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iTV Dump: Canoe Shutting Down iTV Ad Business, Focusing on VOD

Those in the ad world were not terribly shocked by Wed’s news that Canoe Ventures is drastically cutting back, closing its
NYC office and laying off 120 employees as it abandons the iTV ad business and focuses solely on VOD ads. For some,
Canoe was the textbook example of overpromising. Remember the giddiness surrounding Canoe at the ’08 Cable Show
as cable prepared for a world full of interactive ad dollars? One source said that Canoe was consistently nowhere near
budget, with advertisers reluctant (at least on a national scale) to pay out the extra money for iTV ads (MSOs will continue
to sell iTV ad opportunities on their own). The decision by MSO owners Time Warner Cable, Comcast, Cox, Charter,
Cablevision and Bright House to shift Canoe’s focus to VOD and relocate to its technical facility in Denver makes sense
in that VOD seems to be the one advanced advertising area that advertisers are really clamoring for. “It’s just the end
analysis of what the marketplace wanted most—monetizing VOD,” a Canoe spokesperson said, noting that the VOD fo-
cus will eventually include supporting TV Everywhere. Canoe will be left with about 30 employees (mostly on the engineer
level), with Denver-based CTO Joel Hassell serving as the new CEO. The rest of the Canoe sr mgmt team will be de-
parting, including CEO Kathy Timko, chief product officer Arthur Orduna, chief marketing officer Vicki Lins and CFO Neil
Schaffer. Multichannel News first reported the changes Wed, the same day Canoe employees were notified of the plans
to shutter iTV. Just last week at the ANA conference, Canoe presented results of a study with ANA on consumer engage-
ment with iTV. Perhaps telling were comments from advertisers on that same panel who said they liked the results, but
wouldn't commit to the pay premium (“I'm not sure we have that yet,” a Kimberly-Clark media manager said.) Newly ap-
pointed CEO Hassell issued a lengthy statement Wed on Canoe’s change in direction. An excerpt: “To make on-demand
ad inventory as valuable as traditional broadcast (linear) or online inventory, the industry needs a standard, ubiquitous
way to steward and monetize on-demand advertising. Canoe is committed to making this happen. Our new focus will be
on giving programmers the ability to dynamically insert advertising into on-demand TV in a common way nationwide, by
expanding our current technical platform and operations to facilitate advertising between many programmers and distribu-
tors” Once dynamic ad insertion is firmly in place, Canoe wants to offer more robust reporting and data insights as well as
support dynamic ad insertion across an array of devices inside and outside the home. There have been many questions

We'’re #1'

With powerful promotions like Food Network Star and
HGTV’s Design Star, it's no wonder your systems
rank us #1 for delivering revenue-generating promotions.

@ scrippsnetworks | passionate Viewers Live Here

interactive

affiliate.scrippsnetworks.com

Source: Beta Research Local Ad Sales Executive Study, January 2012. Ranked #1 for Promotions, based on means among total respondents.

Access © Copyrighted material! It is unlawful to photocopy/resend CableFAX Daily without written permission from Access Intelligence, LLC
Intelllgence QUESTIONS ABOUT YOUR SUBSCRIPTION? CALL: 888/707-5810 OR E-MAIL: clientservices @ accessintel.com
4 Choke Cherry Road, 2nd Floor, Rockville, MD 20850



CableFAXDaily.. Thursday, February 23, 2012 @ Page 2

CABLEFAX DAILY (ISSN 1069-6644) is published daily by Access Intelligence, LLC e www.cablefaxdaily.com e fax:301.738.8453 e
Editor-in-Chief: Amy Maclean, 301.354.1760, amaclean@accessintel.com e Exec Editor: Michael Grebb,
818.945.5309, mgrebb@accessintel.com e Assoc Editor: Chad Heiges, 301.354.1828,cheiges@accessintel.com e
Community Editor: Kaylee Hultgren, 212.621.4200, khultgren@accessintel.com e Contributor: Seth Arenstein e
Publisher: "Debbie Vodenos,301.354.1695,dvodenos @accessintel.com @ Assoc Publisher: Amy Abbey, 301.354.1629,
aabbey@accessintel.com e Marketin Dir: Barbara Bauer, 301.354.1796, bbauer@accessintel.com e
Prod: Joann Fato, 301.354.1681 cdaig@accessintel.com e Diane Schwartz/VP and Group Publisher e

