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Safe Harbor

Caution Concerning Forward-Looking Statements

This presentation contains forward-looking statements within the meaning of the Private Securities
Litigation Reform Act of 1995. In some cases, you can identify those so-called “forward-looking
statements” by words such as “may,” “will,” “should,” “expects,” “plans,” “anticipates,” “believes,”
“estimates,” “predicts,” “potential,” or “continue,” or the negative of those words and other
comparable words. We wish to take advantage of the “safe harbor” provided for by the Private
Securities Litigation Reform Act of 1995 and we caution you that actual events or results may differ
materially from the expectations we express in our forward-looking statements as a result of various
risks and uncertainties, many of which are beyond our control. Factors that could cause our actual
results to differ materially from these forward looking statements include: (1) changes in the
competitive environment, (2) changes in our programming costs, (3) changes in laws and regulations,
(4) changes in technology, (5) adverse decisions in litigation matters, (6) risks associated with
acquisitions and other strategic transactions, (7) changes in assumptions underlying our critical
accounting policies and (8) other risks described from time to time in reports and other documents we
file with the Securities and Exchange Commission.
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Non-GAAP Financial Measures

Our presentation may also contain non-GAAP financial measures, as defined in Regulation G, adopted
by the SEC. We provide a reconciliation of these non-GAAP financial measures to the most directly
comparable GAAP financial measure in our quarterly earnings releases, which can be found on the
investor relations page of our web site at www.cmcsa.com or www.cmcsk.com.
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Sustainable Growth

e Superior Products and Triple Play Deliver
Value and Sustainable Growth

- Momentum In RGU Additions

- Accelerating Revenue and OCF Growth
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Superior Products and
Triple Play Drive RGU Momentum

~4.8MM

¥ Historical Comcast 7
Z Acquired Systems

3Q06 YTD
Actual:

2.6MM 3.4MM

2.6MM

2003A 2004A 2005A 2006E
RGU Net Additions®

credit Suisse (1) 2006E reflects guidance issued on October 26, 2006.
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Superior Products and Triple Play
Drive Accelerating Growth

Cable Revenue Quarterly % Growth Cable OCF Quarterly % Growth
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“Triple Play Changes Everything...”

SRONO

internet voice
Digital Starter 6 Mbps Unlimited Local and LD
ON DEMAND Webmail 12 Most Popular Calling
Interactive Guide McAfee Security Features
Voicemail

Three Products: Each $33 Per Month for 12 Months
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“Triple Play Changes Everything...”

e Lifts Take Rate for Video and HSD

e Triple Play Sell-In: 35% ... 50% new to
Comcast

e Strong Financial Results

- Triple Play Monthly ARPU: $120 - $130

e Targets 23MM Non-Video Households
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A Superior Video Experience

Digital Cable

ON DEMAND

HDTV
DVR

12 Million Digital Cable Subscribers:
50% of Video Customers

Digital Starter Digital Cable Digital Cable

$50+/month $65+/month with HD/DVR
$75+/month
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A Superior Video Experience

October 2006:
164 Million Views

October 2005:
127 Million Views

« 70% of Customers
View ON DEMAND
Monthly

October 2004:
58 Million Views

 Customers View ON
DEMAND 27x a
Month on Average

2004 2005 2006 Oct

DeC | 700 Programs 3,800 Programs 8,000 Programs  +gg

‘03

[ 3 Billion+ ON DEMAND Views Since 2004 }
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A Superior Hi-Def Experience

« A Growing High-Def Offering
- Up to 20 Linear HD Channels Today... and

=esSriiHD EsrnieHD

Growing ® =@ ©
. @PBSII—D HB@|HD (C%r]%ﬁ?eu
« Leveraging ON DEMAND D

) T
HDrv . starz

- + _
100+ Hours of HD ON DEMAND Fox G .

- HD VOD Hours to Double in 2007 and Again e @) “?:’ )
in 2008 Nee e SR

[
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A Better Broadband Experience

e Largest Broadband Provider:
—11.0MM Subscribers
— 24% Penetration

e Delivering Value:
Speed + Features
- Increased Speed - 6.0/8.0 Mbps  tnmiions

- PowerBoost: Bursts of Download 7
Speed up to 12/16 Mbps 0

- 65+ New Features in the past 3 Years -

e Strong Subscriber Growth and 20 -
Average Revenue per Subscriber:

Oct-05 Apr-06 Oct-06
$42+ Video Downloads per Month on Comcast.net
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E A Significant Growth Opportunity:
& / Comcast Digital Voice

(In thousands)

500 Quarterly CDV Net Adds 483

Ramping CDV Deployment o | 2006 YTD: 1,041K

* YEO6: 80% Homes Marketable

300 —+

e YEO7: 90%+ Homes Marketable 232
2005: 291K

200 +
147

e CDV Sell-In Rate: 45%+

« 80% of CDV Customers Take 100 T
All Three Products

1Q05 2Q05 3Q05 4Q05 1Q06 2Q06 3Q06
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Credit Suisse

Investing to Extend Our
Competitive Advantage

e Superior Video, Voice and High-Speed
Internet Services

e Significant Capacity for Future
Products




Cable Capital Expenditures
Support Accelerating Growth

~4.8MM
« 2006: 25% Capex Increase
Supports 85% Increase in
2.6MM 2.6MM RGU Additions
'S
* ~75% of Total Capex is
Variable and Revenue-
Driven
. . * Incremental Returns on
2004 2005 2006E .
$3 6B $3 6B _$4.58n Variable Capex Exceeds

30% @)
Maintenance Upgrade

¥ New Service Offerings
—-¢— RGU Adds
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Investments for Growth and
Differentiation

Cable Content

Susquehanna + Adelphia/TW @ 0
+ Houston System Golfs Home. %]u
Transactions

Add 3.7MM Net New Video Subs

pr 2
Cross-Product Services

TV Planner VRN Guide Voice Portal Mobile Access Ziddio

 Comeai Cestl) mE a4
[ vunion T 3

== o o | @ ETI
— 0 Y

Credit Suisse
Dec. 4, 2006



http://images.google.com/imgres?imgurl=http://content.answers.com/main/content/wp/en/thumb/7/70/150px-PGATOURLogo.png&imgrefurl=http://www.answers.com/topic/pga-tour&h=191&w=150&sz=31&hl=en&start=2&tbnid=qEFHNHiyXzvL_M:&tbnh=103&tbnw=81&prev=/images%3Fq%3DPGA%2BTour%26svnum%3D10%26hl%3Den%26lr%3D

comcast.

e Sustainable Growth
 Triple Play Powering our Business

 Extending our Competitive Advantage
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