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New Captain: Dzuban Setting the Course for SCTE

Mark Dzuban has been on the job as pres/CEQO of SCTE for just 2 weeks, but he’s already tackling big issues—including
putting together a 3-year strategic plan to present to the board in Apr. His first days on the job were actually spent at the
inaugural SCTE Canadian Summit, 2 days of technical sessions in Toronto. “It's a good example of how the team kept
the ship on course,” Dzuban said, referring to Marv Nelson, who served as interim CEO during the 6-month search for

a new chief, and others at SCTE. The new event sold-out sponsorships and exhibit space and had more than 600 at-
tendees (double what had been expected). With 40 years in cable, Dzuban has more engineering experience than his
predecessor, who left the group in July. So, does that signal a change in SCTE’s strategy? “I think it's a fresh view of

what we need to compete in the future,” he said. “It’s not like a new ship. It’s building another deck to address a number of
areas to compete in the marketplace.” The industry is moving to much more complex networks and delving into areas that
“are probably not traditional to the nuts and bolts of SCTE,” said Dzuban, whose background in applied engineering has
included stints at Cedar Point and AT&T Broadband. One key will be to partner with visionaries like CableLabs, particu-
larly as DOCSIS 3.0 and Tru2way ramp up. “We're working with CableLabs to understand that handoff and in concert with
the MSOs to really drive definition of what that looks like in the rollout scheme and what it takes to drive...standardiza-
tion of the products and technology;” he said. Of course, he’s taken on the job at a time when the economy has everyone
squeamish. The good news, according to Dzuban, is that it is not affecting MSOs’ planning for new services. “It may be a
matter of scale, but it's not a matter of backing off on any of the competitive activities within the labs and within the thinking
and the architecting of these new networks at all,” he said. “From a CEQ perspective, I'm fueled to get things done.”

Separation News: Time Warner has decided to effect the separation of Time Warner Cable as a spin-off by distributing
to its shareholders its entire interest in the MSO through a pro-rata dividend. No additional payout details were given for
the deal, which is still expected to close by Mar 31. TWC’s board, meanwhile, has authorized a 1-for-3 reverse stock split
that’s expected to occur around the time of the deal, a move meant to boost TWC'’s share price after the separation.

In the Courts: Fox Business prevailed in its lawsuit over the US Treasury Dept’s failure to respond to its freedom
of information requests for data on the use of bailout funds by AlG, Bank of NY Mellon and Citigroup. The Trea-
sury has to comply within 30 days (by Mar 23). FBN “believes it's important to hold the government accountable,
especially for use of the bailout funds during this time of steep economic crisis,” said Fox News evp Kevin Magee.

New FCC: Fellow Dem Jonathan Adelstein sang the praises of acting FCC chmn Michael Copps during an interview
with C-SPAN’s “The Communicators” (airs Sat, 6:30pm ET). He spoke frankly about criticisms of a communications shut-
down at the agency under former Republican chmn Kevin Martin. ‘All of us always got along well, except sometimes the
way the chmn was conducting business made it difficult for there to be a free flow of information,” he said. Adelstein added
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that staff no longer feels “intimidated” when communicating concerns directly with commissioners. “l can't tell you how
many staffers have told me what a relief this new regime is, and how much more open and free they feel to do their jobs.”
He also discussed the hold-up of the FCC’s approval of Time Warner Cable’s separation from Time Warner Inc. “The
previous chmn felt he was going to take unrelated issues, like a la carte, and try to force them in what would otherwise be
sort of a rubber stamp,” he said, adding it was hard for the companies to do their jobs with that kind of “abuse of power”

In the States: The notion of MSOs offering a vast amount of cable shows online exclusively to subs seems to be picking
up steam, with the WSJ devoting several lines to it Fri. Comcast and Time Warner Cable have had continuing discus-
sions with Viacom, Time Warner Inc and NBCU among others, the paper reports. A Web service could launch this year.
-- Charter agreed to expand its use through "14 of CSG’s customer interaction management solutions across its footprint.

On the Hill: The Sen Judiciary Cmte will hold a hearing Wed titled “Ensuring Television Carriage in the Digital Age.” Wit-
nesses include DISH Network chmn/CEQ Charlie Ergen and Comcast evp David Cohen. On Tues, the House Com-
merce subcmte on communications will hold a hearing on the reauthorization of the Satellite Home Viewer Extension and
Reauthorization Act (SHVERA), which allows DBS ops to import distant signals in some markets, among other things.

I Want My ABC: According to a Solutions Research Group survey during Nov sweeps, the lion’s share (52%) of 1,200
viewers aged 12+ named ABC as the TV brand they would most like to keep if the number of channels they could receive
was curtailed. It was the 3rd straight win for ABC, which was followed by CBS, NBC and Fox. ESPN led cable at 5th, and
Discovery Channel, History, Sci Fi, HBO and Food Net completed the top 10 TV brands.

Online: Aiter CNN.com reportedly logged 21.3min+ live streams of its Jan 20 Inauguration coverage while allowing visi-
tors to comment in real-time through the use of Facebook, the site’s looking for similar success with Pres Obama’s 1st
State of the Union Address Tues. The commentary options through Facebook will remain, and the site will begin at 8am
streaming live related coverage such as analysis of the issues expected to be broached by Obama later that night.

