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Affiliate Relations: New Websites Try to Make Ad Sales Easier

Times may be tough, especially for local ad sales, but networks are making extra efforts to reach out to their distribution
partners. Nearly 180 small and mid-size affiliates of AETN got an email early last week introducing them to AETNspot-
shop.com, an online program to reward advertisers and customers. AETN'’s research indicates about 1/3 of A&E and His-
tory viewers reside in smaller DMAs, says Mark Garner, who was just promoted to svp, affiliate distribution and business
development. “The resource we have to travel to those markets has diminished over time, but we feel them to be very
important markets. So we developed this program to reach them in a very efficient way... it's fast access to our brand..

it's fun... and green.” The site gives affiliates program updates for A&E, History and BIO, and lets them preview, order

and download promo spots. “This takes out a lot of intermediate steps” normally associated with using a spot for local ad
sales or marketing, Garner says. Meanwhile, affiliates can earn points when spots run for merchandise such as Canon
cameras. Minutes after the email launched, “to our surprise and delight” 5 affiliates joined, Garner said. More than 20 were
on board as of Fri morning. “That’s without any direct follow-up,” Garner emphasized. AETN plans to follow-up the week

of Feb 9. Fox Cable just redesigned its affil Website, Foxcable.com, conducting numerous interviews and surveys with
MSOs to ensure it delivered the items they really need. One new feature rolling out in the coming weeks is “customizable
alerts” For those who opt-in, the Website will build personal histories that let Fox send upcoming promos and marketing
items most relevant to them. “You can customize your alerts so that when you log in, you'll basically have a cart that’s per-
sonalized for you, and you'll immediately know what programming is new and what logos are new—anything that pertains
to making your job easier,” said Jody Vogelaar, Fox Cable dir affil marketing. Fox has already received several positive
emails from customers via the site, said Jamia Bigalow, vp, affil marketing for Fox Cable. “General comments have been
that it looks cleaner, it's easier to get through to find what you need,” she said.

On the Hill: At our deadline, the Sen hoped to vote Fri evening on the economic stimulus bill, with talk of trimming some
of the $9bIn proposed for broadband grants. Sens also wrangled over the proposed $650min for the DTV coupon pro-
gram, although we're betting the money stays. Sen Commerce chmn Jay Rockefeller (D-WV) drafted an amendment

to increase the broadband tax credit for current-generation network deployment (at least 5Mbps downstream/1Mbps
upstream) in rural and unserved areas to 30% from 10%. It would no longer apply to “underserved” areas. “This would ap-
pear to eliminate tax credits for deployment in many low-income urban and suburban areas,” Stifel Nicolaus said, adding
that Verizon, AT&T and other incumbents with taxable income could benefit from the shift to more reliance on credits. The
amendment would bump up the credit for next-generation broadband deployment (100Mbps/20Mbps) to 40% from 20%.
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At the Portals: The Beltway parlor game over who will be the next Republican FCC commissioner has begun. Names
making their way through the grapevine include Lee Dunn, an aide to Sen John McCain (R-AZ) and FCC deputy gen
counsel Ajit Pai, who is a former aide to Sen Sam Brownback (R-KS). Former NTIA head Meredith Baker's name has
been mentioned, but her association with the govt’s converter box coupon program could sully her chances. -- Not
surprisingly, the FCC got some complaints regarding those 30 seconds of porn that aired to Comcast analog subs in
Tucson, AZ, during the Super Bowl. The FCC will look at the complaints as per routine procedures, but don't look for
much to come of it because the Commission only can fine broadcasters for indecency violations.

Retrans: Cable One still had no access to Newport Broadcasting stations Fri, after the 2 failed to reach a renewal pact
by midnight Wed (Cfax, 2/6). Some of the stations, such as ABC affil WPTY in Memphis and NBC affil WPMI out of Mo-
bile, were replaced by duplicate affiliate signals. The loss of Fox affil KOKI in the Tulsa, OK, area, comes with no alternative
station available. The broadcaster said it wants fair compensation. A Cable One rep said Newport wants more than $1min
for the nets, which she said amounts to 175% more than what the MSO pays for all 11 broadcasters combined in Tulsa.

Earnings: Whether it's GE, Disney or now News Corp, conglomerates’ cable holdings continue to ease the pain of a

bad economy. For the 3 months ended Dec 31, News'’ cable net programming segment delivered a 10% increase in rev

to $1.36bin and 27% growth in operating income to $428min. Rises in net affil (+37%) and ad rev (+6%) at Fox News
helped the net achieve 18% overall rev growth in the Q, which also included upticks in subs and avg rate/sub. At FX
overall rev rose 13%, aided by 8% growth in affil rev and 24% ad rev growth owing to higher ratings. In the current Q, Pres/
COO Peter Chemnin said advertising at the company’s natl cable nets is a “mixed bag” characterized by performance
similar to the company’s broadcast nets. The latter, he said, should see an 11% cancellation rate this Q, vs the 7-8% avg
in recent years. But while News execs said the current TV ad market isn't as bad as they expected, the online space has
become tougher to navigate. “Overall, you have a problem in that there is an almost infinite increase in inventory for web-
sites and for display,” said chmn Rupert Murdoch. “l think we have to find new ways to monetize our huge audiences.”

