked easy. Well, you have no

idea what it took to make sure that
happened!

-

I’'m sure others can tell stories of
their yeoman efforts to help make it
a “no news” day. But | was “up close
and personal” with what was going
on at the NCTA, since | still have an
advisory role there, and | have to
tell you, we all owe those folks a big
“THANK YOU?” the next time you see them.

I’m not going to go through the whole list of staffers at
the NCTA and some of the major cable companies who
all pitched in to make sure things worked. There are too
many. One, however, should be specially noted.

Steve Effros

My good friend (we helped dub him “the nicest guy in
cable” when he worked at CATA) and the head of Com-
munications at NCTA, Rob Stoddard, was incredible.
He was up day and night coordinating a multifaceted
effort by the cable industry to bolster the call center
capability of the FCC to make sure it would work.

| don't think anyone who had any involvement in this
effort—from the government side or the cable side—
would argue that without us stepping up to the plate
and taking on the challenge of almost instantly setting
up, manning, and training the folks who were in the call
centers, it simply would not have worked.

Sales
Executive

of the Year Awards

saluting cable sales leadership

Honoring sales excellence at cable programming networks,
MSOs and cable operators, and ad agencies.

You have no idea how much time and effort went into
that, let alone the money the cable industry put into it.

And this wasn’t even our transition! It was just a real-
ization on our part that we were the only ones with the
experience and expertise to do it.

Several major companies loaned their best people to
help in the effort, and it paid off.

Rob was running from one meeting to another for
weeks as the on-again, off-again decisions were made
on the transition. He had lots of great help, and was in
conference calls virtually non-stop. It was a true in-
dustry-wide effort, and I'm sure everyone will be doing
it again come June. But really, you have no idea how
massive a job it was, and how well it was pulled off.

The proof is that you really haven’'t heard much about it.
But you should.

The DTV effort is not the only one we should say
“thank you” for. The NCTA folks have been doing battle
for the past four years with the most unbalanced FCC
regime | think anyone has experienced. Now departing
Legal and Policy guru Dan Brenner did a “stand up” job
with that, as well as all the other great things he has
done for the industry over his 16-year stint. Glad we'll
still have him around DC to keep fighting the good fight.

And, for instance, have you seen the newly designed
web site? It's looking really good, it's useful, and it took
a LOT of effort to make it that way.

That's the story at the NCTA these days.

Say thanks. You have no idea how hard it is to make
things look easy.

T:703-631-2099
steve @effros.com

Now Accepting Entries
Entry Deadline: March 6, 2009

Sales forces across cable work tirelessly behind the scenes
to drive revenue and keep our dynamic marketplace

growing and business moving forward. Please join your
peers and enter the CableFAX Sales Executive of the
Year Awards and allow us to tip our hats to you and your
initiatives in the 2009 first annual awards program.

www.CableFAXSalesAwards.com
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