Programming: G4 is returning daily programs ‘Attack of the Show” and “X-Play” to a schedule of 4 original eps/
week and 3 original eps/week, respectively, beginning Mar 2. G4 declined to comment on personnel matters, but
confirmed that the reduction in eps has resulted in a decrease of staff. The net said the moves are not part of budget
cutting, and that savings will go towards producing more original programming in ’09.

Business/Finance: As the Dow closed Fri at a multi-year low, even below the scary levels seen in Nov, shares of
AT&T and Verizon perked up thanks to upgrades from Goldman Sachs. The firm assigned each with a “buy” rating
Fri, sending T up 1.8% to close at $23.61 an VZ up 2.9% to close at $28.81.
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CableFAX Week in Review
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SAVE THE DATE!

CableFAXIES Awards
Luncheon
March 30, 2009 - DC

Best of the Web Breakfast
Awards Event
February 24, 2009 — NYC

Benchmarking Excellence in Digital, Marketing/PR and Sales

www.CableFAX.com

Sales Executive of the Year
Awards Breakfast
June 11, 2009 - NYC
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WINNERS & LOSERS
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Leadership...

Had an interesting time last week
talking with the first graduating “lead-
ership” class at Starz...

Run by the Starz HR department
(thanks to Sheryl Anderson) and a
couple of (terrific) professors from the
University of Den-
ver (Ron Rizzuto
and George Simon,
Jr of the Daniels
School of Busi-
ness), the class of
15 executives from
9 departments
spent months of
class—and home-
work—time learn-
ing more about the full scope of the
modern programming business.

Paul S. Maxwell

Four teams were to present plans for
the future envisioned in a test case
exercise... but first they had to listen to
me babble about some of the leaders
I've come across in almost 40 years of
participating in the cable business...

Which, of course, isn't merely the
cable business anymore.

Starz is more multi-faceted than when
it launched with Encore... old mov-
ies on an inexpensive semi-premium
channel. (We won't mention the nega-
tive option mistake). Now the cable
business is the multiplatform, multi-
product business of whatever works.
But back to the leaders...

| was allowed to riff through the real

Sales

Executive

of the Year Awards

saluting cable sales leadership

Honoring sales excellence at cable programming networks,
MSOs and cable operators, and ad agencies.

leaders that created this multi-faceted
world with anecdotes about Bill Dan-
iels, Irving Kahn, Bill Bresnan, Jack
Kent Cooke, Polly Dunn, Bob Mag-
ness, Amos Hostetter, Monte Rifkin,
Trygve Myhren, Jim Chiddix, Joe
Collins, Chuck Dolan, Jerry Levin (one
very big mistake doesn’t take away
from his satellite gamble for HBO),
Tony Cox, Ted Turner, Ray Joslin,

Dan Ritchie, Ralph Roberts (and his
wonderful lieutenants Dan Aaron and
Julian Brodsky), and Decker Anstrom.

And some leaders who have been
around awhile: like Dr John Malone (in
the news again messing with Starz’ 3rd
biggest distributor!), Michael Willner
and more. It’s a different world today. ..
but, as Bill Daniels’ always said—every
year—"It's the best time to be in this
business.” Nevermind the bad econom-
ic news... these businesses will thrive.

Random Notes:

¢ HUNT.FISH.FEED. - MARCH 6TH
IN DENVER! | know, that’s a long
intro to “random”... but these guys
from The Sportsman Channel are
doing good stuff (upcoming in DC,
too, during Cable’s Spring Week). Join
them in serving lunch on Friday the
6th (I would, but I'm in Germany then)
at 10:30am at the Denver Rescue
Mission, 1130 Park Avenue West in
Denver. Details at; khawkins @thes-
portsmanchannel.com.

* R U Sirius (XM)? | love the cover-
age of Ergen v. Malone... no one

ever quite takes the good Dr (and

his lieutenants) at face value. They
should. Liberty says the rescue deal
was “financial” and not “strategic”
Probably right. Gigging the cross-town
rival, though, is a bonus. But the deal
doesn't answer every question (as if
any deal really could)... it just post-
pones the next cliffhanger a little bit.

¢ Dubious Dubai: Kudos to The Ten-
nis Channel and The Wall Street Jour-
nal for stands against discrimination.

e Cable Apprentice — CTAM Rocky
Version: Once again, it is my privilege
to emcee another round of the Cable
Apprentice competition involving stu-
dents at the Daniels School of Busi-
ness at the University of Denver...

this year, the contestants are being
presented with a charge to market

to the “millennials.” This is one of the
coolest bits going that CTAM does...
so come join us at the Comcast Me-
dia Center on Friday, Mar 6 at 8 am
or so... details at http://www.ctamrm.
com/event_CableApprentice2009.htm.

¢ Fairness? Kudos to the Prez for
coming out against re-instating the so-
called Fairness Doctrine... but when
will he get around to appointing new
Federal Confusion Commissioners?

) R Hiras

Paul Maxwell

T: 303/271-9960

F: 303/271-9965
maxfax@mediabiz.com

Now Accepting Entries
Entry Deadline: March 6, 2009

Sales forces across cable work tirelessly behind the scenes
to drive revenue and keep our dynamic marketplace

growing and business moving forward. Please join your
peers and enter the CableFAX Sales Executive of the
Year Awards and allow us to tip our hats to you and your
initiatives in the 2009 first annual awards program.

www.CableFAXSalesAwards.com