Ratings: MSG earned an avg 2.32HH rating for a pair of NY Knicks telecasts featuring Kobe’s Lakers (Mon) and
LeBron’s Cavaliers (Wed). As both results clubbed the Knicks’ season HH rating avg of 1.26, up 17% over last sea-
son, NY-area NBA fans voted via viewership for LeBron as the more compelling, if not better, player. The Cavs game
delivered a 2.55 to become the highest-rated Knicks contest in more than 4 years; the Lakers tilt garnered a 2.09.

Programming: Lifetime is casting for a pilot that sends stay-at-home moms on a vacation, while dads hold down
the fort. The net’s looking for moms with 3 kids between 2-15 who live in southwest CT.
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CableFAX Week in Review

Company Ticker 2/06 1-Week YTD Company Ticker 2/06 1-Week YTD
Close % Chg %Chg Close % Chg %Chg
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the best business advice Dinni Jain has received...

“Be harder on yourself than your customers will be on you.”
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Turn It Off?

Of course, cable subscribers (who
have ALL of their TVs connected)
don’t have to worry next Tues or
next June 12th (a Fri this time)—
unless of course, they’ve got any
non-connected analog TVs around
the house, in the garage or in the
NS car or somewhere.
o Howard Horowitz
' says there are
about 40% of the
TVs extant that are
not tethered.

Funny. And | even
had one... found
a battery-powered
(dead battery,
though) Casio 2” screen analog

TV as | was clearing out a closet in
anticipation of moving offices this
month. (I didn't take it to a recycle
center, though... thought I'd give it
to the Cable Center along with a
couple dozen other odd SWAG with
logos—this one was an over-the-air
broadcaster logo).

Paul S. Maxwell

And a broadcaster can actually make
the transition any time between now
and the next 118 or so days? (They
do have to give the FCC 30 days no-
tice, though. And if they want to “just
do it” on the 17th, they have to elect
to do so Mon, the 9th).

So one network affiliate transitions
while another doesn't? Or they alll
collude in one market at a time?

CableFAX Daily.
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A transition that rolls around the
markets? If Houston does it, does
Dallas have to?

So Fri, June 12th is the “hard date’..
But if you like, the 17th stays OK...
you know, if you don’'t want to broad-
cast two signals at once for another
few months.

And that isn't confusing?

America hoped we’d have positive
change!

Oh, well.

By the way, a friend in the industry
thinks the President blew it by sug-
gesting the postponement (which,
while I've always been against
almost anything the former Martian
wanted to do, | really think postpon-
ing was an error, too) should’ve
been left at the Bush/Martian door-
step... now, the President is going to
be responsible (politically speaking)
for the mess in June.

Random Notes:

¢ Infamous? Not quite... but Leo
Hindery made the news for provid-
ing a car and driver for Tom Daschle
while Steve Burke’s very private ski
retreat (along with this neighbors Bill
Gates and Dan Quayle) is in more
than deep show. But bad press is
bad press. And even Cablevision
got tagged—wrongly, of course—as
a “Made-Off” investor!

* Digital Delay: Ummm. Funny? “I’ll
turn mine off if you turn yours off?”

La
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And, hey! If Obama can delay this
digital transition, why can't he delay the
recession (Depression? Bailout? Law-
yers lifetime employment act?), too?

* Dress Code? Wow. A White House
controversy over a dress code?
America did vote for change... how
petty can the criticism get? Strike
that, we already know the answer. |
just heard it on the TV (again).

* Quarterly Reports: Do they make
any sense? Enormous write-downs.
Uncertain guesses about what'’s next.
Firing at will—and a bit aimlessly in
many cases. Sure isn't the way to get
the economy moving quickly.

* One Change: More Republicans
are hitting the news and talk shows
on cable networks than before...
think they learned something during
the last election? Are they really em-
bracing, rather than trying to embar-
rass, press outlets?

¢ Vanguards: Been reported al-
ready... but what a great Vanguard
Awards class this year! Can't wait to
see if anyone can challenge me for
shortest acceptance speech ever.
Congrats to: Nomi, Rocco, Sean,
Dinesh and compatriots!

) R Hiras

Paul Maxwell
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