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A Winning Combo? DirecTV Using Sports, HD To Battle Cable

The likely content deal between MLB and DirecTV (Cfax, 1/22) would certainly pay dividends, said DirecTV evp,
entertainment Eric Shanks, even if not through the traditional bottom line metric. “Exclusive sports programming does
move the needle. Maybe not on a break-even basis, but it's analogous to what networks do in using sports to promote
primetime lineups,” he said, while declining to comment further on the MLB deal. “Don’t underestimate the power of
sports to retain customers.” MLB would step into a DirecTV batter’s box that already houses exclusive NFL and NCAA
basketball tourney content, underscoring the DBS op’s focus on sports programming as a differentiator to cable. In-
dustry reaction to the reported $700min deal and DirecTV’s overall sports strategy is mixed. “l won't call the [MLB] deal
brilliant, but it is prudent gambling,” said The Carmel Group chmn/sr analyst Jimmy Schaeffler. DirecTV will make very
little money, if any, from the deal but should eventually grow ARPU while bringing more people into the DBS fold, he
said. One network exec agreed that DirecTV will reap certain rewards, although the “expense will outweigh the ultimate
benefit.” A 20% wresting of current cable package subs is possible, said the exec, but DirecTV likely holds a large
portion of sports fanatics already. “I applaud DirecTV for trying to create this sports strategy, and playing the best hand
they can. They have not been dealt a good hand of poker,” said the exec. Cable operators are reluctant to comment,
but the industry seems willing to grow through VolP, VOD and broadband expansion versus sports content acquisition.
It's a plan that has worked splendidly of late, but DirecTV may usurp some market share when it aligns sports content
with HD channel capacity that exceeds cable’s. “It's a theoretical advantage today, but it would make a huge differ-
ence,” Bruce Leichtman of Leichtman Research Group said of DirecTV’s plan to meld the interrelated offerings. HD
sports content is “very important” among early HDTV adopters, he said. Data shows that sports fans currently enjoy
HDTYV viewing more than non-sports fans and are more likely to seek HD programming. “If you talk to anybody they will
say they notice the difference in HD sports. The two go hand in hand,” said Shanks. DirecTV already has deals for 70
national HD channels, he said, and plans to offer 100 by the end of the year.

HD Demand: With Super Bowl Sunday around the corner, consumers are upping demand for HD DVRs. Local news
outlets in Syracuse report that Time Warner Cable doesn’t expect HD DVR boxes to arrive for a couple weeks, though
non-DVR HD boxes are available. In NC, the MSO is working ‘round the clock to install HD boxes to customers on a
waiting list before the big game. Since Dec 1, the MSO’s Raleigh div fielded 11K orders for HD service, nearly 3 times the
number received in Dec and Jan a year ago, the News & Observer (Charlotte, NC) reported. “Our techs are working very
long hours to make sure that our customers with new HD sets will be able to view the Super Bowl in HD. We fully expect
to eliminate any high-def backlog in the areas where prior news stories have run,” a TW spokeswoman said. S-A said it's
working closely to “fuffill the increasing demand” for HD DVRs. “We are thrilled to see requests for HD DVR set-tops are
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on the rise, as it shows an increase in consumer awareness about the proper equipment needed to view HD program-
ming and the value the DVR provides,” said a S-A rep. Motorola has not had trouble filling demand, a spokesman said.

Competition: Verizon extended its FiOS TV service to Mount Kisco, NY—yet another community within Ca-
blevision’s former stronghold. -- ESPN launched Thurs on DISH an interactive platform centered on the Winter X
Games. Co-sponsored by Jeep and Totino’s Pizza Rolls, the platform allows monitoring of 6 camera angles on 1
screen, and provides past contest highlights as well as ESPN and ABC’s standard coverage.

Tiara Telecast: CMT is wrapping around its Mon airing of the “2007 Miss America Pageant” several multi-platform
initiatives, hoping to build on the pageant’s success in ’06 when it became the most-watched telecast in net history
(3.1mIn total viewers). Viewers can access ringtones of the pageant’s theme song at missamerica.cmt.com, where
contestant photos, videos, and bios are also available, as well as a prediction contest with $1min up for grabs. CMT
Mobile subs will be able to text message votes to determine the winner of the “Miss Congeniality Award.”

Sharpening Skates: Versus’ Wed coverage of the NHL All-Star Game earned a middling .7 HH rating/474K HH deliv-
ery, even after it was moved from its planned weekend slot to avert a choking from other sports telecasts (of course, it
still had to battle “American Idol”). The results underscore the league’s slow TV recovery from its lockout-plagued '05-
’06 season and large-scale jump to cable, yet there are a few indications that some of the melted linear ice is beginning
to congeal. Even as NHL regular season games on Versus are averaging a .2 through 32 tilts, identical to last year's
58-game avg, HH delivery (+25%) and total viewership (+18%) are showing signs of life. The net and league’s renewed
focus on younger fans through new camera angles and improved studio show features has also yielded heartening
results, as viewership among the male 18-34 (+23%), 18-49 (+18%) and 25-54 (+8%) demos are all rising. Meanwhile
the league’s new branded YouTube channel owns more subs and page views than those of G4, GSN and Spike.