Subs/Client Services: 301.354.2101, fax 301.309.3847 e Group Subs: Barbara Bauer, 301.354.1796, bbauer@accessintel.com
about Canoe’s future over the years, particularly after the departure of David Verklin this past summer. Verklin, formerly
Aegis Media Americas CEQ, had been Canoe’s CEO since its inception in ’08. Timko stepped into his post, telling us in
Oct that there have been challenges at the company, but that the industry was supportive. Anything that is a big oppor-
tunity is going to be difficult. 'm not worried about that because Canoe is all about scale—and that just doesn't happen
overnight,” she said in the interview. Canoe built an iTV platform that reaches 25min HHs and has 8 cable nets on board
and “dozens” of advertisers. The transition out of iTV will not be a hard shut down, with iTV ops wrapping up over the next
2-3 months as programmers and advertisers finish up business. Hassell made a point to say that each of the founding
MSOs continue their support for Canoe and are committed to the new mission.

Cyber Security: Loud applause from the cable industry following FCC chmn Julius Genachowski's speech Wed on the
need for industry-led solutions to combat the threat of cyber attacks. NCTA said it agreed that “voluntary public-private part-
nerships rather than top-down government regulation” is the best way to protect against cyber-attacks. Comcast/NBCU
pres Kyle McSlarrow promised that the MSO would continue to be an active participant in the FCC’s Communications Se-
curity, Reliability and Interoperability Council. Genachowski gave a hat tip to Comcast and CenturyLink for “taking the lead
in developing and promoting” cyber security solutions that don't compromise consumers’ privacy. He called on all ISPs,
working with other stakeholders, to develop and adopt an industry-wide Code of Conduct to combat cyber threats. He also
said network ops need to adopt secure routing standards and urged all broadband providers to begin implementing the
IETF's DNSSEC (DNS security extensions). ACA’s Matt Polka joined the cable cheering section, saying that Genachowski
is headed in the right direction by encouraging best practices that could be implemented on a voluntary basis.

At the Portals: 9 public interest groups, including Public Knowledge and Media Access Project, asked the FCC to
block Verizon Wireless’ spectrum deals with SpectrumCo and Cox. The groups claim the deal to buy spectrum from
Comcast, Time Warner Cable, Bright House and Cox “would fundamentally alter the nature of the telecommunications
world in a manner utterly contrary to that intended by the 1996 Telecommunications Act” Should the spectrum sales be
granted, the groups want requirements that Verizon allow data roaming on its network and that it build out its spectrum or
make it available in secondary markets. The groups also oppose a related marketing agreement letting Verizon sell cable’s
video services, arguing they raise collusion concerns. Also part of the filing are New America Foundation Open Tech-
nology Initiative, Benton Foundation, Access Humboldt, Center for Rural Strategies, Future of Music Coalition,
National Consumer Law Center, on behalf of its low-income clients, and Writers Guild of America, West.

In the States: As the official telecom provider at the “12 Republican National Convention (Aug 27-30 in Tampa), Bright
House will provide video, HSD and wireline voice services to the Cmte of Arrangement and attendees, vendors, and me-
dia. The MSO plans to expand its fiber infrastructure around the Tampa Bay Times Forum and Tampa Convention Center.

Beta: Cable ops again ranked Disney/ESPN Media Nets as the most helpful basic network org in selling HSD, Internet,
HDTV and/or VOD, according to Beta research. Discovery Nets, NBCU Cable, Fox Cable Nets and Turner Ent Nets
followed. Disney/ESPN also led regarding helpfulness with providing content on alternative platforms such as iPads, pro-
pelled by ESPN's victory in the metric among basic nets. NBCU Cable, Fox Cable Nets and Turner Nets followed among
orgs, CNN, Fox News and The Weather Channel among nets. As for avg perceived value of basic nets to cable ops,
ESPN was far and away the leader with an avg perceived value by affiliates of $0.96, marking the net's 12th consecutive

S

AaYa . .
CableFAX R Best Advice/Motto Series
\ 4

“The future ain’t what it

used to be.” - Yogi Berra

Josh Sapan
President/CEQO,
AMC Networks

Check out the best advice from our CableFAX 100 honorees at cablefax.com/cablefaxmag

Sponsored By:
@ MOTOROLA

Transforming the Way People
Experience Home Entertainment

www.motorola.com/videosolutions




Who are cable’s best operators?
Nomination Deadline March 30, 2012 - Free to Enter!

Help us compile this influential list of MSOs and Independent Operators by nominating the companies
and executives you think should be included in our annual list of leading cable operators. The categories
recognize excellence in a variety of areas, including marketing, technology, finance, lifetime achievement,
customer service and community involvement. The winners will be honored in our annual Top Operators
magazine and during CableFAX awards events later in the year.
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Think about that for a minute...

Understandable Confusion
Commentary by Steve Effros

Hey, the stuff we deal with in the telecommunications busi-
ness is confusing. No question about that. In fact, even the
term is often misunderstood, depending on what someone
is talking about. That's particularly true when the “media”
(another term that'’s losing meaning) is involved.

I've been watching, listening and reading the news over
the past week as lots of different telecommunications
stories played out, and it would appear
that it’s time for some remedial work to
put some background and context to
the often scrambled reports.

Let’s start with the core word; telecom-
munications. In our world of cable, it's

often misunderstood as a description

solely relating to television. Not so. The
Greek “tele” referred to something that was far away, and
the combination of that with quite a few other words indi-
cated distribution or travel over a distance. Hence; televi-

sion, telephone, telegraph, telescope or even telekinesis.

The difference for us with those last two is they don't rely
on the physical infrastructure we use; a cable. So, “cable
telecommunications” includes all those forms of com-
munications, video, voice, data that are transported from
afar using our technology. Simple. Right?

Well, apparently not. For marketing reasons, for in-
stance, some folks who used to use a “wire,” the tele-
phone companies, decided they would market their new
cable service by trying to distinguish it as “fiber’ But of
course a fiber optic cable is just another type of cable.
And then we got the “wireless cable” folks, who are
actually using various parts of the spectrum to distribute
pictures, or sound or whatever, but wanted to let people
know they were making available services that originat-
ed in the cable industry. So things get complicated.

It gets even worse when reporters try to deal with the

broadcast (one to many) spectrum. The “LightSquared”
controversy that finally resulted last week in the FCC say-
ing it wouldn't let the company use spectrum originally
intended for satellite distribution down here on terra firma
had one news outlet in a tizzy, confusing the satellite spec-
trum with “Super WiFi,” which is a totally different thing.

And now, with Congress passing a tax bill that includes
spectrum auctions, we're seeing headlines from one

of the most established papers in the nation describ-

ing the newly authorized auctions as relating to satellite
spectrum! It’s not. It's broadcasters’ spectrum that will be
the focus of the auctions. In any event, | can't really fault
these mixed up signals. This stuff is complicated, and it
doesn’t get any easier when terms are coined like “over
the top” to refer to video programming distributed via
cable broadband (or “data” or “Internet”) as opposed to
one of the other services we offer: cable television. | still
don't know what “over the top” refers to! The top of what?

| don’t think there is any quick fix for all of this. Some of
us spend our days writing about and talking to the other
folks who write about telecommunications. They are
often pretty long conversations, because you have to get
someone onto a common ground of understanding the
terminology before you can get to the policy or business
issues they really want to discuss.

But it’s important time to spend, because if we don't, then
down the road there will be more and more confusion as
to who and what we are, and how all the pieces fit togeth-
er regarding the questions relating to our business.

It's confusing. Granted.
All we can do is keep on
trying. The worst thing
we could do is just give

up.

T:202-630-2099
steve@effros.com

(Steve Effros was President of CATA for 23 years and is
now an advisor and consultant to the cable industry)
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