Programming: HBO Films’ “Life Support,” which stars Queen Latifah and examines the African-American commu-
nity’s HIV crisis, debuts Feb 26 on HBO On Demand. It highlights the net’s new “Life Lives Here” branding initia-
tive, which will launch during Black History Month (Feb) to call attention to programs with particular appeal to urban
audiences, and will continue throughout ’07. -- Miami’s Surfcomber Hotel will host FSN’s 5th annual “Best Damn
Super Bowl Roadshow Period,” providing pre SuperBowl coverage Mon-Fri. Guests will include Joe Montana and
John Elway. Sponsorships are sold out. -- Fox News and the NH Republican Party announced joint presentations
of 2’08 presidential debates (Sept 6, Jan 22), which will also air on Fox News Radio. -- No surprise that MTV has
picked up “Rob and Big” for a 2nd season since the show helped MTV2 to its highest-rated day in channel history
earlier this month. 8 new eps will appear on MTV and MTV2 beginning in 2Q.

Deals: Nintendo was set for a Jan 27 launch of the “News Channel,” an AP-powered news service available
through its Wii gaming console. A user interface will allow Wii owners to scroll stories listed under headings such as
business, sports and technology.

On the Circuit: NCTC snagged a record 450 attendees for its Winter Educational Conference (Mon-Tues) at
the Green Valley Resort in Henderson, NV. Themed “Roadmap to Change: Digital Demands,” separable security,
FTTH and CALEA are all on the conference’s agenda.
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VIEWERS DUG IT

2.07 million viewers — best ever series or season premiere,
adults 18-49 and 25-54.
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Nielsen Media Research: Persons 2+ (000), 1/22/07, 9pm-11pm; P18-49 & 25-54 (000), 1/22/07, 9pm-11pm. Qualifications available upon request. CHANNEL
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CableFAX Week in Review

Company Ticker 1/26 1-Week YTD
Close % Chg %Chg
BROADCASTERS/DBS/MMDS
BRITISH SKY:....oorrrevoeovns =55 42.60.......... (2.5%) covverenn. 3.40%
DIRECTV:.... ..24.00...........0.40% ..........(3.4%)
3455 (2.7%) ... 2.60%
.39.41..........(1.6%)..........3.60%
36.07.......... (2.4%) 3%)
26.17 coovooene. 0.20%......... 2.90%
1220 (2.4%) ...... 144.00%
24.00..........(0.5%) c.oeovenn. 7.80%
30.15 (1.2%) covoor. (2%)
MSOS
CABLEVISION................. CVC.oooorerer. (0.8%)
CHARTER: .. .CHTR..... (0.3%) ....
COMCAST:......... CMCSA (2.9%) ....
COMCAST SPCL:. CMCSK (3.1%) ...
GOl oo GNCMA (1.5%) covevee.e.
KNOLOGY.:................ ..KNOL..... S
LIBERTY CAPITAL: ......... LCAPA ...
LIBERTY GLOBAL: ........ LBTYA.... i ZS
LIBERTY INTERACTIVE:LINTA..... .2429..........0.20%........
MEDIACOM: MCCC.... i 775 reenns (2.9%) oo
NTL: oo .NTLI
ROGERS COMM RG..... .
SHAW COMM.................. SN (1.8%) ... .
TIME WARNER: .............. T . XA p— 0.20%
WASH POST: .................. WPO................ . 0.70% ......... 2.00%
PROGRAMMING
Fo]= 1T (2.8%) coveorene. (1.8%)
CROWN:......oormrrrrrrrrrenan. (3.3%) ........ 14.00%
DISCOVERY:... (4.3%) . 2.10%
EW SCRIPPS: 523800000 (0.7%) ....c0... 4.90%
GRUPO TELEVISA.......... ..29.18..........3.40%.......... 8.00%
INTERACTIVE CORP: . BT T4 (34%) .......... 1.60%
LODGENET: ....ovvvvrn. . ..26.96.........7.10% ......... 7.70%
NEW FRONTIER: (1.1%)
OUTDOOR: ........ 1.60%
PLAYBOY..... (1.7%)
UNIVISION: .... 1.50%
VALUEVISION:

ARRIS GROUP...

AVID TECH:.......... (1.4%)
BLNDER TONGUE.......... 12.90%
BROADCOM.................... (2.8%)
C-COR:.ovvveeeeseeerere .
CISCO: .......

COMMSCOPE....
CONCURRENT:..............

Company Ticker 1/26 1-Week YTD

Close % Chg %Chg
CONVERGYS:.....cccoo0vec.CVGiovoriiesnn. 25,47 . (A J— 7.10%
CSG SYSTEMS:.....ccc....CSGS ovvvvvrverrs 24.80 v (C p— (7.2%)
GEMSTAR TVG: e 380% oo (2.7%)

..1.20%...........7.70%

e 8.40% ... 22.00%
........... 0.50%.......... 4.80%
12.90%

........................ 36.40...........3.80%......... 1.80%
35, (0.8%) .c....... (0.2%)
...................... 37.83...c0.....1.60% ......... 1.60%

12487.02
......... 2435.49

WINNERS & LOSERS

THIS WEEK’S STOCK PRICE WINNERS
COMPANY

1.C-COR:...
2. HARMONI
3. KNOLOGY- .... ...8.40%
4. LODGENET: ...26.96..........7.10%
5. RENTRAK ... . 6.70%

...9.70%
...8.40%

THIS WEEK’S STOCK PRICE LOSERS

COMPANY CLOSE  1-WK CH
1. CONCURRENT: .....orviirreirnsieeenecsssessisenssssnnnens 1.51
2.NEW FRONTIER: ... 9.50

...39.79 ...
...18.38 ...
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You’re Hired!

Maybe that’s not as dramatic as hear-
ing “You’re Fired!” from that guy with
orange hair, but it's a terrific way to
run a CTAM chapter event.

Comcast Colorado VP-Marketing
Bill Mosher got to say those words
to the winning trio
of Team: Triple
Play from the Uni-
versity of Denver
Daniels School

of Business. The
winners, who
share a $1,500
check and paying
internships, are:
Aubrey Eggertsen
— studying for an MBA, Integrated
Marketing Communications; Megan
McCourt — ditto; and Akash Vijay

— studying for an MBA in Finance.
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Paul S. Maxwell

The judges were Bill, Starz’ Kelly
Bumann, Charter’'s Maria Rothschild
and Time Warner (National) Cable’s
Tom Feige... marketing experts all.

The winners won by answering, of the
three teams, best these questions:

1) What should Bill count on in 20077
2) What is he most vulnerable to?

3) What are the competitive advan-
tages he can leverage in the upcom-
ing year?

4) What should his focus be to retain
and grow market share in Denver?

Good questions... and the teams,
who had been given a case study of

Bill's '06 and been coached by some
real cable folks (including the ever-
marketing Jerry Maglio), actually
answered some of the questions.

Team One: great organization and
preparation... came up with an over-
arching marketing theme (“Life on
Demand”) but failed to think it through
fully. They did, though, use “On-
Demand” as their team name. Also,
clever use of the Comcast screen
prompts from Comcast On Demand
for their powerpoint. The team: Jason
Short, Kadambari “Kads” Bennurkar
and Xiaoting “Christing” Zhang.

Team Two: good tactical ideas; no
overall strategy. But the 3 guys—all
very good presenters —brought
something that sounded like it had
been developed at a bar the week
before. One good idea: the Colorado
state flag with COMCAST on it. Best
team name: The Nihilists. Worst gaffe:
thinking Time Warner might overbuild
Comcast. Second worst gaffe: cutting
off the questioner when asked about
how they could do one idea (show-
ing free movies in parks) during the
winter. The team: Ben Turner, “Ellis”
Dodds and Julian Lewis.

Team Three (Winners): most ner-
vous presenting; best overall prepara-
tion; most recent information included
and driven by actual research. They
even showed a DirecTV screen shot
during the Bears/Saints game... no
snow on the set, the dish was cov-
ered... screen was just gray.

All were quite impressive.

This was a terrific way for the CTAM
of the Rockies to reach out to local
schools and get some new involve-
ment in the industry. Driven by Sand
Cherry’s Duane Dick, the take-off
on “The Apprentice” turned out to be
fun, enlightening and a model.

It could be something every CTAM
chapter should do... with a face-off
of the best at CTAM each year! And
what did Team Three suggest? Well,
to solve the upcoming problem with
bandwidth as the digital transition hits
home while DirecTV adds a 100 HD
channels... drop the least viewed
channels and shift them to VOD.

Random Notes:

¢ Marquee Events: Sometimes |
think we all forget how the program-
mers cable created do some great
word-of-mouth marketing for cable
system subscribers. | mean events
like the Sundance Film Festival (Sun-
dance Channel) and the X-Games
(ESPN)... stuff happening, and mak-
ing news, last week and this week.

* Comcastic v. Comcastuck?
Dueling ad-words. The latter is from

Qwest.
%

Paul Maxwell

T: 303/271-9960
F: 303/271-9965
maxfax@mediabiz.com

)
W
(ge}
(@

O

=
D
QD
) —

L

This Webcast will highlight how cable operators are embracing DOCSIS 3.0 to
transform their businesses while at the same time outstrip their competitors
by expanding the breadth of their services. Learn how Cisco is helping

cable operators become “Experience Providers”and differentiate themselves
competitively as they deliver and brand a consistently high-quality experience.

Wednesday, January 31* at 11am EST

Migrating Your Network Performance to DOCSIS 3.0

REGISTER TODAY!
CABLE360.NET/CT

Sponsored by

CISCO. TECHNOLOGY
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